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 Killeen-Temple Metropolitan Transportation Planning Organization (KTMPO) 
Transportation Planning Policy Board  

Wednesday, April 15, 2026 
9:30 AM 

 
Regular Meeting 

2180 North Main Street 
Belton, TX 76513 

 

Representing Member Attended Alternate 
Attended 

City of Belton Mayor David Leigh Y/A Bob van Til 
City of Copperas 
Cove 

Councilmember Dale 
Treadway Y  

City of Harker 
Heights Mayor Michael Blomquist Y  

City of Killeen  Councilmember Ramon 
Alvarez N  

City of Killeen  Vice Chair, Mayor Riakos 
Adams Y  

City of Killeen Councilmember Joseph 
Solomon N  

City of Temple Mayor Tim Davis Y  
City of Temple Councilmember Karl 

Kuykendall   Y/A Jason 
Deckman 

City of Temple Councilmember Mike 
Pilkington Y/A James Billeck 

HCTD Raymond Suarez Y  
Bell County  Commissioner Greg Reynolds Y  
Bell County Chair, Commissioner Bobby 

Whitson Y  

Coryell County  Judge Roger Miller N  
Lampasas County Commissioner Bobby Carroll N  
TxDOT – Waco  Stan Swiatek, PE Y/A Victor Goebel 
TxDOT – Brownwood  Greg Cedillo, PE  N  

Y= Attended         Y/A= Alternate Attended        N=Did not attend*denotes online attendance  



 
 

 
 

 
Meeting Minutes: 
 
1. Call to Order: Commissioner Bobby Whiston called the meeting to order at 9:34 am. 

 
2. Opportunity for Public Comment: There were no public comments. 

 
3. Action Item: Regarding approval of minutes from the March 24, 2026, meeting. 

 
Councilmember Dale Treadway made a motion to approve the March 24, 2026, 
meeting minutes, seconded by Mayor Riakos Adams; the motion passed 
unanimously. 
 

4. Discussion and Action Item: Regarding approval of Resolution 2026-05 recognizing May 
as National Bike Month.  
 
Anita Janke, KTMPO Regional Planner, provided an overview of National Bike Month, 
including its background and significance, and highlighted two events that will be 
hosted in recognition of the occasion. 
 
Mayor Michael Blomquist made a motion to approve Resolution 2026-05 recognizing 
May as National Bike Month, seconded by Councilmember Dale Treadway; the 
motion passed unanimously. 
 

5. Discussion and Action Item: Regarding approval of the Draft FY25 Transportation 
Alternatives (TA) Annual Report. 

 
Uryan Nelson, KTMPO Director, provided an overview of the Draft FY25 TA Annual Report 
and explained its purpose. 
 
Mayor Riakos Adams made a motion to approve the Draft FY25 Transportation 
Alternatives (TA) Annual Report, seconded by Councilmember Jason Deckman; 
the motion passed unanimously. 
 

6. Discussion and Action Item: Regarding approval of the Contract Agreement between 
KTMPO and Kimley-Horn for TDM Demographics and Network Update. 
 
Kendra Coufal, KTMPO Senior Planner, provided an overview of the updated contract 



 
 

 
 

tasks and the revised total cost. 
 
Mayor Riakos Adams made a motion to approve the Amendments to the Public 
Engagement Plan (PEP), seconded by Councilmember Dale Treadway; the 
motion passed unanimously. 
 

7. Discussion Item: Regarding the Draft FY27-30 Transportation Improvement Program 
(TIP).  
 
Callie Tullos, KTMPO Regional Planner, provided an overview of the Draft FY27–30 TIP, 
including updates and the addition of 18 highway projects and 28 transit projects. Anita 
Janke also provided an overview of past and upcoming public meetings. 
 

8. Discussion Item: Regarding amendments to the 2050 Metropolitan Transportation Plan 
(MTP), FY27-30 Transportation Improvement Program (TIP), and Public Engagement Plan 
(PEP) related to Coordination and Consultation activities.  
 
Ashlynn Uschek, KTMPO Regional Planner, provided an overview of outreach efforts to 
Tribal Nations and housing stakeholders, including the associated activities and 
initiatives. Kendra Coufal also discussed how the MPO will include the general public in 
these outreach efforts. 
 

9. Discussion Item: Regarding quarterly update on Transportation Grants.  
 
Ashlynn Uschek provided a brief overview of a few upcoming transportation grants.  
 

10. Discussion Item: Regarding public input received through the previous month and 
upcoming public involvement events. 
 
Anita Janke provided an update on public input received over the previous month, as well 
as information on upcoming public involvement events. 
 

11. Director’s Update: 
 
Uryan Nelson briefed the TPPB on several items, including the Federal Certification 
Roundtable event taking place that afternoon, the Federal Certification Review 
occurring that day and the following day, upcoming meeting dates, and air quality 
updates. 



 
 

 
 

12. Member Comments:  
 
Mayor Riakos Adams expressed appreciation for HCTD and informed the board that the 
City of Killeen has a letter template for the BASICS Act available for reference. 
 

13. Adjourn: The meeting adjourned at 10:12 am. 
 
These meeting minutes were approved by TPPB at their meeting on       ______          . 
 
 

ATTEST: 
 

 
Commissioner Bobby Whitson, Chair  Uryan Nelson, KTMPO Director 
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Refreshing the 
streetscape by 
milling overlaying 
the travel lanes. 
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Draft KTMPO Regional Active 
Transportation Plan (RATP) 

 

 

 

  



 

 

ITEM #6 
Citizen Representative for the 
Active Transportation Advisory 
Committee (ATAC) 

  



 

 

ITEM #7 
NHTSA Early Estimates for 2025 
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DOT HS 813 800 A Brief Statistical Summary April 2026 

Early Estimate of Motor Vehicle Traffic 
Fatalities and Fatality Rate in 2025 
Summary 
A statistical projection of traffic fatalities in 2025 shows an estimated 36,640 people died in motor vehicle traffic 
crashes, a decrease of about 6.7 percent compared to the 39,254 fatalities reported in 2024, as shown in Table 1. 
The fourth quarter of 2025 represents the 15th consecutive quarterly decline in fatalities beginning with the 
second quarter of 2022. If realized, the estimated percentage decrease for 2025 would be the fifth largest in the 
recorded history of the Fatality Analysis Reporting System (FARS), bringing total fatalities back to the pre-
pandemic levels seen in 2019. Preliminary data reported by the Federal Highway Administration (FHWA) shows 
that vehicle miles traveled (VMT) in 2025 increased by about 29.8 billion miles, or about a 0.9-percent increase. 
Table 1 also shows the fatality rates per 100 million VMT, by quarter and year. In 2025, the fatality rate dropped 
to 1.10 fatalities per 100 million VMT, down from the reported rate of 1.19 fatalities per 100 million VMT in 
2024, making it the second lowest fatality rate in recorded history (behind only the 1.08 rate observed in 2014). 
For the NHTSA regional differences, all 10 NHTSA Regions are projected to have decreases in fatalities and 
fatality rate per 100 million VMT in 2025 as compared to 2024. Also, 39 States, the District of Columbia, and 
Puerto Rico are projected to have decreases in fatalities. The fatality counts for 2024 and 2025 and the ensuing 
percentage change from 2024 to 2025 will be slightly revised when the FARS Final File for 2024 and the FARS 
Annual Report File (ARF) for 2025 are made available in early 2027. 

Table 1. Fatalities and Fatality Rate by Quarter, Full Year, and the Percentage Change From the 
Corresponding Quarter, or Full Year in the Previous Year 

Year 
1st Quarter  
(Jan–Mar) 

2nd Quarter  
(Apr–Jun) 

3rd Quarter  
(Jul–Sep) 

4th Quarter  
(Oct–Dec) 

Total  
(Full Year) 

Fatalities and Percentage Change in Fatalities for the Corresponding Quarter and Total From the Previous Year 
2014 6,856 [   -4.3%] 8,179 [   -0.3%] 8,799 [   -2.5%] 8,910 [  +4.9%] 32,744 [   -0.5%] 
2015 7,370 [  +7.5%] 8,823 [  +7.9%] 9,805 [+11.4%] 9,486 [  +6.5%] 35,484 [  +8.4%] 
2016 8,154 [+10.6%] 9,563 [  +8.4%] 10,078 [  +2.8%] 10,011 [  +5.5%] 37,806 [  +6.5%] 
2017 8,301 [  +1.8%] 9,460 [   -1.1%] 10,081 [  +0.0%] 9,631 [   -3.8%] 37,473 [   -0.9%] 
2018 8,203 [   -1.2%] 9,323 [   -1.4%] 9,934 [   -1.5%] 9,375 [   -2.7%] 36,835 [   -1.7%] 
2019 7,832 [   -4.5%] 9,193 [   -1.4%] 9,994 [  +0.6%] 9,336 [   -0.4%] 36,355 [   -1.3%] 
2020 7,901 [  +0.9%] 9,164 [   -0.3%] 11,358 [+13.6%] 10,584 [+13.4%] 39,007 [  +7.3%] 
2021 8,906 [+12.7%] 11,149 [+21.7%] 11,828 [  +4.1%] 11,347 [  +7.2%] 43,230 [+10.8%] 
2022 9,545 [  +7.2%] 10,491 [   -5.9%] 11,643 [   -1.6%] 11,042 [   -2.7%] 42,721 [   -1.2%] 
2023 8,916 [   -6.6%] 10,386 [   -1.0%] 11,137 [   -4.3%] 10,586 [   -4.1%] 41,025 [   -4.0%] 
2024 8,574 [   -3.8%] 10,107 [   -2.7%] 10,505 [   -5.7%] 10,068 [   -4.9%] 39,254 [   -4.3%] 
2025† 8,120 [   -5.3%] 9,055 [ -10.4%] 10,055 [   -4.3%] 9,410 [   -6.5%] 36,640 [   -6.7%] 
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Year 
1st Quarter  
(Jan–Mar) 

