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 Killeen-Temple Metropolitan Transportation Planning Organization (KTMPO) 
Transportation Planning Policy Board  

Wednesday, January 21, 2026 
9:30 AM 

 
Regular Meeting 

2180 North Main Street 
Belton, TX 76513 

 

Representing Member Attended Alternate 
Attended 

City of Belton Mayor David Leigh Y/A Bob van Til 
City of Copperas 
Cove 

Councilmember Dale 
Treadway Y  

City of Harker 
Heights Mayor Michael Blomquist Y/A Kristina 

Ramirez 
City of Killeen  Councilmember Ramon 

Alvarez N  

City of Killeen  Vice Chair, Riakos Adams Y  
City of Killeen Councilmember Joseph 

Solomon N  

City of Temple Mayor Tim Davis Y  
City of Temple Councilmember Karl 

Kuykendall   Y  

City of Temple Councilmember Mike 
Pilkington Y  

HCTD Raymond Suarez Y  
Bell County  Judge David Blackburn  N  
Bell County Chair, Commissioner Bobby 

Whitson 
Y  

Coryell County  Judge Roger Miller Y*  
Lampasas County Commissioner Bobby Carroll N  
TxDOT – Waco  Stan Swiatek, PE Y  
TxDOT – Brownwood  Greg Cedillo, PE  N  

Y= Attended         Y/A= Alternate Attended        N=Did not attend*denotes online attendance  



 
 

 
 

 
Meeting Minutes: 
 
1. Call to Order: Commissioner Bobby Whiston called the meeting to order at 9:32 am. 

 
2. Opportunity for Public Comment: There were no public comments. 

 
3. Action Item: Regarding approval of minutes from the October 15, 2025, meeting. 

 
Councilmember Riakos Adams made a motion to approve the October 15, 2025, 
meeting minutes, seconded by Councilmember Dale Treadway; the motion 
passed unanimously. 
 

4. Discussion and Action Item: Regarding the March Transportation Planning Policy Board 
meeting date. 
 
Uryan Nelson, KTMPO Director, informed the Board that staff will be attending the 
AMPO Spring Fly-In during the third week of March. Consequently, he requested to 
reschedule the March 18 meeting to either March 23 or March 24.  
 
Councilmember Riakos Adams made a motion to move the March Transportation 
Planning Policy Board meeting date to the 24th of the month, seconded by 
Councilmember Dale Treadway; the motion passed unanimously. 
 

5. Discussion and Action Item: Regarding amendments to the FY26-27 Unified Planning 
Work Program (UPWP) for Golden Shovel website development and TetraTech 
Transportation Improvement Program (TIP) Module software. 

 
Kendra Coufal, KTMPO Senior Planner, provided an update on the amendments to the 
FY26-27 Unified Planning Work Program (UPWP) for Golden Shovel website development 
and TetraTech TIP Module Software. Staff requests to move:  
• $35,000 from FY26 Task 4, Subtask 4.1 to FY26 Task 1, Subtask 1.4 
• $15,000 from FY26 Task 4, Subtask 4.1 to FY27 Task 1, Subtask 1.4 

 
Councilmember Riakos Adams made a motion to approve the amendments to the 
FY26-27 Unified Planning Work Program (UPWP) for Golden Shovel website 
development and TetraTech Transportation Improvement Program (TIP) Module 
software, seconded by Councilmember Dale Treadway; the motion passed 



 
 

 
 

unanimously. 
 

6. Discussion and Action Item: Regarding Amendments to the Public Engagement Plan 
(PEP) to reflect updated Texas Open Meetings Act requirements and other updates. 
 

