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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agendaltem # 4

Draft FY2026-2027 Unified Planning Work Program (UPWP)

Background

The Unified Planning Work Program (UPWP) provides descriptive and scheduling details for the Killeen-
Temple Metropolitan Planning Organization (KTMPO) planning process for a two-year period. The
UPWP serves as a base document for carrying on the continuing, cooperative, and comprehensive
transportation planning process in the Killeen-Temple urbanized area. This work plan identifies tasks

and subtasks that KTMPO staff plan to undertake during the plan period and the associated budget for
these tasks.

2026-2027 UPWP Timeline

February-
March:
MPQs Draft MPOs MPOs & TPP FHWA/FTA Start date for
UPWP Submit Draft Collaborate Review & approved FY
UPWP on Final Approval 2026 UPWPs.
UPwWP Aug 1:
May 1: MPOs Jul15: MPOs TPP submits all
MUST submit MUST submit || UPWPs to FHWA.
initial draft to final UPWP (with Aug - Sept:
TPP pOIle board FHWA may
approval). request revisions.

Staff are in the process of updating this plan for FY2026-2027. A draft version of the UPWP is included
in the meeting materials and was sent to the Federal Highway Administration (FHWA) for review.

Action Needed: Consider recommending approval of the FY2026-2027 UPWP.
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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agendaltem# 5
TxDOT-KTMPO-CTCOG Planning Agreement

Background

The Planning Agreement agreement between Texas Department of Transportation (TxDOT), KTMPO,
and Central Texas Counil of Governments (CTCOG) outlines the cooperative planning and
programming process between the agencies. This agreement ensures that transportation projects
are developed in a coordinated manner, considering regional needs and federal requirements, and
outlines how federal planning funds are distributed.

TxDOT is extending the current 2018 Planning Agreement through September 2026, while they

continue internal review of the new draft. A revised agreement is now expected by late 2025. The
update from TxDOT is included in the meeting packet.

Action Needed: No action needed; for discussion only.




From: Casey Wells <Casey.Wells@txdot.gov>
Sent: Wednesday, May 28, 2025 4:39:29 PM
Cc: TPP-MPO Team <TPP-MPOTeam@txdot.gov>
Subject: RE: TXDOT-MPO-FA Planning Agreement

BCC: TxDOT District Planning & Development; TPP Budget and Federal Programs
Good afternoon,

We are re-evaluating the draft TxXDOT-MPO-FA Planning Agreement based on discussions from the May 16" Office
Hour and with internal colleagues. The additional review will add time but will ensure we are putting together a

document with the right terms. Inthe coming 2 weeks, TPP will be issuing an extension to the current (2018)
agreement pursuant to Article 1 Section B, which will extend it through September 2026. A new estimate for
finalizing the new agreement is late CY 2025. Once in place, it will supersede the current agreement.

We’ll re-engage the MPOs when the next draft of the agreement is ready.

Thank you,

CASEY WELLS

Systems Planning Section Director

Texas Department of Transportation

Transportation Planning and Programming Division
casey.wells@txdot.gov | M: 512-423-8986 | M3B1.11




Iltem #6

Policy Board Vice-Chair Election Update



KTMPs_

KILLEEN-TEMPLE

June 4, 2025
Technical Advisory Committee Agendaltem # 6

Election of Transportation Planning Policy Board (TPPB)
Vice-Chair for FY2025

Background

KTMPO TPPB Chair, Councilmember Susan Long, has resigned from Temple City Council. KTMPO
Bylaws state, "In the event that the Chairperson is unable to serve, the Vice Chairperson shall assume
the office of Chairperson and call a special election at the next regular, special, or Annual Meeting to
fill the office of Vice Chairperson for the remaining portion of the term."

Bell County Commissioner, Bobby Whitson, has transitioned from his role as TPPB Vice-Chair to Chair.
At the May 21, 2025 TPPB meeting, a vote was held and action was taken, electing Councilmember
Riakos Adams as the new TPPB Vice-Chair for the remainder of FY2025.