2nd Quarter  
(Apr–Jun) 

3rd Quarter  
(Jul–Sep) 

4th Quarter  
(Oct–Dec) 

Total  
(Full Year) 

Fatality Rate per 100 Million VMT 
2014 0.99 1.03 1.11 1.17 1.08 
2015 1.03 1.08 1.20 1.21 1.15 
2016 1.11 1.16 1.23 1.27 1.19 
2017 1.12 1.13 1.21 1.20 1.17 
2018 1.10 1.11 1.18 1.15 1.14 
2019 1.05 1.09 1.18 1.14 1.11 
2020 1.08 1.43 1.44 1.42 1.34 
2021 1.28 1.38 1.41 1.42 1.38 
2022 1.29 1.28 1.38 1.38 1.34 
2023 1.18 1.24 1.31 1.32 1.26 
2024 1.12 1.19 1.22 1.23 1.19 
2025† 1.05 1.05 1.15 1.15 1.10 

†2025 statistical projections and rates based on these projections. 
Sources: Fatalities: 2014–2023 FARS Final File, 2024 FARS ARF 
VMT: FHWA December 2025 Traffic Volume Trends (TVT) for 2024 and 2025 VMT 

Figure 1 shows the historical trend of the percentage changes every quarter from the same quarter in the previous 
year, going back to 1984 (NHTSA has fatality data going back to 1975). The shading in the chart shows the years 
when there were significant numbers of consecutive quarters with increases/declines as compared to the 
corresponding quarters of the previous years. The declines during the early 1980s and 1990s lasted 11 consecutive 
quarters (not shown in Figure 1), while the most recent decline occurred over 17 consecutive quarters ending in 
the second quarter of 2010. More recently, the significant increases in fatalities occurred over 10 consecutive 
quarters ending after the first half of 2017. Fatalities also increased 7 consecutive quarters beginning with the 
third quarter of 2020, until the 5.9-percent decline seen in the second quarter of 2022. The third and fourth 
quarters of 2020 and the first and especially the second quarters of 2021 showed significant increases in fatalities 
as compared to the corresponding quarters of 2019 and 2020. The percentage increase in the second quarter of 
2021 is the highest quarterly percentage increase in FARS data recorded history, which was in the COVID-19 
pandemic period. As shown in the rightmost shading in the chart, the fourth quarter of 2025 represents the 15th 
consecutive quarterly decline in fatalities beginning with the second quarter of 2022.   
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Figure 1. Percentage Changes in Fatalities in Every Quarter Compared to the Fatalities in the 
Same Quarter During the Previous Year 

Sources: 1984–2023 FARS Final File, 2024 FARS ARF, 2025 statistical projections 

The quarterly projections of fatalities, fatality rates, and VMT are further split into monthly estimates for 2024 
and 2025, as shown in Table 2. In 2025 both fatalities and the fatality rate per 100 million VMT show decreases 
from January to December, as compared to the corresponding month in 2024.   

Table 2. Fatalities, VMT, Fatality Rate by Month or Quarter in 2025, and the Percentage Changes 
in Fatalities and VMT From the Corresponding Month or Quarter in 2024 

Year 
1st Quarter 2nd Quarter 3rd Quarter 4th Quarter 

Jan Feb* Mar Total Apr May Jun Total Jul Aug Sep Total Oct Nov Dec Total 
Fatalities in 2025 and Percentage Change in Fatalities for the Corresponding Month and Quarter From 2024 

2024† 2,729 2,710 3,135 8,574 3,185 3,461 3,461 10,107 3,366 3,611 3,528 10,505 3,620 3,292 3,156 10,068 

2025† 2,690 
-1.4% 

2,465 
-9.0% 

2,965 
-5.4% 

8,120 
-5.3% 

2,915 
-8.5% 

3,090 
-11% 

3,050 
-12% 

9,055 
-10.4% 

3,310 
-1.7% 

3,520 
-2.5% 

3,225 
-8.6% 

10,055 
-4.3% 

3,405 
-5.9% 

3,055 
-7.2% 

2,950 
-6.5% 

9,410 
-6.5% 

Fatality Rate per 100 Million VMT/VMT (in Billion) and Percentage Changes in VMT 

2024† 1.10 
247.7 

1.12 
242.3 

1.14 
275.8 

1.12 
765.8 

1.16 
274.5 

1.18 
293.8 

1.22 
284.2 

1.19 
852.5 

1.15 
292.3 

1.23 
293.3 

1.29 
274.1 

1.22 
859.7 

1.25 
289.5 

1.25 
262.4 

1.19 
264.2 

1.23 
816.1 

2025† 
1.07 
252.5 
1.9% 

1.03 
238.7 
-1.5% 

1.06 
278.8 
1.1% 

1.05 
770.0 
0.5% 

1.05 
278.6 
1.5% 

1.05 
295.2 
0.5% 

1.06 
286.9 
1.0% 

1.05 
860.7 
1.0% 

1.11 
297.2 
1.7% 

1.19 
295.9 
0.9% 

1.15 
279.6 
2.0% 

1.15 
872.7 
1.5% 

1.17 
291.5 
0.7% 

1.16 
263.1 
0.3% 

1.11 
265.8 
0.6% 

1.15 
820.4 
0.5% 

† 2024 FARS ARF and 2025 statistical projections and rates based on these projections. 
*2024 was a leap year and February 29, 2024, was the leap day. 
Sources: VMT: FHWA December 2025 TVT for 2024 and 2025 VMT 

Regional Differences 
The statistical procedures used in these projections were generated for each NHTSA administrative region and 
were collated to create the national estimate. This allows for the comparison of regional estimates in 2025 with 
the reported 2024 counts (note that Connecticut was moved from Region 2 to Region 1 in 2024). Figure 2 shows 
the percentage changes in estimated fatalities in 2025 from the reported fatalities in 2024 by NHTSA region; all 
10 regions experienced decreases. Figure 3 shows the comparison of the estimated fatality rate per 100 million 
VMT in 2025 with the reported fatality rate per 100 million VMT in 2024, by NHTSA region; all 10 regions 
presented decreases. These estimates by NHTSA region shown in Figures 2 and 3 are subject to small changes as 
the FARS Final File for 2024 and ARF for 2025 are reported. 
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Figure 2. Percentage Changes in Estimated Fatalities in 2025 From Reported Fatality Counts in 
2024, by NHTSA Region 

 
Sources: 2024 FARS ARF and 2025 statistical projections. Puerto Rico is not included in Region 2. 

Figure 3. Comparison of Estimated Fatality Rates in 2025 With Reported Fatality Rate in 2024, by 
NHTSA Region 

 
Source: FHWA December 2025 TVT for 2024 and 2025 VMT. Puerto Rico is not included in Region 2. 

State Differences 
Given the significant interest in the traffic safety community in estimated changes at the State level to assess 
emerging trends, NHTSA has developed a methodology in the third quarter of 2022 to generate such State-level 
estimates based on the most recent distribution of the fatalities by State in a NHTSA region and the month (see 
Data and Methodology section for more details). Table 3 shows the comparison of each State’s estimate in 2025 
with the reported fatality counts in 2024 and the percentage change in 2025 from 2024; 39 States, the District of 
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Columbia, and Puerto Rico are projected to have experienced decreases in fatalities in 2025 compared to 2024, 
while 2 States remained unchanged, and 9 States are projected to have had increases in fatalities. Also, the 
estimates of the fatality rates per 100 million VMT by State in 2024 and 2025 are presented in Table 3 of this 
report. These estimates by State shown in Table 3 are subject to change slightly as fatality counts in FARS Final 
File for 2024 and ARF for 2025 are reported, and as FHWA finalizes the State VMT estimates for 2024 and 2025.  

Table 3. Estimated Fatalities in 2025, and the Percentage Change in Estimated Fatalities in 2025 
From the Reported Fatalities in 2024, by State. The States’ Estimates of the Fatality Rate per 100  
Million VMT in 2024 and 2025 Are Also Presented. 