Anita Janke, KTMPO Regional Planner, provided an update on the amendments to 
the Public Engagement Plan (PEP) to reflect updated Texas Open Meetings Act 
requirements and other updates.  
KTMPO is amending the PEP to include the following amendment: 
• Notice of public meeting must be posted for at least 3 business days 
• Additionally, although we already do the below tasks, to go above and beyond 

and ensure stronger alignment with TxDOT’s Strategic Public Engagement 
Guidance (SPEG), other possible amendments to the PEP include: 

o Using the TxDOT SPEG one-page checklist in early planning to minimize 
participation barriers, including accessibility, language, cultural or 
personal considerations, obligations, skills or education, and potential 
misunderstandings of the project. 

o Provide a narrative in the Public Engagement Summary describing the 
actions taken and explaining how engagement decisions were made 

o Limited English Proficiency (LEP) 
▪ Using accessible formats for printed materials, digital content 

and the spoken word 
▪ Having translation services available 
▪ Develop partnerships with Spanish-language organizations to 

amplify messages 
 
Councilmember Tim Davis made a motion to approve the Amendments to the Public 
Engagement Plan (PEP), seconded by Councilmember Riakos Adams; the 
motion passed unanimously. 
 

7. Discussion and Action Item: Regarding Amendments to the FY25-28 TIP and 2050 
Metropolitan Transportation Plan (MTP) 
 
Anita Janke provided an update on the amendments to the FY2025-2028 TIP and 2050 
Metropolitan Transportation Plan (MTP). The following projects Hill Country Transit 
District Projects are undergoing formal amendments: 

• The amendment proposes repurposing funds originally allocated to reimburse 
a portion of the Mobility Manager’s salary toward the purchase of a new ADA-



 
 

 
 

compliant van. This vehicle will replace an aging unit in the fleet, ensuring 
continued accessibility and reliability for riders with disabilities. 

• The amendment proposes transferring funds from the Planning Activities and 
ADA Capital categories to Capital Preventive Maintenance. This reallocation 
will ensure that vehicles and equipment remain in a state of good repair, 
supporting reliability and extending their service life. 

The C50-07 Copperas Cove TA project is undergoing an administrative 
amendment: 
• The City of Copperas Cove has been awarded a project through the 2025 

Transportation Alternatives (TA) project call. The project has a current let date 
of September 2027, will construct sidewalk segments and ADA improvements 
along Avenue D and FM 1113 between Myra Lou Avenue and BU 190E. The 
scope includes ADA-compliant curb ramps, crosswalks, drainage bridges, 
and safety lighting to enhance accessibility and pedestrian safety. This 
amendment adds the project to the grouped project listing in the FY25-28 
Transportation Improvement Program (TIP). 

 
Councilmember Riakos Adams made a motion to approve the Amendments to the 
FY25-28 TIP and 2050 Metropolitan Transportation Plan (MTP), seconded by 
Councilmember Dale Treadway; the motion passed unanimously. 
 

8. Discussion and Action Item: Regarding the annual adoption of Safety Performance 
Measures (PM1).  
 

Callie Tullos, KTMPO Regional Planner, provided an update on the annual adoption 
of Safety Performance Measures (PM1). TAC recommended approval of these 
targets and Resolution at their January 7th meeting: 
• Traffic Fatalities: Zero deaths by 2050 model, a target reduction number of 52 

fatalities. 
• Serious Injuries: 25% reduction, a target reduction number of 310 serious 

injuries. 
•  Number of Non-Motorized Fatalities and Serious Injuries: Zero deaths by 2050 

model, a target reduction number of 31 fatalities. 
 
Councilmember Riakos Adams made a motion to approve the annual adoption of 
Safety Performance Measures (PM1), seconded by Councilmember Dale 
Treadway; the motion passed unanimously. 
 



 
 

 
 

9. Discussion and Action Item: Regarding the annual adoption of HCTD Transit Asset 
Management Plan (TAMP) and Performance Measures. 
 
Kendra Coufal provided an update on the annual adoption of HCTD Transit Asset 
Management Plan (TAMP) and Performance Measures. 
 
Councilmember Riakos Adams made a motion to approve the annual adoption of 
HCTD Transit Asset Management Plan (TAMP) and Performance Measures, seconded 
by Councilmember Mike Pilkington; the motion passed unanimously. 
 
 

10. Discussion and Action Item: Regarding the annual adoption of HCTD Public 
Transportation Agency Safety Plan (PTASP) and Performance Measures. 
 
Kendra Coufal provided an update on the annual adoption of HCTD Public Transportation 
Agency Safety Plan (PTASP) and Performance Measures. 
 
Councilmember Riakos Adams made a motion to approve the annual adoption of 
HCTD Public Transportation Agency Safety Plan (PTASP) and Performance Measures, 
seconded by Councilmember Dale Treadway; the motion passed 
unanimously. 