Eligible Policy Board Voting Members

City Members
Entity Name
City of Belton Mayor David Leigh
City of Copperas Cove Councilmember Dale Treadway
City of Harker Heights Mayor Michael Blomquist
City of Killeen Councilmember Ramon Alvarez
City of Killeen Councilmember Riakos Adams
City of Killeen Councilmember Joseph Solomon
City of Temple Mayor Tim Davis
City of Temple Councilmember Mike Pilkington
Hill Country Transit Raymond Suarez
County Members
Bell County Judge David Blackburn
Coryell County Judge Roger Miller
Lampasas County Commissioner Bobby Carroll
TXDOT Members
Waco District Stan Swiatek
Brownwood District Greg Cedillo

Action Needed: No action needed; for discussion only.
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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agendaltem # 7
Decision Lens Criteria Prioritization Exercise

Background

Years ago, TxDOT desired a data-driven system capable of leveraging data to make the project
prioritization process more efficient. In 2020, TxDOT partnered with Decision Lens to provide MPOs
with a fully-automated project prioritization tool to:

e set priorities with customized criteria,

e organize data for transparent scoring,

e improve the experience of the scoring process,

e explore funding scenarios for major planning efforts, and

e remainin compliance with federal and state requirements.

Decision Lens Client Analyst, Marco Trigueros, will provide an overview and demonstration of the
Priorities Collection Process of KTMPOQO’s scoring criteria. The TAC will be tasked will completing this
exercise for Objective and Subjective scoring criteria between June 4™ — June 20™. In the coming
months, Decision Lens will provide an update on how the TAC Priorities compare to the currently
approved Criteria weights, run a few sample projects through the different criteria scenarios, and
assist the TAC with finalizing scoring criteria and weights for the next Call for Projects in the Spring of

2026.
Project Scoring Guidelines Timeline
Date Activity
June 4, 2025 Decision Lens demonstration of Priorities Collection Process

June 4-20, 2025

TAC / ATAC completion of Priorities Collection Exercise

July 2, 2025

Decision Lens presentation of outcomes from Priorities Collection Exercise
compared to current Criteria weights;

Staff present initial revisions to the Project Scoring Guidelines to reflect updated
Criteria definitions to better align with Federal Regulations, declared Performance
Measures, and other priorities;

Begin discussion on project phasing guidelines

August 6, 2025
TAC Workshop

Decision Lens demonstration of how sample projects score with Priorities vs current
Criteria;
TAC finalize scoring criteria and weights

September 3, 2025

Staff present secondary revisions to the Project Scoring Guidelines to reflect updated
criteria, weights, and definitions;

TAC recommend approval of Project Scoring Guidelines for TPPB action in
September.

Action Needed: No action needed; for discussion only.
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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agendaltem # 8
TxDOT Quarerly Project Status Updates

Background

TxDOT Belton Area Engineer, Michael Yates, P.E., will provide an update on major projects across the
region.

Action Needed: No action needed; for discussion only.
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2025 Surface Transportation
Reauthorization Bill
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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agendaltem # 9
2025 Surface Transportation Reauthorization Bill

Background

On May 8, 2025, KTMPO Director Uryan Nelson submitted the following recommendations to Senator
Ted Cruz’s office on behalf of KTMPO regarding the 2025 Reauthorization Bill:

1. Increase Planning Funds (PL):
e SetPL funds at 3% of total formula allocations.
e Establish a funding floor to support smaller and rural MPOs.
2. Direct Recipient Status for Planning Funds:
e Amend Section 104(b)(6) to mandate the direct sub-allocation of PL funding to
MPOs that elect to become direct recipients.
e Allow MPOs that do not wish to receive PL funds to opt-out of direct suballocation,
funding intended for those metropolitan area will continue to be provided to the
State through the existing process.
3. Direct Recipient Status for TMAs for Suballocated Programs:
e Allocate STBG, CMAQ, CRP, and (if integrated) SS4A funds directly to MPOs with
TMAs.
4. Eliminate Local Match for Planning Funds and Right-Size Match for Rural Capital
Projects:
e Eliminate the local match requirement for pl funds to ease burden on smaller MPOs.
e Reduce local match requirements and allow for flexible options for suballocated
programs and allow flexible options like in-kin match.
5. Allowing for Carryover of Planning Funds and Suballocated Funds:
e Allow MPOs to carry over unobligated planning and capital funding from one fiscal
year to the next.
6. Formulize Safe Streets and Roads for All (SS4A):
e Integrate SS4A into HSIP and distribute via formula to MPOs with safety plans.
7. Expand Eligibility of Planning Funds:
e Allow PL funds for preliminary design, fiscal administration of local projects,
economic development studies, and critical data procurement.