State 

Fatalities Fatality Rate 

State 

Fatalities Fatality Rate 

2024 2025 
Percent 
Change 2024 2025 2024 2025 

Percent 
Change 2024 2025 

Alabama 962 851 -11.5% 1.33 1.16 Nebraska 251 225 -10.4% 1.15 1.02 
Alaska 70 66 -5.7% 1.22 1.13 Nevada 417 382 -8.4% 1.47 1.32 
Arizona 1,229 1,161 -5.5% 1.62 1.50 New Hampshire 133 136 +2.3% 0.97 0.99 
Arkansas 603 575 -4.6% 1.52 1.43 New Jersey 670 582 -13.1% 0.85 0.74 
California 3,876 3,630 -6.3% 1.20 1.11 New Mexico 409 458 +12.0% 1.43 1.59 
Colorado 689 715 +3.8% 1.25 1.28 New York 1,101 1,011 -8.2% 0.90 0.83 
Connecticut 310 274 -11.6% 0.99 0.86 North Carolina 1,619 1,410 -12.9% 1.31 1.12 
Delaware 126 116 -7.9% 1.28 1.21 North Dakota 90 85 -5.6% 0.89 0.84 
D.C. 47 25 -46.8% 1.37 0.75 Ohio 1,157 1,120 -3.2% 1.01 0.98 
Florida 3,138 3,047 -2.9% 1.29 1.24 Oklahoma 645 645 0.0% 1.38 1.35 
Georgia 1,403 1,307 -6.8% 1.11 1.02 Oregon 538 491 -8.7% 1.45 1.29 
Hawaii 102 129 +26.5% 0.97 1.22 Pennsylvania 1,127 1,069 -5.1% 1.12 1.06 
Idaho 238 254 +6.7% 1.18 1.22 Rhode Island 52 37 -28.8% 0.68 0.47 
Illinois 1,177 1,177 0.0% 1.13 1.12 South Carolina 1,038 950 -8.5% 1.68 1.51 
Indiana 832 802 -3.6% 0.96 0.91 South Dakota 146 122 -16.4% 1.39 1.15 
Iowa 356 260 -27.0% 1.06 0.77 Tennessee 1,197 1,061 -11.4% 1.44 1.27 
Kansas 339 367 +8.3% 1.05 1.14 Texas 4,160 3,775 -9.3% 1.35 1.21 
Kentucky 707 668 -5.5% 1.44 1.36 Utah 277 274 -1.1% 0.78 0.75 
Louisiana 752 773 +2.8% 1.35 1.38 Vermont 59 61 +3.4% 0.81 0.85 
Maine 177 174 -1.7% 1.17 1.15 Virginia 917 833 -9.2% 1.03 0.93 
Maryland 578 483 -16.4% 1.01 0.84 Washington 730 644 -11.8% 1.20 1.06 
Massachusetts 363 352 -3.0% 0.59 0.57 West Virginia 256 238 -7.0% 1.57 1.46 
Michigan 1,098 1,021 -7.0% 1.10 1.02 Wisconsin 595 556 -6.6% 0.87 0.80 
Minnesota 477 372 -22.0% 0.80 0.62 Wyoming 107 124 +15.9% 1.10 1.26 
Mississippi 753 639 -15.1% 1.82 1.52 U.S. Total* 39,254 36,640 -6.7% 1.19 1.10 
Missouri 955 914 -4.3% 1.17 1.10 Puerto Rico 288 280 -2.8% – – 
Montana 206 199 -3.4% 1.49 1.43       

*Puerto Rico is not included. 
Sources: 2024 FARS ARF and 2025 statistical projections. 
VMT: FHWA December 2025 TVT for 2024 and 2025 VMT. Traffic Volume Trends for Puerto Rico are not available. 

Discussion 
During the COVID-19 pandemic there were marked increases in fatalities and the fatality rates per 100 million 
VMT in 2020. The increased trend of fatalities in 2020 continued into 2021 and the first quarter of 2022. 
However, the second, third, and fourth quarters of 2022, all four quarters of 2023 and 2024, plus the four quarters 
of 2025, represent the 15 consecutive quarterly declines in fatalities after 7 consecutive quarters of year-to-year 
increases in fatalities, since the third quarter of 2020. The increased trend of the fatality rates per 100 million 
VMT in 2020 continued into the first quarter of 2021, decreased in the second and the third quarters of 2021, and 
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increased again in the first quarter of 2022. The second, third, and fourth quarters of 2022, all four quarters of 
2023 and 2024, plus the four quarters of 2025, also represent the 15 consecutive quarterly declines in fatality rates 
per 100 million VMT. NHTSA is continuing to gather and finalize data on crash fatalities for 2025 using 
information from police crash reports and other sources. The FARS Final File for 2024 as well as the ARF for 
2025 will be available within the next 2 years and usually result in the minor revision of fatality totals and the 
ensuing fatality rates and percentage changes. 

Data and Methodology 
The data used in this analysis comes from several sources: NHTSA’s FARS, Early Notification (EN) data, and 
Monthly Fatality Counts (MFC) (the EN and MFC data are not available to the public); and from FHWA’s VMT 
estimates. FARS is a census of fatal traffic crashes in the 50 States, the District of Columbia, and Puerto Rico. To 
be included in FARS, a crash must involve a motor vehicle traveling on a trafficway and must result in the death 
of at least one person (occupant of a vehicle or a nonoccupant) within 30 days of the crash. FARS Final Files 
from 2003 to 2023 and the FARS Annual Report File in 2024 are used to obtain the monthly fatality counts. The 
EN program is designed as an Early Fatality Notification System to capture fatality counts from States more 
rapidly and provide near-real-time notification of fatality counts from all jurisdictions reporting to FARS. The 
MFC data provide monthly fatality counts by State through sources that are independent from the EN or FARS 
systems. MFCs from January 2003 up to December 2025 are used. MFCs are reported midmonth for all prior 
months of the year. To estimate the traffic fatality counts for the 2025, the time series cross-section regression 
procedure was applied to analyze the data with both cross-sectional values (by NHTSA Region) and time series 
(by month), to model the relationship among FARS, MFC, and EN, the details of which are available in a 
Research Note, Statistical Methodology to Make Early Estimates of Motor Vehicle Traffic Fatalities (Report No. 
DOT HS 811 123). Furthermore, after the projected fatality counts for NHTSA Region r and the month m 
(F_Estmr) are obtained, the estimated fatality counts for a State st in Region r and the month m (F_Estst|mr) are 
calculated. Each State receives a proportion of the projected fatality counts for the Region using the most recent 
relative proportion of fatalities in each State st for Region r and month m found in the EN data. This can be 
expressed as F_Estst|mr = (Fst|mr /∑all States in r Fst|mr) × F_Estmr , where Fst|mr is the latest fatal count in the EN data for 
State st in Region r and month m. That is, the inflation rate for all States within a Region is assumed to be the 
same as the inflation rate of that Region. For example, the estimated motor vehicle traffic fatalities for Arizona in 
Region 9 (Arizona, California, Hawaii) and the month m is: F_EstAZ|m9 = (FAZ|m9 /(FAZ|m9 + FCA|m9 + FHI|m9)) × 
F_Estm9. 

The methodology used to generate the national, regional, and State-level estimates in 2025 is the same as NHTSA 
used to project the motor vehicle traffic fatalities for the first 9 months of  2025 in Early Estimates of Motor 
Vehicle Traffic Fatalities for the First 9 Months (January–September) of 2025 (Report No. DOT HS 813 778). 

 

 

The suggested APA format citation for this report is: 

National Center for Statistics and Analysis. (2026, April). Early estimate of motor vehicle traffic fatalities and 
fatality rate in 2025 (Traffic Safety Facts Crash•Stats Brief Statistical Summary. Report No. DOT HS 813 
800). National Highway Traffic Safety Administration. https://doi.org/10.21949/7wyp-yb17 

For questions about information in this report, please 
contact NCSARequests@dot.gov. This Crash•Stats 
and other general information on traffic safety can be 
found at https://crashstats.nhtsa.dot.gov. 

16958-032426-v2 

https://doi.org/10.21949/7wyp-yb17
mailto:NCSARequests@dot.gov
https://crashstats.nhtsa.dot.gov/
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Program 
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PRODUCT SPECIFICATIONS:

SPEEDALERT 18 RADAR 
MESSAGING SIGN – B UNIT

SpeedAlert Radar Message Sign
•  SpeedAlert 18 (SA18): 18” x 28” full matrix
(SpeedAlert 24 (SA24) 24” x 60” full matrix also available – 
see separate SpeedAlert 24 Spec Sheet)
• Size and weight without battery
       о  30”x20” x 2.74” (without YOUR SPEED sign), 29 lbs
• Full matrix display
•  Universal mounting system: Attach to pole, trailer
      or vehicle hitch mount
•  Internal K band radar with adjustable sensitivity
•  Meets MUTCD Specifications

SpeedAlert Operation Modes
•  Message Mode: Display one message, up to six
      screens
• All Messages: Sequence all messages in sign memory
•  Speed Display: Display approaching vehicle’s speed
•  Dependent Message: Display targeted messages based
      upon vehicle’s speed, up to six screens per message
• Changeable speed limit sign
•  Stealth or Display Off: Collect traffic speed and
       volume data with no LED display, ‘YOUR SPEED’ sign
       easily removed
•  Schedule: Change message and/or mode up to   
      13 times/day
• Collect vehicle volume by speed and time data  
      in all modes
•  Sign returns to last mode and configuration when 
      power applied 