 
11. Discussion Item: Regarding TxDOT semi-annual Project Status updates.  

 
Michael Yates, TxDOT Area Manager, gave an update on the current projects and their 
status. 
 

12. Discussion Item: Regarding quarterly TIP Project Readiness updates & Draft 2027 UTP. 
 
Uryan Nelson provided an update on the TIP Project Readiness and 2027 UTP draft. 
 

13. Discussion Item: Regarding FY25 Annual Performance Expenditure Report (APER) and 
the FY25 Annual Project Listing (APL). 
 
Uryan Nelson provided an update on the FY25 APER and FY25 APL. 
 

14. Discussion Item: Regarding updates to the Regional Active Transportation Plan (RTAP).  
 



 
 

 
 

Anita Janke provided an update on the Regional Active Transportation Plan. 
15. Discussion Item: Regarding public input received through previous months. 

 
Anita Janke provided an update on the public input received through previous months. 
 

16. Director’s Update: 
 
Uryan Nelson briefed the TPPB on several items including: Upcoming Meetings, 
AMPO/TEMPO updates, Reauthorization, Statewide Review of Functional 
Classification, FY25 SS4A Application, Build Grants, TVC Grant Program, Upcoming 
Certification Review for CTCOG, and Air Quality Updates.  
 

17. Member Comments:  
 
Raymond Suarez, Hill Country Transit District (HCTD), briefed the Board on his recent visit 
to the Pentagon, where the HCTD was presented the Army Community Partnership 
Award. The ceremony was held in the Pentagon Hall of Heroes on December 9, 2025.  
 

18. Adjourn: The meeting adjourned at 10:33 am. 
 
These meeting minutes were approved by TPPB at their meeting on       ______          . 
 
 

ATTEST: 
 

 
Commissioner Bobby Whitson, Chair  Uryan Nelson, KTMPO Director 
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Agenda Item # 5 

KTMPO Public Engagement Schedule for 2026 
 
Leveraging KTMPO’s Public Engagement Plan, staff have developed an initial Draft Public Engagement 
Schedule for 2026 of outreach and educational opportunities to actively involve the public in the planning 
and implementation of transportation projects and programs that reflect community needs. Staff will 
conduct community research and implement targeted outreach and engagement strategies to increase 
meaningful participation. In addition, staff will work to build stronger partnerships with local stakeholders 
and transportation advocates to inform and empower transit, roadway, and alternative mode users 
throughout the transportation planning process. 
 
Staff will continue to research outreach and educational opportunities for additional modes such as 
transit and freight and will provide an updated Public Engagement Schedule in the coming months. 
 
 
Action Needed: Regarding approval of KTMPO Public Engagement Schedule for 2026.  
  

https://ktmpo.org/planning/plans/


 

2026 Stakeholder Engagement Schedule  

Date Activity Stakeholder 
Lead 

Date 
Resolution 
Presented 
to TAC/PB 

Resources 

February  Love the Bus 
Month – School 

Bus  

KTMPO – Social  NAPT 

April 1, 
2026 

National 
Walking Day 

KTMPO - Social  U.S. DOT 
 

National Walking Day 
in 2026 | Calendar 

Labs 
April 6 – 13, 

2026 
Distracted 

Driving 
Awareness 

Month to 
include  

Put the Phone 
Away or Pay 

 
 

KTMPO – TAC/PB March  National Safety 
Council, US.DOT 

NHTSA 

May 
 

May 3 
May 15 
May 11  
May 20 
Pending 
Pending  

 
May 9 

National Bike 
Safety Month 

 
Ride a Bike Day 

Bike to Work 
Day 

Bike to Work 
Week 

Annual Ride of 
Silence 

Walk, Bike & Roll 
to School 

BSWH McLane’s 
Bike Rodeo 

Adaptive Bike 
Rodeo 

KTMPO - ATAC 
 

Opportunity 
Opportunity 
Opportunity 
Opportunity 
Opportunity 

McLane’s 
Children 

 
City of Copperas 

Cove 
Parks and 

Recreation 
Department 

 
 