A copy of the letter submitted to Senator Cruz’s office is included in the packet.
At the May 21, 2025 TPPB meeting, action was taken to ratify KTMPO Director’s response to Senator

Cruz’s office for the 2025 Surface Transportation Reauthorization Bill.

Action Needed: No action needed; for discussion only.
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May 8, 2025

The Honorable Ted Cruz

Senate Committee on Commerce, Science, and Transportation
United States Senate

Washington, D.C. 20510

Dear Chairman Cruz,

On behalf of the Killeen-Temple Metropolitan Planning Organization (KTMPO), thank you for your
continued leadership on the Senate Committee on Commerce, Science, and Transportation, and for your
unwavering commitment to improving our country’s transportation systems. As the Committee turns its
focus toward the next surface transportation reauthorization, your efforts will be critical in shaping
policies that deliver real results to our communities across Texas, and the nation.

At KTMPO, we plan for the future of transportation across 3 counties and 14 cities, serving
approximately 375,000 residents. We oversee approximately $40,044,040 annually in federal
transportation funding, working to improve safety, reduce congestion, and support economic
development. Guided by a board of local elected officials and supported by a staff of professional
planners, we ensure federal dollars are invested strategically to deliver transformative projects to the
KTMPO Planning Area.

Metropolitan Planning Organizations (MPOs) are federally required regional policy-making bodies
responsible for developing the long-range transportation blueprints that guide critical infrastructure
investments. By law, we coordinate multimodal transportation plans using Congressionally mandated
performance measures, in collaboration with local governments, transit agencies, TxDOT, USDOT, and
the public. This ensures that federal investments are cost-effective, locally informed, and nationally
aligned.

There are 410 Metropolitan Planning Organizations (MPOs) nationwide. As federally mandated and
locally driven organizations, MPOs are key to ensuring that federal transportation investment reflects
regional priorities. MPOs work to support project delivery, improve safety, alleviate congestion, and drive
economic growth. MPOs collectively program billions of dollars in both formula and discretionary
funding, advancing projects that generate meaningful, lasting benefits for the regions they serve.

As we look ahead to the expiration of the Infrastructure Investment and Jobs Act (IIJA), we are presented
with a critical opportunity to reflect on its implementation and make meaningful improvements to better
support the long-term needs of our national transportation system. With this in mind, KTMPO
respectfully submits the following policy priorities for your consideration as the Committee begins work
on the next surface transportation authorization bill. These recommendations reflect the on-the-ground
experience of our MPO as well as others across the country, and are intended to strengthen the federal-
state-regional-local partnership that underpins our national infrastructure strategy:

P.O. BOX 729 +« BELTON, TX 76513 =+ 254-770-2200 + FAX 254-770-2360 « WWW.KTMPO.ORG
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#1 Increase Planning Funds

Planning is the foundation of effective project delivery. It builds consensus, guides the selection of high-
impact investments, provides transparency on decision-making, and streamlines development, ensuring
taxpayers that every dollar is spent wisely.

Metropolitan Planning (PL) funds are the primary federal source that supports our core planning
responsibilities under federal law. These funds are used to develop long-range plans, transportation
improvement programs (TIPs), as well as conduct robust public engagement and performance-based
planning. We are on the front lines of critical efforts such as short and long range planning activities; we
are also responsible for freight coordination and congestion management efforts. These complex activities
demand sophisticated modeling, extensive public outreach, and seamless interagency coordination.

Over the years, the share of PL funding relative to total federal surface transportation funding has not kept
pace with the increasing planning demands placed on MPOs. While KTMPO has risen to the challenge
and become a vital convener for collaboration across a variety of regional issues, PL funds today account
for less than 1 percent of formula apportionments. This limited resource empowers us to plan for
transportation systems that are responsive to the needs of our communities. As Texas continues to grow,
it is essential that planning keeps pace to support safe, connected, and economically vibrant communities.