SpeedAlert Programming Methods
On-Board Programming (standard on all units)
• �Select operation mode
• �Set Speed Limit
• �Select message from sign’s memory

ATS PC Sign Manager 
Local Management using PC with USB connection 
standard with all signs, Bluetooth optional
• PC-based client software
•  Connect to sign via USB or Bluetooth (optional)

ATS Android App: Local Management (Optional):
•  Android OS wireless Bluetooth control local to unit
•  Android device can be phone or WiFi device

with Bluetooth

Local Management Features – PC and Android
(Optional): 

• Create and change messages, modes and settings
•  Local data retrieval and management

•  All traffic data and messages saved for online 
management and backup
о  Retrieve data and save to TraffiCloud at no cost, 

generate limited reports online from hosted 
data. Extended reports available with TraffiCloud 
subscription

о  Create message and save to TraffiCloud library, 
messages available on all ATS Android app or 
PC Sign Manager devices with TraffiCloud 
subscription 

http://www.alltrafficsolutions.com
http://www.alltrafficsolutions.com
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SpeedAlert Messages
• SA18: 1-2 line messages

оо 1 line: 10 1/4” H x 5.75” W characters, four per line
оо 2 lines: 7” H x 4” W characters, six per line

• Up to 6 screens per message
• �Full graphics capability, each LED individually

controllable
• �Variable display time, flash and reverse rates

for each screen
• �Scroll through 25 user defined onboard messages

using selector buttons built into sign, no training
necessary

• �Ability to sequence messages for up to
144 screen animation

• Message power efficiency calculator in software
• �Actual sign preview and unlimited message storage

using TraffiCloud Web-based Remote Management
Service, ATS PC Sign Manager or ATS Android app

• Messages on sign retained when power removed
• Sign returns to last message when power applied
• �Conditional Messaging – Accept local or remote data

and dynamically display messages driven off data,
and/or incorporate into messages

SpeedAlert Programming
Configure the following parameters via TraffiCloud 
Web-based Management System, ATS Android app 
or PC Sign Manager

• Messages
о  Create and load message using ‘Display Now’ feature 
о  Load 24 messages into sign’s memory
о  Scroll messages in sign’s memory
о  Display signs stored in ATS Android app or PC 
    Sign Manager

•  Speeds
о  Speed limit
о  Maximum speed displayed
о  Display on/off/specific mph activation
о  Radar sensitivity (range)
о  Speed limit sign operation: Change speed limit
    up to 13 times per day schedule
о  Metric capable display with hundreds digit
о    Set time via PC, Android or sync with cell signal 
   (TraffiCloud)
о   Sign firmware field and remotely upgradeable 

Speed-Dependent Message System
• �Different messages for each of five speed ranges

оо No cars
оо Cars <= speed limit
оо Cars > Speed Limit, < x
оо Cars > x < upper speed
оо Cars > upper speed

• �Ranges dependent on speed limit setting only, so
simple speed limit change adjusts all dependent
message ranges

• �Independent maximum speed displayed setting
• �Speed dependent messages can be any SA18

messages, including:
оо �‘YOUR SPEED’ screen, 18” speed display digits
оо �‘SPEED LIMIT’ screen, 18” speed limit display digits

Scheduling
•  All Days, Multiple Messages: Schedule up to 50 

different messages or modes for up to 13 different 
time periods in a 24 hour day, repeats in each
24 hour cycle

•  Seven Day, Multiple Messages: Schedule different 
messages or modes for up to 13 different time periods 
in each 24 hour day for each of seven days, repeats in 
each seven day cycle; up to 50 different messages can 
be used over the 7-day period 

PRODUCT SPECIFICATIONS: SPEEDALERT 18 RADAR MESSAGING SIGN – B UNIT

AllTrafficSolutions.com

•  All messages and scheduling reside on the sign
– no external hardware necessary

•  Program schedule via ATS Android app or ATS PC 
Sign Manager, save to load onto multiple signs

•  Internal real time clock, time and schedule 
maintained with power disconnected 

SpeedAlert Data Logging Option

•  Local Data Collection: ATS Android app or
PC Sign Manager
о  All data hosted in online database for

anywhere access
о  Download traffic data from sign with USB 

or Bluetooth connection
о  30 days of high volume data minimum storage 

on sign, Data collection rolls over when memory 
reaches capacity

2
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• Reports, Local Data Collection:
оо �Summary page with average and 85th percentile

speed, average daily volume, 10 mph pace speed, 
high and low speed, display mode

оо �Traffic counts by speed range, full day and time of 
day over selected date range with 5 mph resolution

оо Vehicle counts by time range per day by hour
оо Vehicle counts by speed range and time of day

• �Reports, automatic data collection (TraffiCloud
Web-based Management Services)

оо �Enhanced Summary with detail charts and graphs
оо �Compliance by speed range with 3 ranges
оо �Enforcement report showing highest speed

and volume violators over selected locations
оо �Effectiveness report showing program performance

Construction
• ‘YOUR SPEED’ sign

оо High intensity prismatic reflective background
оо 24” x 8”
оо 3.5” high MUTCD ‘C’ letters

• �LED Pixels: Amber 595nm, 30 degree viewing
angle, 100,000 hours, black background, (MUTCD
compliant)

• LED Density: 0.6”x1” pitch, 18 x 48 pixel matrix
• �Radar: K Band (24.15 GHz), FCC Certified, no license

required, +-1 mph accuracy, 12 degree square pickup
area, range: 1500+ ft., 5-105 mph (8-150 kph)

• �Conformal coating on all circuit boards
• Integral handle
•	 �Weatherproof, NEMA 4, IP65 sealed
•	 �¼” Tinted, non-glare, UV stabilized polycarbonate face
• �Drip proof, vented battery compartments (2)
• �Aluminium chassis, 14 ga, white powder coat finish,

black powder coat front for maximum contrast for
display visibility

•

•

 Tamper-resistant mounting hardware system,
hardware, controls and battery access secured
behind enclosure lock
 -40 to 160 F operating temperature range, 95%
humidity non-condensing (-20F for Bluetooth
communication, 5F for internal camera)

SpeedAlert Power
• Power Input, Max: 12 VDC, 3 A max, 36 W max
•  Power saving circuitry and automatic dimming for

ambient light conditions with adjustable dimming
range and manual display brightness override

•  SpeedAlert 18 Power Options:
о  16Ah LFP battery with built-in short circuit and

reverse polarity protection circuitry; 1.5A 12.8 
VDC output, 120VAC input automatic charger; 
Capacity for up to 2 batteries in unit for extended 
portable use

оо �Solar panel assist: 40W or 60W solar panel and 
bracket, Solar controller panel with 26Ah lead 
acid battery; 6A 120VAC automatic charger 
optional

оо �100-220VAC AC power supply (6A 12VDC) in 
external NEMA 4 enclosure

3
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о    ATS 5 Trailer (batteries with optional solar assist: 
235 or 470 Ah battery system, 40 or 60W solar 
option)

о    ATS 3 Trailer, 100Ah battery and 40W solar option
•  Battery level indicator on sign, ATS Android app,

ATS PC Sign Manager or TraffiCloud Remote
Management

• Auto recovery for battery with solar

Standard SpeedAlert System Components
•  SpeedAlert Radar Message Display SA18
•  Tamper resistant mounting plate and hardware
•  Key
• On-board controls
•   ATS PC Sign Manager software with USB cable

Optional SpeedAlert Components and Features
• ATS Android app, Bluetooth connectivity
• Padded carrying case
• Extra mounting brackets
• Speed activated relay closure

о   7A, 30VDC or 7A 120VAC max, 100mA 5VDC |
            min, no power supplied, simply a contact closure 

о    Trigger relay at specified speed with configurable 
     duration from 1 to 10 seconds per radar event
Tamper Alarm: ATS 5 or ATS 3 Trailer•

http://www.alltrafficsolutions.com
http://www.alltrafficsolutions.com
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Compatible with 
these ATS Products
Engineered and manufactured 
in the United States of America

1 & 2. SpeedAlert 18 Pole Mount

3. SpeedAlert 18 on ATS 5 Trailer

4.  SpeedAlert 18 with Full Wrap 
YOUR SPEED Sign (White or 
Red) 

 SpeedAlert Mounting Options
•  Pole mount standard with included bracket, 
hardware
• NCHRP 350 approved on 4” pole (Letter SS-135)
•  ATS 5 Trailer (refer to ATS 5 specifications for 
more information) 

•  ATS 3 Trailer (refer to ATS 3 specifications
for more info)

•  Vehicle Hitch Mount
о  Mounts sign 30” to bottom of sign from receiver 

tube (final height dependent on receiver height)
оо �Fits 1 ¼” or 2” receiver, adapter included, 

½” hitch pin
оо �Locking rotation adjustment on 15 degree 

increments over 180 degrees, +/- 5 degrees tilt
оо �White powder coat finish with rear reflector

• Standard Folding Portable Post
о  Folds for easy storage and portability
о IA18: 60” to 73” to bottom, 80” to 93” to top of sign 

depending on leg positions
• �Mounting provisions for permanent applications

with ¼-20 threaded holes

Warranty
• 1-year warranty (three months on Li-Ion batteries) 