April 
 

The League of 
American Bicyclists | 
League of American 

Bicyclists 
 

Ride of Silence 
 
 
 
 

June 6 National Trails 
Day 
 

KTMPO – ATAC 
Opportunity 

May  

https://www.napt.org/lovethebus
https://www.calendarlabs.com/holidays/fun/national-walking-day.php
https://www.calendarlabs.com/holidays/fun/national-walking-day.php
https://www.calendarlabs.com/holidays/fun/national-walking-day.php
https://www.trafficsafetymarketing.gov/sites/tsm.gov/files/2025-02/communications-calendar-2026-16425-v2b-tag.pdf
https://bikeleague.org/
https://bikeleague.org/
https://bikeleague.org/
https://bikeleague.org/
https://rideofsilence.org/main.php


 

September 
26, 2026 

National Car 
Seat Check 

Saturday 
 

KTMPO – Social 
Opportunity 

 Jolie.person@txdot.org 
 

- CAR SEAT 
CHECKUPS AND 
EDUCATIONAL 
WORKSHOPS 

October Pedestrian 
Safety Month 

KTMPO – ATAC 
 

September NHTSA 

October 
Date 

Unplug Texas 
Day 

KTMPO – ATAC September  Unplug Texas – Texas 
Recreation and Park 

Society 
November 

15 
World Day of 

Remembrance 
for Road Traffic 

Victims 

KTMPO - Social  National Safety 
Council  

Vision Zero Network  
World Day of 

Remembrance for 
Road Traffic Victims 

 
December Holiday Season 

Drunk Driving 
Campaign 

KTMPO – Social  National Safety 
Council  

Traffic Safety 
Marketing | NHTSA 

 

 

 

mailto:Jolie.person@txdot.org
https://events.safekids.org/
https://events.safekids.org/
https://events.safekids.org/
https://events.safekids.org/
https://www.trafficsafetymarketing.gov/sites/tsm.gov/files/2025-02/communications-calendar-2026-16425-v2b-tag.pdf
https://traps.org/unplug-texas/
https://traps.org/unplug-texas/
https://traps.org/unplug-texas/
https://worlddayofremembrance.org/
https://worlddayofremembrance.org/
https://worlddayofremembrance.org/
https://www.trafficsafetymarketing.gov/
https://www.trafficsafetymarketing.gov/
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Update from TxDOT Planning 
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Agenda Item # 6 

An Update from TxDOT Planning and Programming Division 
 
Caroline Mays, TxDOT Senior Director of Planning and Model Programs will provide an update from the 
Planning and Programming Division. 
 
 
Action Needed: No action needed; for discussion only. 
 
 

  



 

 

ITEM #7 
FY25 KTMPO Planning Metrics 
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Agenda Item # 7 

KTMPO’s FY25 Planning Metrics 
 
KTMPO staff will provide an overview of KTMPO’s FY25 Planning Metrics. 

 
 

 
Action Needed: No action needed; for discussion only. 

  



 

 

ITEM #8 
FY25 HCTD Service Performance 
and Marketing Recap 

  



 

 
   

  

February 18, 2026 

Transportation Planning Policy Board 

 

Agenda Item # 8 

HCTD’s FY25 Service Performance & Marketing Recap 
 
Nicole Crim of Hendrickson Transportation Group will provide an overview of Hill Country Transit 
District’s FY25 Service Performance and Marketing Recap. 
 
 
Action Needed: No action needed; for discussion only. 
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Draft FY27-30 Transportation Improvement Program (TIP)  and the Draft
  2027 Unified Transportation Program (UTP)

The  Transportation Improvement Program (TIP)  is a 4-year transportation planning document that includes
a detailed listing of projects reasonably expected to begin within a four year period. Projects included in
the  TIP  must  be  consistent  with  the  Metropolitan  Transportation  Plan  (MTP)  and  are  chosen  based  on
project rank, readiness, and available funding in TxDOT’s most recent  Unified Transportation Plan (UTP).
In  coordination  with  State  and  Federal  partners,  the  TIP  is  to  be  updated  every  two  years  with  the  last
update occurring in 2024, spanning FY25-28.  The next TIP update is to occur in 2026, spanning FY27-30.