Increasing PL funding would ensure that MPOs have sufficient, stable, and flexible resources to meet
federal requirements, deliver better transportation outcomes, and effectively engage the public. Additional
resources are also critical to support growing demands for data collection, performance measurement, and
the integration of new technologies and innovations into the transportation planning process.

Recommendations:

We respectfully urge Chairman Cruz to support the following changes in the upcoming surface
transportation reauthorization:

e Increase PL Funding: Congress should increase metropolitan planning (PL) funds in Section
104 from a set number to a percentage. AMPO urges that planning funds be set at 3% of total
formula allocations.

e Establish a Funding Floor: Congress should establish a dedicated funding floor to ensure that
smaller MPOs, particularly those serving rural areas, receive a fair and adequate share of these
vital resources, recognizing their unique planning challenges and resource constraints. This
minimum, which would benefit the smallest communities, is only possible if there is an increase
in overall planning funds.

#2 Direct Recipient Status for Planning Funds
At KTMPO, our work is shaped by a locally driven, regionally coordinated process guided by a board of

elected officials. We see firsthand where infrastructure is failing, where growth is occurring, and where
investments can make the most impact.

P.O. BOX 729 + BELTON, TX 76513 =+ 254-770-2200 + FAX 254-770-2360 « WWW.KTMPO.ORG
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TIP/MTP Programmed Funding and
Project Readiness
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FY25-28 TIP and 2050 MTP Public
Comment Period for the August STIP

Revision
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KTMPO Regional Active Transportation
Plan Update
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June 4, 2025

Technical Advisory Committee

Agendaltem # 13

Background

SS4A Grant Update

CTCOG & KTMPOQO’s SS4A Central Texas Roadway Safety Action Plan was completed in March 2025.

In-Kind Match Update

SS4A In-Kind/Invoice Tracker

July 2023 - May 2025

. In-kind .
In-Kind Match | 'n-Kind dollars with | \n-Kind
Total Spent Received . Hours
(20%) (logged) signed Received
g8 forms
$981,719.03 $196,343.81 $166,710.30 $56,011.27 1,059

SAFETY
ACTION.PLAN

CTC&G
KTMPy

JON &= &

TPPB approved submittal of the Planning and Demonstration Grant Application at their meeting on
May 21, 2025. CTCOG Executive Committee also approved submittal of the Grant Application at their
meeting on May 22, 2025. Staff and members from Kimley-Horn’s Consulting team are working
together to complete and submit the Planning and Demonstration Grant Application to USDOT by

June 26, 2025.

The Safety Taskforce will hold their first meeting on June 4, 2025 at 10:30am, immediately following

the TAC meeting.

Action Needed: No action needed; for discussion only.



file://///CTCOG-APP-2/ktmpo/KTMPO%20Meetings/_TAC/Meeting%20Packet%20Materials/FY25/2025.05.07/Word%20Docs/ss4acentraltexas.org

Iltem #14

Public Comment



KTMPs_

KILLEEN-TEMPLE

June 4, 2025
Technical Advisory Committee Agendaltem # 14

Public Input Received through the Previous Month

KTMPO has been collecting public comments received online, via emails, public meetings, workshops,
community activities, social media platforms, web maps and other forms of communication. Staff
bring these to the TAC and TPPB on a regular basis to ensure the MPO boards are aware of public
concerns and have the opportunity to respond accordingly. Public input received through the previous
month is included in the meeting packet.