о   Product software upgrades free 

4
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SpeedAlert 18 Mounting 
Bracket and Mounting Holes

SpeedAlert 18 Dimensions

AllTrafficSolutions.com

http://www.alltrafficsolutions.com
http://www.alltrafficsolutions.com


6PRODUCT SPECIFICATIONS: SPEEDALERT 18 RADAR MESSAGING SIGN – B UNIT

SpeedAlert 18 with Trailer Mounting Brackets Installed 
– for Installation on Existing Trailers for Trade In

All Traffic Solutions 12950 Worldgate Drive, Suite 310, Herndon, VA 20170 
Phone 866.366.6602    |    sales@alltrafficsolutions.com    |    AllTrafficSolutions.com

©All Traffic Solutions 
TraffiCloud leverages our patented technology (US Patents 8,417,442; 8,755,990; 9,070,287; 9,411,893) to deliver unique cloud-based management, features and functionality.

mailto:sales%40alltrafficsolutions.com?subject=Sales
http://www.alltrafficsolutions.com
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INTRODUCTION 

The Federal Highway Administration (FHWA) and the Federal Transit Administration (FTA) conducted the 
FY 2026 Planning Certification Review of the transportation planning process for the Killeen-Temple MPO 
(KTMPO) on April 15-16, 2026.  The FHWA and FTA are required to jointly review and evaluate the 
transportation planning process for each urbanized area over 200,000 in population at least every four 
years to determine compliance with applicable federal metropolitan transportation planning 
requirements and laws as stipulated in 23 CFR Part 450 and 23 USC 134. 

PREVIOUS FINDINGS AND DISPOSITION 

The FY 2022 Federal Certification Review found that the metropolitan transportation planning process 
for the KTMPO TMA substantially met the Federal planning requirements of 23 U.S.C. 134 and 49 U.S.C. 
5303. As such, FHWA and FTA certified the transportation planning process for the KTMPO TMA on 
August 5, 2022. 

CURRENT FINDINGS 

As a result of the FY 2026 review, FHWA and FTA certified the metropolitan transportation planning 
process conducted by the regional planning partners Texas Department of Transportation (TxDOT), 
KTMPO, and Hill Country Transit Authority (the “HOP”). There are recommendations in this report that 
warrant close attention and follow-up, as well as areas that MPO is performing well and are commended 
within the following report. Two of the commendable areas found by the Federal Review Team in FY 
2026 were the KTMPO’s public involvement process and the expansion of the Hill Country Transit 
Authority’s micro-transit program throughout the MPO planning area. 

REVIEW SUMMARY 

The FY 2026 TMA Certification Review was conducted by the Federal Review Team through a 

combination of KTMPO document reviews, public input and engagement, roundtable discussion, and on-

site and virtual public meetings with KTMPO staff and regional stakeholders. The Federal Review Team 

focused on KTMPO’s compliance with federal regulations under 23 CFR Part 450 and other relevant 

metropolitan planning-related requirements.  

The TMA Certification Review focus areas, observations, commendations, and recommendations are 

summarized in the subsequent tables. For ease, the review areas are ordered by the Code of Federal 

Regulation (CFR) citation: 23 CFR 420.117; 23 CFR Parts 450 Subpart C; Appendix A to Part 450; as well as 

Part 490 Subparts B to H. 

  



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

METROPOLITAN 
TRANSPORTATION 
PLANNING PROCESS 
(MTPP) 

23 U.S.C.134      

49 U.S.C.5304 

23 CFR 450.306 

The Metropolitan Transportation Planning Process (MTPP) is designed to be 
continuous, cooperative, and comprehensive (3C), ensuring compliance with Federal 
requirements while effectively addressing applicable planning factors. It employs a 
performance-based approach to decision-making and utilizes KTMPO staff, consultants, 
and local partners for implementation. The metropolitan planning process is carried 
out in coordination with TxDOT’s statewide transportation planning process, with 
compliance ensured through KTMPO’s 2050 Metropolitan Transportation Plan 
(adopted in July 2024), FY 2026-27 Unified Planning Work Program, and FY 2025-28 
Transportation Improvement Program. Additionally, the MPO transportation planning 
process demonstrates effective stakeholder coordination with TxDOT, regional transit 
providers, local governments, and other partners to foster an integrated multi-modal 
planning approach. 

Commendation(s), Recommendation(s) or Corrective Action:  

RECOMMENDATION: The Federal Review Team recommends that KTMPO provide 
periodic MPO 101 on-board training for newly elected and existing MPO policy 
board members. 
 

ASSESSMENT: 
Compliant 

UNIFIED PLANNING 
WORK PROGRAM 
(UPWP) 

23 CFR 450.308 

The FY 2026-27 Unified Planning Work Program (UPWP), adopted on June 18, 2025, 
complies with all federal regulatory elements outlined in 23 CFR Part 450, providing a 
comprehensive framework for metropolitan transportation planning. It incorporates 
performance-based planning principles that align with federal mandates and facilitate 
data-driven decision-making. The FY 2026-27 UPWP emphasizes full and transparent 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

ASSESSMENT: 
Compliant 

public participation, encouraging community involvement to ensure that planning 
decisions reflect public input. 

Commendation(s), Recommendation(s) or Corrective Action:  

 
COMMENDATION: KTMPO leadership is commended for its efforts to expand the 
number of MPO staff resources and in-house training of subject matter experts. 
 
COMMENDATION: KTMPO’s leadership in the metropolitan planning area was 
highlighted through its continual sharing of transportation-related data, crash 
information through heat maps, congestion levels, VMT trends, and GIS mapping 
with its stakeholders was found to be outstanding. 
 
RECOMMENDATION: KTMPO should work with TxDOT TPP to develop a current list 
of available MPO planning-related training for its staff. 
 
RECOMMENDATION: The Federal Review Team recommends that the KTMPO 
update its Regional Freight Plan (originally published in 2018) and Truck Parking 
studies as part of its UPWP to maintain current freight data and identify future 
operational needs. 
 

METROPOLITAN 
PLANNING 
ORGANIZATION 
DESIGNATION & 
REDESIGNATION 

23 CFR 450.310 

KTMPO, established in September 1974, serves as the federally designated MPO for 
the Killeen-Temple MPO planning area, serving as the regional transportation 
planning entity for Bell County and surrounding parts of Coryell and Lampasas counties 
including Fort Hood military base. KTMPO is responsible for coordinating regional 
transportation planning and managing the allocation of transportation funding in 
accordance with federal regulations. Its organizational structure consists of a 
governing Policy Board (PB), a Technical Advisory Committee (TAC), and a professional 
staff led by an Executive Director.  

Commendation(s), Recommendation(s) or Corrective Action: None 

 

ASSESSMENT: 
Compliant 

METROPOLITAN 
PLANNING AREA 
BOUNDARIES 

23 U.S.C. 134(e)       
23 CFR 450.312(a) 

The Metropolitan Planning Area (MPA) encompasses the Urbanized Area (UA) along 
with a 20-year forecast period, adhering to federal requirements for transportation 
planning. There is nothing immediately planned for MPA boundary expansion under 
the 2020 Census update, and no efforts are underway to expand the MPA to 
accommodate additional counties. KTMPO officially became a new TMA in 2012 after 
the 2010 Census update. 

Commendation(s), Recommendation(s) or Corrective Action: None ASSESSMENT: 
Compliant 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

MPO PLANNING 
AGREEMENTS 

23 U.S.C. 134(d)       
23 CFR 450.314(a) 
Transit Planning       
49 U.S.C. 5303         
23 U.S.C. 134 

KTMPO coordinates with TxDOT, local agencies, and public transit operators to 
establish performance targets. Formal agreements and coordination meetings are 
documented to support this collaborative process. KTMPO has developed a TxDOT, Hill 
Country Transit District (HCTD), and MPO tri-party agreement per 23 CFR 450.314(a).  

Commendation(s), Recommendation(s) or Corrective Action:  

COMMENDATION: KTMPO’s exceptional interagency coordination with the Hill 
Country Transit District (HOP) as part of transit and micromobility expansion in its 
region was identified as a best management practice (BMP). 
 
COMMENDATION: KTMPO is commended for its building of outstanding 
interagency relationships with local elected officials, representatives of economic 
development, housing, medical, military, and social service agencies within its 
metropolitan area. 
  

 

ASSESSMENT: 
Compliant 

PUBLIC 
PARTICIPATION PLAN 
(PPP) 

Interested parties, 
participation, and 
consultation             
23 U.S.C. 134(i)(6)   
23 U.S.C. 134(g)       
23 CFR 450.316 and 
23 CFR 450.324(g) 

KTMPO has demonstrated full compliance with the public participation requirements 
outlined in 23 CFR 450.316, effectively establishing a clear framework for public 
involvement that includes targeted outreach to its communities. The organization has 
also embraced virtual engagement options introduced during the COVID-19 pandemic, 
enhancing accessibility for all community members. Additionally, KTMPO evaluates the 
effectiveness of its public participation process reflecting full commitment to 
continuous improvement. 