Following KTMPO’s  Public Engagement Plan, the Draft FY27-30 TIP will undergo a 30-day public comment
period with two public forums across the region. After the public comment period ends, the final FY27-30
TIP will be considered for approval by the Technical Committee and Policy Board. The approved FY27-30
TIP will be submitted to TxDOT on/before June 1, 2026. A tentative schedule is provided below:

Schedule:
• February 4, 2026—TAC review of draft FY27-30 TIP; for discussion only;
• February 18, 2026—TPPB review of draft FY27-30 TIP; for discussion only;
• March  11, 2026—TAC recommends approval of draft FY27-30 TIP.
• March  24, 2026—TPPB approves draft FY27-30 TIP. KTMPO initiates public involvement process;
• March 23, 2026-  April 21, 2026—30 day public comment period with two public meetings;
• May 6, 2026—TAC recommends approval of FY27-30 TIP;
• May 20, 2026—TPPB approves FY27-30 TIP;
• June 1, 2026—KTMPO submits FY27-30 TIP to TxDOT.

Action Needed:  No action needed; for discussion only.

https://ktmpo.org/planning/plans/
https://ktmpo.org/planning/plans/
https://www.txdot.gov/projects/planning/utp/utp-document-library.html
https://ktmpo.org/planning/plans/
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Agenda Item # 12 

KTMPO Regional Active Transportation Plan Update 

KTMPO adopted the Regional Multimodal Plan (RMP) on September 20, 2018. The plan explored ways to 
adapt to evolving transportation modes by shifting the focus to a broader approach that included biking, 
walking, and public transit. 
 
In 2020, The Texas Department of Transportation (TxDOT) began the Texas Active Transportation Plan 
Inventory. In the Fall of 2023, TxDOT conducted a combined outreach effort for the Statewide Active 
Transportation Plan and the Statewide Multimodal Transit Plan. The Existing State of Active Transportation 
Report was made available in February 2025.  
 
During the September 11, 2024, BPAC meeting, KTMPO staff recommended developing a Regional Active 
Transportation Plan that identifies opportunities for multi-jurisdictional trail connections and to promote 
innovative strategies that support walking, cycling, and other forms of active transportation. The plan will 
focus on integrating safe routes to school, sidewalks, bike paths, transit stops, parks, and shared-use 
paths across the region.  
 
Objective 

• Develop a comprehensive GIS-based inventory to support the creation of a Regional Active 
Transportation Plan, prioritizing safety, sidewalk infrastructure around schools, and neighborhood 
connectivity. The inventory will identify existing infrastructure, gaps, and opportunities for walking, 
biking, and rolling (micromobility), with a focus on creating safe, accessible, and convenient routes 
for children and families.  

• The Regional Active Transportation Plan will support healthier lifestyles, reduce traffic congestion 
near schools, and foster stronger, more connected communities.  

• Utilize public engagement, TAC/PB and ATAC to prioritize desired connectivity in the development 
of the regional Active Transportation Plan. 

• The plan demonstrates planning readiness, improves grant competitiveness, will help prioritize 
projects and encourages multimodal integration. 

Previous Update  
As the first round of public engagement concluded, it became evident that the schedule    underestimated 
the time required for data collection, processing, and analysis, and did not fully account for the level of 
detail and coordination involved. 
 

• GIS Limitations. 
• Some communities involved in the project have limited GIS infrastructure, which has slowed 

progress on spatial analysis. Additionally, we are in the process of transitioning to a new GIS 
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Agenda Item # 12 

platform, which will enhance our capabilities, but the full switch is expected to occur within the 
next six months. Until then, mapping and analysis will remain constrained. 

• Mapping and Data Interpretation Challenges 
• To streamline the process, staff combined two plans into a single survey. While this approach 

aimed to increase efficiency, it ultimately resulted in less clarity. Although we received over 70 
responses, many lacked specific location data (such as intersections), making them difficult to 
map accurately. As a result, a significant portion of the feedback is open to interpretation. 