Action Needed: No action needed; for discussion only.
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KILLEEN-TEMPLE

June 4, 2025

Technical Advisory Committee Agenda Item # 15

Director’s Update

a) Listed below are the upcoming KTMPO meetings:

Date

Meeting

June 18, 2025

Transportation Planning Policy Board

July 2, 2025

Technical Advisory Committee Meeting

July 16, 2025

Transportation Planning Policy Board

August 6, 2025

Technical Advisory Committee Workshop

August 13, 2025

Active Transportation Advisory Committee Meeting

All meetings are scheduled for 9:30am at the Central Texas Council of Governments offices in
Belton, Texas, unless otherwise noted (i.e. — electronic meeting).

b) Other Updates:
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June 4, 2025
Technical Advisory Committee

Agenda Item # 15

c) Air Quality
Monthly Maximum 8-hr O3 Averages
90
82
80 79
2 74 74
z 7 72
Y <SR- AN A NAAQS Standard (70 ppb) /70__ g9
H 6 50
?‘ea o0 62 > 6 59 61 60
0 56 5
% 5
& 50° 54 5 55
50 52 51
48
45 42 42
40 42 41
---- Temple Georgia ---- Killeen Skylark
30
JAN FEB MAR APR MAY JUN JUL AUG  SEP OCT NOV DEC JAN FEB MAR APR MAY
Compliance with EPA Ozone
Standard: 4th Highest Annual 3-year average
Value (Calculated on
2023 2024 2025«  1ay30,2029)
Temple | 76 61 66 68
Killeen | 76 71 71 73

Action Needed: No action needed; for discussion only.




KTMPO Meeting Attendance




KTMPO Contacts, Acronyms, and Terms




Transportation Planning Policy Board

City Members

Entity

Name

Number

Email

City of Belton

Mayor David Leigh

254-933-1000

dkleigh@beltontexas.gov

City of Copperas Cove

Councilmember Dale Treadway

254-547-4221

dtreadway@copperascovetx.gov

City of Harker Heights

Mayor Michael Blomquist

254-953-5600

mblomquist@harkerheights.gov

City of Killeen

Councilmember Ramon Alvarez

254-383-7981

ralvarez@killeentexas.gov

City of Killeen

Councilmember Riakos Adams

254-290-5330

radams@killeentexas.gov

City of Killeen

Councilmember Joseph
Solomon

254-501-7600

jsolomon@Kkilleentexas.gov

City of Temple

Mayor Tim Davis

254-298-5301

tdavis@templetx.gov

City of Temple

Councilmember Mike
Pilkington

254-534-1472

mpilkington@templetx.gov

Hill Country Transit

Raymond Suarez

254-933-3700

rsuarez@takethehop.com

County Members
Bell County Judge David Blackburn 254-933-5105 david.blackburn@bellcounty.texas.gov
Chair, Commissioner ]
Bell County . 254-933-5105 bobby.whitson@bellcounty.texas.gov
Bobby Whitson
Coryell County Judge Roger Miller 254-865-5911 countyjudge@coryellcounty.org

Lampasas County

Commissioner Bobby Carroll

512-734-1860

bobbycarroll49@yahoo.com

TXDOTM

embers

Waco District

Stan Swiatek

254-867-2700

stan.swiatek@txdot.gov

Brownwood District

Greg Cedillo

325-643-0410

greg.cedillo@txdot.gov

Non-Voting Members

Fort Cavazos

Brian Dosa

254-287-2113

brian.l.dosa.civ@army.mil

FHWA - Texas Division

Justin P. Morgan

512-536-5943

justin.morgan@dot.gov

Updated: 5/21/2025
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Technical Advisory Committee

Voting Members

Entity

Name

Number

Email

City of Belton

Bob van Til

254-933-5813

bvantil@beltontexas.gov

City of Copperas Cove

Robert Lewis

254-547-4221

rlewis@copperascovetx.gov

City of Harker Heights

Kristina Ramirez

254-953-5663

kramirez@harkerheights.gov

City of Killeen

Kent Cagle

254-501-7700

kcagle@killeentexas.gov

City of Temple

Jason Deckman

254-298-5668

bchandler@templetx.gov

Small and Rural Rep. (Salado)

