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KILLEEN-TEMPLE

Killeen-Temple Metropolitan Planning Organization
Freight Advisory Committee
Tuesday, October 22, 2024

Central Texas Council of Governments Building
2180 North Main Street, Belton, Texas 76513

Regular Meeting: 2:30 PM

Virtual Link: KTMPO FAC Meeting

Call In Number: +1 (872) 240-3212
Access Code: 756-809-085

AGENDA

1. Callto Order.
Opportunity for Public Comment.
Action Item: Regarding approval of minutes from the April 23, 2024 meeting. (pg.6-8)
[Presenter: Jason Deckman, FAC Chair]
4. Discussion Item: Regarding NCTCOG presentation on Freight Optimization System.
(pg.10-18) [Presenter: Savannah Briscoe, NCTCOG]
5. Discussion Item: Regarding HDR presentation on the TxDOT 2024 Rail Plan. (pg.20-30)
[Presenter: Kevin Keller, HDR]
6. Discussion Item: Regarding discussion on local KTMPO freight topics. (pg.32) [Presenter:
Jason Deckman, FAC Chair]
7. Discussion Item: Regarding public input received through October 2024. (pg.34-37)
[Presenter: Anita Janke, KTMPO]
8. Staff Update: (pg.40-42) [Presenter: Dominic Elizondo, KTMPO]
a. KTMPO Meeting Schedule;
b. Other Updates.
c. Air Quality
9. Member Comments.
10. Discuss possible agenda items for future meetings.
11. Adjourn.

The Killeen-Temple Metropolitan Planning Organization is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal opportunity
for effective communications will be provided upon request. Please contact the KTMPO office at 254-770-2200 24 hours in advance if accommodation is needed. Citizens who desire to
address the Board on any matter may sign up to do so prior to this meeting. Public comments will be received during this portion of the meeting. Comments are limited to 3 minutes
maximum. No discussion or final action will be taken by the Board.

P.0. BOX 729 . BELTON, TX 76513 . 254-770-2200 . FAX 254-770-2360


https://meet.goto.com/756809085
tel:+18722403212,,756809085
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KILLEEN-TEMPLE

KILLEEN TEMPLE METROPOLITAN PLANNING ORGANIZATION (KTMPO)
FREIGHT ADVISORY COMMITTEE
Tuesday, April 23, 2024
2:30 PM

Regular Meeting
Central Texas Council of Governments (CTCOG)

2180 North Main Street
Belton, TX 76513

Freight Advisory Committee Members

Jason Deckman — City of Temple Keith Sledd — Heart of Texas Defense Alliance
Ginger Watkins — Cameron Industrial Foundation Tiffany Melvin — NASCO*

Additional Attendees

Dominic Elizondo — KTMPO James McGill - KTMPO*
Callie Tullos — KTMPO Anita Janke — KTMPO
Tane’ya Floyd — KTMPO Tyler Graham — TxDOT

John Esparza — Texas Trucking Association Adam Nezeri — Baca Transport LLC
Sarah Copeland — Halff Associates

*Denotes online attendee

Meeting Minutes

1. Call to Order: The meeting was called to order by Jason Deckman at 2:47 PM.
2. Public Comments: No public comments were made.
3. Staff Update:

Due to time restraints with committee members needed for quorum, minute and new committee
member approval were done first with the staff update being moved from agenda item 3 to 5. Dominic
Elizondo discussed the schedule for upcoming KTMPO meetings, the USDOT FY 2025-26 Multimodal
Project Discretionary Grant Program, the FHWA Strategic Innovation for Revenue Collection (SIRC)
Program, the FY 2023-24 Consolidated Rail Infrastructure and Safety Improvements Program, the FY 2025
Bridge Investment Program, and the Freight Logistics Optimization Works (FLOW) platform.