New Update 
Momentum continues to build with two exciting developments that strengthen regional collaboration and 
connectivity: 

• Post Oak Ridge State Park Integration 
Texas Parks and Wildlife Department (TPWD) is advancing plans for Post Oak Ridge State Park in 
Lampasas County. Staff are exploring opportunities to include the park as a connector within the 
Regional Active Transportation Plan creating a win for everyone by linking recreation and mobility. 
TPWD will wait to share any data until after the first round of public meetings to ensure consistent 
messaging across the project. They are also consulting with their IT and Legal teams to confirm the 
appropriate protocols before releasing any GIS layers. There will be a public meeting in Lampasas 
on Thursday, January 15, 2026, from 6:00-8:800 PM at the Lampasas County Annex.  

• Texas A&M–Central Texas  
Texas A&M University–Central Texas requested a letter of support for a Texas Parks and Wildlife 
Department Recreation Grant. In response, we extended an offer to involve KTMPO as a project 
partner. This collaboration demonstrates planning readiness, strengthens grant competitiveness, 
and promotes multimodal integration, a win for both organizations. 

 
Digital Map 
The digital map now reflects the initial round of public feedback and incorporates pedestrian and 
bicycling icons that are sourced directly from the Safe Streets and Roads for All (SS4A) map.  

 
Digital Map Link 

 
 

https://tpwd.texas.gov/state-parks/post-oak-ridge
https://maps.ctcog.org/portal/apps/experiencebuilder/experience/?data_id=dataSource_1-1989ab4a4b9-layer-13%3A34&id=d63d63ece198488fb24c54b68cb1f55e


 

 

ITEM #13 
Transportation Grants 
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Transportation Grants 

The following list of Transportation Grants have been compiled as a resource for KTMPO regional partners. 
 

1. (BUILD) Grant Program (FY 2026)  
o Program Status: Open (Competitive). Application Deadline: February 24, 2026 (5:00 PM 

ET). Funding Limits: $1M–$25M (Rural) | $5M–$25M (Urban) | No minimum for Planning. 
o  Overview 

▪ Provider: Department of Transportation (DOT) via IIJA Funds. 
▪ Purpose: To fund surface transportation projects that have a significant local or 

regional impact and support national goals. 
▪ Selection Timeline: Awards are expected to be announced by June 28, 2026. 

o Eligible Project Types 
o The Secretary may fund any surface transportation project necessary to advance program 

goals, including: 
▪ Road & Rail: Highway and bridge projects, passenger rail, and freight rail. 
▪ Transit & Intermodal: Public transportation and intermodal projects. 
▪ Maritime & Aviation: Port infrastructure (including inland and land ports) and surface 

transportation components of airport projects. 
▪ Specialized Infrastructure: Projects on Tribal land, culvert 

replacement/rehabilitation, and stormwater runoff prevention for habitat 
improvement. 

o https://www.transportation.gov/sites/dot.gov/files/2025-
12/FY_2026_BUILD_NOFO_Final.pdf 
 

2. All-Electric Vehicle & Equipment Program 
o Program Status: Open (First-come, first-served). Application Deadline: August 31, 2026 

(5:00 PM CST). Available Funding: ~$29.7 Million remaining ($109.2M Total Portfolio). 
o Overview 

▪ Provider: Texas Volkswagen Environmental Mitigation Program (TxVEMP) via TCEQ. 
▪ Purpose: To repower or replace older diesel vehicles and equipment with all-electric 

models to reduce emissions. 
o Eligible Project Categories 
o To qualify, applicants must replace/repower models from the following categories: 

▪ Large Trucks: Class 8 Local Freight and Port Drayage Trucks (Model Years 1992–
2009). 

▪ Buses: Class 4-8 School, Shuttle, and Transit Buses (School buses must be 2009 or 
older). 

▪ Medium Trucks: Class 4-7 Local Freight Trucks (Model Years 1992–2009). 
▪ Specialized Equipment: * Airport Ground Support: Tugs, stair trucks, and forklifts 

(Tier 0–2 diesel). 
▪ Port Cargo Handling: Forklifts and handling equipment (8,000+ lb lift capacity). 

https://www.transportation.gov/sites/dot.gov/files/2025-12/FY_2026_BUILD_NOFO_Final.pdf
https://www.transportation.gov/sites/dot.gov/files/2025-12/FY_2026_BUILD_NOFO_Final.pdf
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▪ Freight Switchers: Locomotives moving rail cars within a yard (Pre-Tier 4). 
▪ Infrastructure: Additional funding is available for electric or hydrogen refueling 

stations when paired with a vehicle purchase. 
o https://www.tceq.texas.gov/agency/trust/all-electric 