Commendation(s), Recommendation(s) or Corrective Action:  

COMMENDATION: KTMPO has done an outstanding job in expanding its public 
engagement process and interagency coordination with the Fort Hood military 
base, Hill Country Transit Authority (the “HOP”), economic development & 
housing authorities, and other major stakeholders including bicycle-pedestrian 
active transportation users. KTMPO’s outstanding public engagement and 
involvement process was highlighted as a best management practice (BMP) 
during this FY 2026 federal certification review. 

COMMENDATION: KTMPO is updating its website to be 508 compliant per the 
Americans with Disabilities Act (ADA).  

 
COMMENDATION: The development, formation, and implementation of 
KTMPO’s Active Transportation Advisory Committee (ATAC) for improved multi-
modal bicycle/pedestrian planning and outreach purposes was found to be 
exceptional. 
 

ASSESSMENT: 
Compliant 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

COMMENDATION: KTMPO is commended for its efforts to integrate freight 
mobility into its metropolitan transportation planning process, including 
continual outreach and engagement with private freight shippers, users, and 
providers. 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

CONGESTION 
MANAGEMENT 
PROCESS (CMP)  

23 U.S.C. 134(k)(3)  
23 CFR 450.322 

The KTMPO’s Congestion Management Process (CMP) adopted in 2023 complies with 
Federal Requirements under 23 CFR 450.322 by establishing a systematic approach to 
managing congestion through the identification of performance measures, monitoring 
and evaluation of strategies, and involvement of stakeholders in the planning process.  

Commendation(s), Recommendation(s) or Corrective Action: Compliant. KTMPO 
currently has a private consultant firm to review and update its eight-step CMP 
document to ensure its continued federal regulatory compliance with 23 CFR 450.322. 

 
RECOMMENDATION:  The Federal Review Team recommends continual 
improvement of KTMPO’s congestion management process (CMP) to ensure it 
addresses future PM-3 performance targets and other transportation-related 
operational improvements needed for its region. 
 

ASSESSMENT: 
Compliant 

METROPOLITAN 
TRANSPORTATION 
PLAN (MTP)   

Metropolitan 
Transportation Plan 
23 U.S.C. 134, 168   
23 CFR 450.324 & 
Appendix A               

The 2050 MTP was adopted by the KTMPO policy board on July 24, 2024, and serves as 
a long-range, 25-year plan that is updated every five years. It establishes goals for 
safety, mobility, environmental sustainability, and economic development, 
incorporating federally required performance measures and targets. The 2050 MTP 
addresses multimodal investments, including highway improvements, transit 
expansions, pedestrian pathways, freight, resilience planning, and bicycle 
infrastructure, while coordinating with public transit providers for regional integration. 
It also includes environmental mitigation strategies for habitat protection and pollution 
reduction and contains a Title VI analysis. Additionally, the 2050 MTP references the 
2023 Congestion Management Process to inform project selection and presents  
reasonably expected sources of federal and state financial forecasts for proposed 
revenues as well as expenditures over the 25-year period. Importantly, it aligns with 
the long-range Statewide Transportation Plan, Unified Transportation Program (UTP), 
and local plans to ensure consistency and compliance.  

Commendation(s), Recommendation(s) or Corrective Action:  

COMMENDATION: KTMPO’s adoption of new web-based TIP/MTP software and 
database system for tracking MTP and TIP project-related data and information was 
found to be innovative. 
 
RECOMMENDATION:  KTMPO should develop operations and maintenance (O&M) 
financial summary tables for its 2050 MTP to demonstrate fiscal constraint 
including federal, state, and local sources of revenue and expenditures over a 25-
year period for its highway program. 

 

ASSESSMENT: 
Compliant 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

ANNUAL LISTING OF 
OBLIGATED PROJECTS 
(ALOP) 

23 U.S.C. 134            
23 CFR 450.334 

The annual listing of obligated projects poses a significant challenge for many 
Metropolitan Planning Organizations (MPOs), including KTMPO. One of the main issues 
is that the published lists often fail to capture all project obligations, including 
modifications and grouped projects designated for the metropolitan planning area. 
This incomplete capture of TIP/STIP project obligations can lead to discrepancies in 
reporting and hinder effective oversight and planning.  

Commendation(s), Recommendation(s) or Corrective Action:  

RECOMMENDATION: KTMPO should develop annual project lists of obligated 
highway and transit projects as part of its efforts to develop an electronic TIP 
document. As the new electronic TIP document will track individual projects from 
planning to construction phases, this new tool will serve to ensure all federal-aid 
project obligations are tracked by each fiscal year they are authorized for funding. 

ASSESSMENT: 
Compliant 

TRANSPORTATION 
PERFORMANCE 
MEASURES (TPM) 

Performance Based 
Planning                
PM1 – Safety            
23 CFR 490.207    
PM2 – Pavement & 
Bridge Condition     
23 CFR 490.307         
PM3 – System 
Performance            
23 CFR 490.507 
PTASP – Public 
Transportation 
Agency Safety Plan  
49 CFR 673.11      
TAM – Transit Asset 
Management           
49 CFR 625.45 

KTMPO demonstrates full compliance with Performance-Based Planning (PBPP) and 
transportation performance management (TPM) as required by metropolitan planning 
regulations (23 CFR Parts 450 and 490). The MPO utilizes performance measures and 
target updates related to safety (PM1), pavement and bridge conditions (PM2), and 
system performance (PM3), ensuring that these metrics guide MTP/TIP/STIP project 
selection and transportation planning processes.  

The Federal Review Team noted KTMPO’s coordination and collaboration with TxDOT 
Waco District, Hill Country Transit District to set and support consistent regional 
performance targets in the metropolitan planning area. Updated performance 
measures and targets are fully incorporated into the 2050 MTP and the FY 25-28 
TIP/STIP, guiding prioritized transportation investment decisions within the 
metropolitan planning area.  

The MPO integrates PBPP elements across all transportation planning-related 
documents (including TIP/STIP, MTP, UPWP, CMP) ensuring that transportation 
performance measures related to safety, infrastructure, and transit assets are 
consistently applied in this region. The close working relationships between the 
KTMPO, TxDOT, and the Hill Country Transit District further enhances consistent and 
continual performance planning practices. 



 

 
 

Requirements  
Citations  

 
 
Observations, Commendations, Recommendations and Corrective Actions  

 
ASSESSMENT 

 

ASSESSMENT: 
Compliant 

Commendation(s), Recommendation(s) or Corrective Action:  

COMMENDATION: KTMPO’s efforts to successfully integrate transportation 
performance management (TPM) into its transportation plans, programs, and 
other metropolitan planning processes was found to be exceptional by the Federal 
Review Team. 
 
COMMENDATION: KTMPO is commended for its efforts to integrate highway safety 
measures into its metropolitan planning process, including the adoption of Vision 
Zero goals. 
 

 

 

  



 

 
 

LOCAL ELECTED OFFICIALS FEEDBACK 

The Policy Board consists of 16 active members, including local elected officials representing city and 
county jurisdictions, two representatives from the Texas Department of Transportation (TxDOT), and one 
member from the Hill Country Transit District. KTMPO oversees additional committees that support its 
regional transportation planning efforts, including a Freight Advisory Committee (FAC) and an Active 
Transportation Advisory Committee (ATAC). Elected policy board members expressed great appreciation 
of the KTMPO’s staff and leadership over the many years since their original formation. KTMPO’s ability 
to provide leadership, expertise, and continual outstanding public involvement were noted by the 
Federal Review Team in our interviews with the local elected officials.   

The Federal Review Team found that KTMPO’s leadership in the metropolitan planning area was also 
highlighted through its open sharing of transportation-related data, crash information through heat 
maps, congestion levels, VMT trends, and GIS mapping with its stakeholders. This cooperative and 
continuous sharing of data and information was found to be outstanding by the Federal Review Team. 
The elected officials’ primary concerns centered on ensuring that newly elected MPO policy board 
officials receive adequate on-boarding and training of metropolitan planning terms, processes, and 
products.  This knowledge sharing and on-boarding efforts by KTMPO staff are necessary and critical to 
ensure that the newly elected officials perform at a high level as voting members. 

PUBLIC LISTENING SESSION 

The MPO hosted a Federal Roundtable and public listening session for this Federal Certification Review 
on the evening of April 15, 2026, from 5:00 PM to 6:00 PM in KTMPO’s large conference room. About 34 
participants representing regional transit, bicycle-pedestrian advocates, city and county leaders, 
economic development agencies, public housing authorities, school system, TxDOT district and regional 
planner, as well as FHWA and FTA attended this one-hour discussion. In addition, a 60-day public 
comment period was also provided by the Federal Review Team for the submission of written on-line 
public comments that began on March 16th and ended on May 22nd. No public comments were 
submitted during this timeframe to the Federal Review Team. 