There was discussion on federal bill H.R. 3372, that would establish a voluntary pilot program allowing
states to increase truck weights on federal interstates to 91,000 pounds on six axles, with Jason Deckman



stating he had heard from advocacy groups that it could cause additional wear and tear on highway
infrastructure while Adam Nezeri noted that the pilot program only applies to trucks with six axles, which
are used infrequently for freight.

The air quality report saw a maximum of 60 Oz ppb measures in Killeen and 52 ppb in Temple for the
month of March.

4. Discussion and Action Item: Approve minutes from the October 24, 2023 meeting.

Keith Sledd made a motion to approve the October 24, 2023 meeting minutes; the motion was approved
by general consent.

5. Discussion and Action Item: Approval of New Freight Advisory Committee Members.
Adam Nezeri, President of Baca Transport LLC was nominated to represent the company on the FAC.

Keith Sledd made a motion to approve the new FAC member, seconded by Ginger Watkins; the motion
passed unanimously.

6. Discussion Item: Texas Trucking Association Presentation on Freight Advocacy.

John Esparza, President and CEO of the Texas Trucking Association provided an overview of the
organization’s legislative advocacy at the state and federal level to address trucking issues such as
fraudulently obtained Mexican Commercial Driver’s Licenses, lawsuit reform caps on non-economic
damages in truck accidents, cargo theft, truck parking, and towing reform.

Keith Sledd asked why more trucking companies do not use existing technology to track trailers in case of
theft, and Mr. Esparza responded that criminals are very quick at adapting to new security measures and
that there will be more usage of companies that track whether trucks are moving off route. Adam Nezeri
added that state and local governments need better communication with freight companies in tracking
stolen cargo. Mr. Nezeri also noted rules and regulations for private truck parking around highways,
particularly regarding easements, are detrimental to building truck parking and Jason Deckman discussed
overlay zoning and city code paving requirements for businesses in Temple that make truck parking more
difficult. Further discussion on truck parking needs included security processes for ensuring rigs belong to
the driver entering the vehicle and private businesses offering shuttles to truckers in parking lots outside
of city limits.

7. Discussion Item: TxDOT Planning and Programming Division Presentation on the Texas Freight Mobility
Plan Implementation.

Tyler Graham, Freight Systems Branch Manager for the TxDOT Planning and Programming Division
provided an overview of recent updates with the implementation of Texas Delivers 2050. Mr. Graham also
discussed the Freight Investment Plan portion of Texas Delivers 2050, which outlines 2,224 UTP funded
projects that would have some level of impact on freight. 25 of these projects (22 fully funded) were in
the KTMPO region with 8 projects about to begin or are already underway.

Keith Sledd asked if there was any progress on the Texas Triangle Multimodal Strategic Plan, and Mr.
Graham said the plan was just beginning its development but once completed it would identify any ways
to improve connectivity on the roadway system in the Texas Triangle, including multimodal options, and
options for providing feedback will be given to MPOs in the future.



8. Discussion Item: Regarding Local KTMPO Freight Topics.

Dominic Elizondo asked for committee discussion on any freight needs or gaps in the KTMPO region and
possible ways to address them. Jason Deckman discussed TxDOT’s plans for flyover ramps from 1-35
heading east onto Loop 363 in Temple but none from I-35 to Loop 363 heading west where there is
significant freight traffic and an industrial corridor with several large distribution operations. Mr. Deckman
emphasized participating in the public engagement process for this plan. Adam Nezeri suggested bringing
more freight companies onto the committee. Keith Sledd discussed the Fort Cavazos State Highway 9
ramp buildout project to relocate its truck entry point and reduce congestion on I-14 and its ranking in
the last project call.

9. Discussion Item: Regarding Public Input Received Through March 2024.
There was no discussion on the public comment log provided.
10. Member Comments.