 
3. State Infrastructure Bank (SIB) Loan 

o Program Status: Open (Currently accepting applications). Application Deadline: Last 
Monday of every month. Funding Limits: Up to $58M per project | Up to $116M per 
borrower. 

o Overview 
▪ Provider: Texas Department of Transportation (TxDOT). 
▪ Purpose: To provide innovative, low-interest financing to help communities 

accelerate infrastructure needs. 
o Eligible Project Costs 
o SIB funds cover costs incidental to construction/reconstruction, including: 

▪ Pre-Construction: Engineering, design, environmental studies, and legal/financial 
fees. 

▪ Acquisition: Right-of-Way (ROW) and utility relocation. 
▪ Construction: On-system or off-system work, inspections, and construction 

engineering. 
▪ Local Support: Local match requirements, joint bid contributions (AFA), and rising 

cost contingencies. 
o https://www.txdot.gov/business/grants-and-funding/state-infrastructure-bank.html 

 
4. EDA Public Works & Economic Adjustment Assistance (PWEAA) 

o Program Status: Open (Rolling/Ongoing—No Deadline) Funding Limits: $100,000 (Floor) to 
$30M (Ceiling) Match Requirement: Typically 50% (can be as low as 20% for severely 
distressed areas) 

o Overview 
▪ Provider: Economic Development Administration (EDA). 
▪ Purpose: To help distressed communities upgrade physical infrastructure to attract 

new industry and create long-term, private-sector jobs. 
▪ Key Feature: This is a rolling application; there is no fixed deadline. They review 

applications as they come in until the money is gone. 
o  Eligible Transportation Uses 

▪ Construction: Roads, bridges, rail spurs, and port improvements that serve a 
specific economic hub. 

▪ Planning: Technical assistance or design for infrastructure that supports regional 
competitiveness. 

▪ Non-Construction: Revolving loan funds (RLF) or strategy grants for economic 
recovery. 

o https://grants.gov/search-results-detail/346815 

https://www.tceq.texas.gov/agency/trust/all-electric
https://www.txdot.gov/business/grants-and-funding/state-infrastructure-bank.html
https://grants.gov/search-results-detail/346815
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5. EDA Disaster Recovery  
o Program Status: Open (Rolling/Ongoing applications) Available Funding: $1.45 Billion (FY 

2025/2026 Supplemental) Key Requirement: Must align with a Comprehensive Economic 
Development Strategy (CEDS). 

o Overview 
▪ Provider: Economic Development Administration (EDA). 
▪ Purpose: To support long-term economic recovery and resilience in regions 

impacted by natural disasters through strategic planning and infrastructure 
construction. 

▪ Lead Role: EDA acts as the lead agency for the Economic Recovery Support 
Function (ERSF) under the National Disaster Recovery Framework. 

o  Eligible Project Types 
o The EDA funds both "hard" and "soft" infrastructure aimed at job creation: 

▪ Construction: Public works projects such as water/sewer systems, access roads, 
and industrial park improvements. 

▪ Strategic Planning: Developing economic recovery strategies and disaster 
resilience plans. 

▪ Business Support: Rebuilding business districts and creating economic 
opportunities to bolster employment. 

▪ Resilience: Projects designed to help communities "withstand and recover" from 
future catastrophic incidents. 

o https://www.eda.gov/strategic-initiatives/disaster-recovery 

 

 
Action Needed: No action needed; for discussion only. 
 

  

https://www.eda.gov/strategic-initiatives/disaster-recovery
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Public Input Received through the Previous Month 

KTMPO has been collecting public comments received online, via emails, public meetings, workshops, 
community activities, social media platforms, web maps and other forms of communication. Staff bring 
these to the TAC and TPPB on a regular basis to ensure the MPO boards are aware of public concerns and 
have the opportunity to respond accordingly. Public input received through the previous month is included 
in the meeting packet. All comments are documented in the Public Engagement Log.  
 
 
Action Needed: No action needed; for discussion only. 
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End of Packet  

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 