Mayor Bert Henry

254-947-5060

bhenry@saladotx.gov

Bell County

Vacant

Coryell County

Judge Roger Miller

254-865-5911

countyjudge@coryellcounty.org

Lampasas County

Commissioner Bobby Carroll

512-734-1860

bobbycarroll49@yahoo.com

Hill Country Transit District

Darrell Burtner

254-933-3700

dburtner@takethehop.com

TxDOT - Waco District

Victor Goebel

254-867-2873

victor.goebel@txdot.gov

TxDOT - Brownwood District

Jason Scantling

325-643-0411

jason.scantling@txdot.gov

Non-Voting Members

FHWA - Texas Division

Justin P. Morgan

512-536-5943

justin.morgan@dot.gov

Fort Cavazos Brian Dosa 254-287-2113 brian.l.dosa.civ@army.mil
TxDOT - TPP Todd Gibson 512-486-5048 todd.gibson@txdot.gov
TxDOT Bell County Michael Yates 254-939-3778 stephen.kasberg@txdot.gov

City of Nolanville

Teresa Chandler

254-698-6335

tchandler@nolanvilletx.gov

Updated: 3/6/2025
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Active Transportation Advisory Committee

Members

Interest Entity Name Number Email
Municipality City of Belton Joe Dyer (Vice-Chair) (254) 317-0687 jdyer@beltontexas.gov
Municipality City of Copperas Cove Jeff Stoddard (254) 542-2719 jstoddard@copperascovetx.gov
Municipality City of Harker Heights Amy Atkins (254) 953-5657 aatkins@harkerheights.gov
Municipality VACANT VACANT
Municipality City of Nolanville Teresa Chandler (254) 551-6622 tchandler@nolanvilletx.gov
Municipality City of Temple Jason Deckman (254) 298-5668 jdeckman@templetx.gov
Fort Cavazos Ft. Cavazos Gene Roberts (254) 402-9432 edward.e.roberts4.civ@army.mil
TxDOT Waco District TxDOT Waco District Rachael Perry (254) 366-9513 Rachael.Perry@txdot.gov
Public Transit HCTD James Wickham (254) 933-3700 jwickham@takethehop.com
County Government VACANT VACANT
Cycling Tri-City Bicycles Chad Welch welchcO01@live.com
Cycling Sun Country Cycling Geary McCabe (Chair)  [(254) 447-7793 geary.mccabe@gmail.com
Cycling BS&W Cycling Club Keller Matthews kellbiker@gmail.com
Pedestrian Citizen Rep. Kara Escajeda Kara.Escajeda@tpwd.texas.gov
Bicycle & Pedestrian Tourism |City of Gatesville Holly Owens (254) 290-0545 howens@gatesvilletx.com
Running Events Barrow Brewing KD Hill kd@barrowbrewing.com
Pedestrian VACANT VACANT
Equestrian VACANT VACANT
Youth VACANT VACANT
Other VACANT VACANT

Updated: 3/7/2025
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Freight Advisory Committee

Voting Members

Entity Name Number Email
Baca Transport LLC Adam Nezeri 254-760-0226 bacatransportllc@gmail.com
BellTec Kevin Shuff 1-800-242-9410 kevin.shuff@belltec.net
BNSF Zachary Baker 817-593-4297 zachary.baker@bnsf.com
Cameron Industrial ) ) . . . )
) Ginger Watkins 254-697-4970 gwatkins@cameronindustrialfoundation.com
Foundation
Heart of Texas Defense . )
) Keith Sledd 254-690-4045 keith.sledd@hotda.org
Alliance
North American Strategy for . . )
» Tiffany Melvin 214-855-0129 tiffany@nasconetwork.com
Competitiveness
City of Temple Jason Deckman 254-298-5668 jdeckman@templetx.gov
Temple & Central Texas ) ]
) Elvar "JR" Leal 904-518-2129 Elvar.Leal@Patriotrail.com
Railway
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KTMPO Staff

Position

Name

Number

Email

MPO Director

Uryan Nelson

254-770-2373

uryan.nelson@ctcog.org

Senior Planner

Kendra Coufal

254-770-2369

kendra.coufal@ctcog.org

Planner I Anita Janke 254-770-2364 anita.janke@ctcog.org
Planner | Callie Tullos 254-770-2376 callie.tullos@ctcog.org
Planner | David Lopez 254-770-2363 david.lopez@ctcog.org
Planner | Sam Agha 254-770-2387 sam.agha@ctcog.org

GIS Technician

Tane'ya Floyd

254-770-2387

tay.floyd@ctcog.org
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