During the public involvement participation process, several key items were raised by participants. The 
meeting focused on the effectiveness of the metropolitan planning process and identified key strengths 
and areas for improvement. Positive aspects included increased social media engagement, improved 
communication, and effective collaboration among various stakeholders. KTMPO’s coordination and 
cooperation were praised, with significant increases in transit ridership and customer satisfaction found 
in conjunction with the regional transit authority. Challenges highlighted were the need for better public 
education on MPO activities, more sources of federal, state, and local funding, and improved project 
selection processes. Suggestions for improvement included leveraging technology for outreach, 
enhancing transparency, and ensuring continuous improvement in public participation and project 
evaluation.  

JOINT DETERMINATION BY FHWA TEXAS DIVISION AND FTA REGION VI 

FTA-FHWA joint determination:  FULL CERTIFICATION  

 
Based on the results of the FY 2026 Transportation Management Area (TMA) Certification Review of the 

Killeen-Temple MPO (KTMPO), the Federal Highway Administration (FHWA) Texas Division and the 

 



 

 
 

 
Federal Transit Administration (FTA) Region 6 find that the KTMPO metropolitan transportation planning 

process substantially meets the federal requirements of 23 U.S.C. 134(k)(5) and 23 CFR Part 450.336.  

 



thank 
you

KTMPO would like to express our sincere appreciation 
 to everyone who participated in and supported KTMPO’s Federal

Certification Review process. We are grateful for the time, thoughtful
input, and collaboration provided by our roundtable attendees,

elected officials, advisory committees, and members of the public.
Your engagement, partnership, and shared commitment to the

transportation planning process help make the work of KTMPO
stronger and more meaningful. We deeply appreciate your

contributions and continued support.

Special Thanks to the Roundtable Attendees and 
Federal Certification Review Interviewees:

We extend our gratitude to KTMPO’s Board and committees. Your
continued contributions, guidance, and support strengthen our work and
improve KTMPO’s efforts across the region. 

Active Transportation Advisory Committee
Freight Advisory Committee 

Transportation Planning Policy Board
Technical Advisory Committee

Kirk Fauver — FHWA Texas Division
Yvette Chacon — FHWA Texas Division 
Tony Ogboli — Federal Transit Administration 
Raymond G. Sanchez — TxDOT TPP
Commissioner Bobby Whitson — Bell County 
Councilmember Dale Treadway — City of
Copperas Cove
Jeff Stoddard — City of Copperas Cove
Kristina Ramirez — City of Harker Heights
Mayor Pro Tem Riakos Adams — City of Killeen

Darrell Burtner — Hill Country Transit District
Raymond Suarez — Hill Country Transit District
Ginger Watkins — Cameron Industrial Foundation
Fred L. Chavez — Copperas Cove EDC
Hank Roraback — CTCOG Housing Division
Shanna Wildheart — CTHC
Ted Smith — Salado ISD
Eric W. Ray — Independence Commercial
K.D. Hill — Barrow Brewing Run Club



Letter of Appreciation 

Date: April 22, 2026 

TO:   Mr. Uryan Nelson 

Executive Director 

Killeen-Temple Metropolitan Planning Organization (KTMPO) 

2180 North Main Street 

Belton, TX 76513 

Dear Mr. Nelson, 

On behalf of the Federal Highway Administration (FHWA) Texas Division and the Federal 

Transit Administration (FTA) Region 6, we would like to extend our sincerest gratitude to you 

and your exceptional Killeen-Temple MPO (KTMPO) staff for the hospitality and professional 

excellence demonstrated during the recent Transportation Management Area (TMA) 

Certification Review. It is no exaggeration to state that we could not have held such a 

comprehensive, productive, and effective review without the unwavering support and dedicated 

efforts of the KTMPO team. 

The success of this TMA Certification Review was a direct result of the meticulous preparation 

and the high caliber of expertise within your KTMPO organization. We would like to specifically 

recognize the following individuals for their vital contributions to this event held last week: 

Team Member Role & Specific Contributions 

  

Kendra Coufal 

Senior Planner 

Communicated and provided invaluable 

MPO technical and policy information to our 

Federal Review Team. Her deep and 

intrinsic historical knowledge of the KTMPO 

region’s planning efforts gave the federal 

review team critical context and a thorough 

understanding of KTMPO's evolution as a 

MPO and your long-term goals, vision, and 

objectives. 



Team Member Role & Specific Contributions 

  

Anita Janke 

Planner II 

Highlighted for her outstanding work in 

interagency coordination and public 

engagement. We highlighted her efforts as 

a best management practice (BMP) during 

our TMA Certification Review. Her 

outstanding efforts as part of KTMPO’s 

public engagement plan ensure that all the 

voices of the Killeen-Temple community and 

regional partners are clearly heard. Her 

outstanding public service at KTMPO was 

noted and publicly mentioned by other 

agencies during the Federal Roundtable 

Discussion Session. 

Callie Tullos 

Planner II 

Instrumental in the planning and setup of 

the TMA Certification Review. Her 

outstanding logistical coordination skills 

ensured that the TMA Certification Review 

sessions were well organized, planned, 

efficient, and conducive to providing a 

productive dialogue between the Federal 

Review Team, MPO elected officials, public 

agencies, and KTMPO leadership and staff. 

  



Ashlyn Uschek 

Planner I 

Worked tirelessly alongside the KTMPO 

metropolitan planning team to manage the 

TMA Certification Review's planning, 

coordination, and execution. Her attention to 

detail in the preparatory stages for this 

event was essential for the seamless 

professional experience found during last 

week’s federal TMA Certification Review.  

Tay Floyd 

GIS Technician/Modeler 

Demonstrated exceptional technical skills in 

GIS modeling, travel demand modeling, and 

accident tracking/mapping using CRIS 

crash data. His ability to facilitate technical 

information and data transfer to 

stakeholders through clear and easy to 

understand mapping and visualization was 

a cornerstone of the technical review. 

 

Finally, we must applaud and recognize your outstanding leadership, Uryan Nelson. Your 
excellent guidance, leadership skills, staff management, and cultivation of such a talented team 
of planners made this event not only informative and successful, but also enjoyable for the 
FHWA and FTA staff participants. The transparency and professionalism displayed by your 
KTMPO staff reflects a higher standard of public service excellence and regional stewardship 
because of your quality and well respected leadership. We look forward to our continued MPO 
and Federal agency partnerships and activities as we work together to advance the 
transportation goals and the integral vision of the Killeen-Temple metropolitan planning region. 

 
Sincerely Yours, 
 

  

 

  
 

 

Kirk D. Fauver 

Planning & Research Engineer 

FHWA Texas Division 

 

 

 



Kendra Coufal

From: Fauver, Kirk <kirk.fauver@dot.gov>
Sent: Thursday, April 23, 2026 11:27 AM
To: Uryan Nelson; Kendra Coufal; David Lopez; Annette Sheperd; Bartels, David (FTA); 

Ogboli, Tony (FTA)
Subject: Thank you for your contribution!

Uryan- I failed to include Mr. David Lopez, Planner I, of the KTMPO staff who helped navigate us through 
your freight studies and traffic safety program activities as part of your UPWP tasks.  He presented this 
information outstandingly to our Federal Review Team. It was my failure to include his name in the 
Federal Review Team's 'Thank You' letter submitted to you and your staff yesterday.  My apologies for this 
oversight! 
 
Best Regards, 

 

 

 

Kirk D. Fauver 
Planning & Research Engineer 
FHWA Texas Division 
300 E. 8th Street, Room 826 
Austin, Texas   78701 
(512) 536-5952 
kirk.fauver@dot.gov  

 



 

 

ITEM #10 
Public Input Received through 
Previous Month 

  



Date 
Received

CommentJurisdictionTopicSource
Is the Project in the 

2050 MTP?
NameKTMPO Response

SafetyEmail3/31/2026
TxDOT - 

Waco 

I am a resident of the High Crest neighborhood in Belton, TX, and I am requesting a safety review and traffic evaluation for the intersection of FM 439 and High Crest Dr / Bowles 
Ranch Rd.

Currently, vehicles turning right from FM 439 must slow in the through lane. This often causes vehicles behind the right-turning car to veer left into oncoming traffic to avoid 
slowing down, sometimes entering the left-turn lane into the neighborhood. This behavior creates a significant risk of head-on collisions, especially during morning and evening 
rush hours.
Additional observations include:
• Vehicles stacking in the main lane while waiting to turn right
• Multiple near-miss incidents due to lane-weaving to avoid slowing

A dedicated right-turn deceleration lane at this location would:
• Reduce the risk of collisions caused by unsafe lane changes
• Improve traffic flow on FM 439
• Enhance overall safety for motorists and residents

We respectfully request that TxDOT conduct a traffic study to evaluate this improvement. While FM 439 is a state-maintained road, we are copying the City of Belton and 
regional planning representatives to ensure local coordination and community support.

No 

Staff is researching. TxDOT response "Thank you for your email regarding concerns at FM-439 and High Crest Drive.

Your letter is quite timely because TxDOT already has plans to make improvements in this area.  The following tasks will be 
accomplished in the next few months:

• TxDOT will be adding a right turn lane for WB traffic turning from FM-439 onto High Crest Drive.

• From High Crest Drive to approx. Westfield Road to the west, the roadway will be resurfaced with a fresh sealcoat and 
restriped to provide a two-way center left turn lane to allow cars to move out of the through traffic lanes when making a left turn 
lane.

I hope these actions meet your safety expectations and want to thank you for your advocacy in this important transportation 
issue."

MS

3/29/2026
Social 
Media 

Safety
Village of 

Salado

No barrier wall? No bollards? No significant curbing? Why is it so hard to make sure those things are the minimum standards when designing these things? Cost? What’s a life 
cost?
Sure it’s separate dedicated space so that’s progress for pedestrians and cyclists but dang, one inattentive driver at a moderate speed is driving right over that.

Yes

As the Killeen‑Temple Metropolitan Planning Organization (KTMPO), our role is to establish regional priorities, coordinate 
funding, and adopt long‑range transportation plans and programs. While the MPO does not design projects, comments like 
yours play an important role in elevating safety considerations and will be shared with the project sponsor for awareness as the 
project moves forward toward design.
We also encourage you to review the region’s Safe Streets and Roads for All (SS4A) Plan, which focuses on best practices to 
reduce serious injuries and fatalities for people walking and biking. The SS4A Plan can serve as a valuable resource if you wish to 
engage directly with the project sponsors—the Village of Salado and the Salado Independent School District—about potential 
future safety enhancements.
In addition, the Proposed Regional Active Transportation Plan is currently open for public comment and helps inform best 
practices for pedestrian and bicycle infrastructure, including bike lanes. Input received through these planning efforts is shared 
with the Technical Advisory Committee (TAC), the Policy Board (PB), and the appropriate jurisdictions.
Finally, to further elevate safety considerations across the region, the Active Transportation Advisory Committee—made up of 
citizen and community representatives—was recently invited to participate in project scoring. Their input brings an important, 
community‑informed perspective focused on safety and comfort for people using active modes of transportation. We always 
welcome community members to get involved and share their voices in this process, which represents a positive step forward 
and a meaningful win for our region.

SB

3/25/2026
Public 

Comment 
Form

CTCOGOutside of Scope

I’m Nicola with MetroMint Janitorial, helping businesses in Belton keep their offices clean, healthy, and professional.
I’d be happy to stop by and provide a complimentary cleaning bid—no obligation.
"They deep cleaned our floors and I’ve never seen them look this good. Very responsive and the price was perfect!"
— Stacy J. Clark 
Would a quick visit this week work for you?

N/A
Thank you for your comment. This request is outside the scope of the KTMPO’s work and has been forwarded to the CTCOG 
administration for review. If applicable, they may contact you directly.

NC

3/3/2026
Public 

Comment 
Form

Public Transit
HCTD | 

CTRTAG
UnknownWhere do you pick up at? How long does it take to get a response?

Thank you for reaching out regarding public transit pick up options. I wanted to share that KTMPO is an MPO (Metropolitan 
Planning Organization), which means we focus on regional transportation planning rather than operating transit services 
directly. 

We work closely with Hill Country Transit District (The HOP), the agency that provides public transit in our region. They have 
been included on this email so they can assist you with the specific pick up information you’re looking for.
Please feel free to reach out anytime—we’re always glad to help connect you with the right resources.

AL

3/2/2026
Email | 
Phone | 
Website

Safety
City of 

Copperas 
Cove

A citizen reported that fire hydrants in the neighborhood were not functioning, an issue discovered only after a house fire could not be controlled and the home was lost. When 
staff returned the phone call, the citizen reported that the fire occurred in the area of Hunter Dr., Harrell Dr., and Julia Dr. in Copperas Cove. He also expressed frustration about 
school buses causing roadway damage and noted that his home address is incorrect in the 9‑1‑1 system.

N/A

Staff attempted to actively listen and gather additional information; however, the citizen escalated during the conversation and 
hung up. After reviewing the situation, staff determined that the citizen’s address is located within the City of Copperas Cove, 
outside the scope of CTCOG’s 9‑1‑1 addressing authority, and will forward the information to the appropriate jurisdiction. In 
addition, it was unclear which roadway the citizen reported as being damaged by school bus traffic. Staff will forward comments 
to City of Copperas Cove and Coryell County PB/TAC. 

F/U: YC of CTCOG will forward information to CC 9-1-1 Addressing. 

JK

Public Comments

2026

4/1/2026
Social 
Media 

TIP & MTP 
Amendments | 
Proposed Plan 

Multi 

I appreciate you taking the time to meet with the community this past Tuesday and for discussing the future plans along US 190. I attended specifically because the intersection 
at Leonhard Street and US 190 directly impacts our business, Sims Automotive Repair, as well as several other businesses in that area.

I would like to formally share several concerns and requests following that meeting.

First, I would like to request the engineering plans and design documents for the proposed improvements at US 190 and Leonhard Street. Our business is located just behind 
Advance Auto Parts, and we rely heavily on accessible traffic flow for customers, as well as delivery access for freight trucks bringing in parts such as engines and 
transmissions. It is critical that any proposed design ensures safe, practical, and unobstructed access for both customers and commercial vehicles.

Second, before any additional medians are constructed, I strongly believe the existing medians need to be addressed. Based on both personal experience and community 
feedback, there are several issues with the current design and condition:

• Visibility concerns — In multiple locations, drivers cannot clearly see oncoming traffic when attempting U-turns. In particular, opposing vehicles attempting U-turns block 
each other’s line of sight, creating a dangerous situation.
• Turning limitations — Larger vehicles, including one-ton dually trucks like I drive, cannot safely complete U-turns without mounting curbs or encroaching on sidewalks.
• Design inefficiencies — The current U-turn configurations do not follow common traffic design practices where vehicles pass each other to maintain visibility of oncoming 
traffic.
• Maintenance issues — Medians are not being properly maintained. There are weeds growing through them, brick sections are buckling, and drainage appears inadequate. 
Water sits and drains for extended periods after rainfall, which is already contributing to asphalt deterioration around those areas.

Additionally, I am aware of at least one accident personally involving visibility issues caused by the current median design. While safety may have been the original intent, these 
design flaws appear to be creating new hazards. There are also placement concerns that could have been better addressed during initial construction. For example, the median 
opening near Dewald’s Automotive and Discount Tire would have been far more effective if aligned with the higher-traffic Discount Tire entrance rather than forcing traffic 
through Dewald’s property. Given the current design challenges, it may be worth revisiting and correcting placements like this. From a broader perspective, I have lived in 
Copperas Cove my entire life (45 years), and prior to the installation of the medians, traffic functioned efficiently for our community. If future medians are going to be 
implemented, it is essential that they are designed correctly, placed strategically, and properly maintained. At present, the condition of existing medians reflects a lack of 
ongoing upkeep, which is concerning. I would also like clarification on the long-term maintenance plan. Who is responsible for maintaining these medians, and what is the plan 
to ensure they do not continue to deteriorate? Lastly, I would like to understand the reasoning behind the current bike lane design. There appears to be a bike lane heading 
eastbound out of town, but not a corresponding westbound lane. I would appreciate clarification on the intent and planning behind this.

To summarize:
• Please provide the engineering/design plans for US 190 and Leonhard Street
• Address and correct the existing median design and maintenance issues before adding new ones
• Ensure business access and commercial vehicle flow are not negatively impacted
• Provide a clear plan for ongoing median maintenance
• Clarify the design and intent of current bike lane infrastructure
I appreciate your time and your willingness to engage with the community. I look forward to reviewing the plans and continuing this discussion to ensure the best outcome for 
both safety and local businesses.

Yes

Thank you again for taking the time to attend the recent public meeting and for following up with such thoughtful and detailed 
comments regarding the proposed improvements along US 190. We appreciate your engagement and the perspectives you 
shared, particularly as they relate to Leonhard Street (Project ID: C50 04d) and the impacts on Sims Automotive Repair and other 
nearby businesses.

Your comments will be formally documented as part of the public engagement record for this Transportation Improvement 
Program (TIP) amendment and shared with the KTMPO Technical Advisory Committee, the KTMPO Transportation Planning 
Policy Board, and TxDOT engineers. In keeping with our mission to foster two way communication that connects the public’s 
points of view and interests to the transportation decision making process, we will aim to keep this conversation ongoing as 
additional information becomes available.

To address the items you summarized:
 •Engineering and design plans: I am currently researching the appropriate process for obtaining available engineering and design 

materials related to the US 190 and Leonhard Street improvements (Project ID: C50 04d).
 •Existing median design and maintenance concerns: Your comments regarding the design, condition, and operational 

performance of the existing medians will be shared for awareness and consideration.
 •Business access and commercial vehicle flow: We understand the importance of maintaining safe and functional access for 

businesses and commercial vehicles, and your concerns will be noted as part of the discussion surrounding this project.
 •Bicycle lane design and intent: Your questions regarding the bicycle lane design and any potential impacts will be documented 

and shared with TxDOT and local partners for clarification.
 •Long term median maintenance: Questions related to ongoing median maintenance responsibilities and processes will be 

shared with the City of Copperas Cove, as this area typically falls under local jurisdiction.

I will keep you informed as I learn more and am able to share or forward relevant updates. As always, KTMPO meetings are open 
to the public. 
Here is a link to our next meeting. KTMPO Transportation Planning Policy Board Meeting
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Director’s Update 
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