Jason Deckman suggested that staff reach out to TxDOT in the future to discuss Truck Parking Action Plans
in other regions. Dominic Elizondo discussed the Truck Parking Safety Act’s status in the U.S Congress and
how it could benefit truck parking if passed. There was further discussion on truck parking and how it
should be structured to accommodate trucker needs. Ginger Watkins discussed a feasibility study for one
mile wide corridors from Bell County heading east towards Bryan/College Station on I-14 and public
meeting the planning groups will be holding in the future. Keith Sledd noted that TxDOT thinks a
contractor for the US-190 Bypass around Copperas Cove will be selected Q1 2025.

11. Discuss Possible Agenda Items for Next Meeting on October 22, 2024.
12. Adjourn: The meeting adjourned at 4:12 PM

These meeting minutes were approved by FAC at their meeting on

Jason Deckman, Chair Uryan Nelson, KTMPO Director



Iltem #4

NCTCOG Presentation on Freight
Optimization System



KITMPs_

KILLEEN-TEMPLE

10/22/2024
Freight Advisory Committee Agendaltem #4

Freight Optimization System Presentation

Savannah Briscoe, Planner with the North Central Council of Governments (NCTCOG)
Transportation Department, will provide an overview of their new Freight Optimization System.

Action Needed: No action needed; for discussion only.

10
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North Central Texas Council of
Governments

Savannah Briscoe | 10.22.2024

Freight in North Central Texas

* Goods Movement is essential in North Central
Texas.

» According to the FHWA if trucks stopped
delivering freight:
o Within 6-12 hours assembly lines would come to a stop.

Travel Times from Dallas-Fort Worth

Within 24 hours hospitals would begin to run out of
essential supplies.

Within 48 hours service stations would begin to run out
of fuel.

Within 72 hours grocery stores would begin to run out of
perishable items.

NCTCOG Goods Movement Planning Program

11
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Freight in North Central Texas

* Trucking
o Primary mode of freight transportation in the DFW Region
o 1In2023,$25.5 billion dollars of transportation and warehousing gross domestic product occurred in
the North Texas region.
o Trucks leaving the region can reach much of the country within 72 hours.

» Air Cargo
o DFW Region has two major air cargo facilities, Dallas Fort Worth International Airport and Alliance
Airport.
o Alliance is exclusively an air cargo airport.
o Though trucking is the primary mode of freight transportation, the location of air cargo terminals and
the volume of their goods movements still need to be considered in freight transportation planning.

NCTCOG Goods Movement Planning Program

Freight in North Central Texas

» Key freight truck facilities in North Central Texas include:
GM Arlington Auto Plant North Central Texas Major Fraight Facilities
Peterbilt Motors Company Manufacturing in Denton
FedEx Ground Dallas Hub in Dallas
United Parcel Service in Dallas
Coca-Cola Bottling and Distribution in Mesquite

* Freight Orient Development include:
Dallas and Farmers Branch (IH 35E and IH 635)
Alliance (SH 114 and IH 35W)
South Dallas Inland Port (IH 45 and IH 20)
North DFW Airport (IH 635, SH 121, SH 114)
Triangle Interchange (IH 35E, Loop 12, and SH 183)
Garland and Mesquite (IH 30 and IH 635)

NCTCOG Goods Movement Planning Program

12
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NCTCOG Goods Movement Program

Improve freight traffic to, from, and within the region.
Promote safety, mobility, and accessibility.

Reduce the air quality impacts of freight.

Seek freight community participation.

Incorporate freight considerations in transportation projects.

Incorporate technological advancements into the regional freight network with both public
and private partnerships.

Monitor freight traffic annually along major corridors and major freight facilities.
Enhance freight movements through identifying specific freight focused issues.

NCTCOG Goods Movement Planning Program

NCTCOG Goods Movement Program

* Freight North Texas: A Freight Mobility Plan
(FNT), originally published in May 2013 and
then updated in 2022.

* FNT is an ongoing planning program led by the
NCTCOG to enhance the safety, mobility,
efficiency, and air quality associated with
freight movements in the Dallas-Fort Worth
region.

» Recommended studies highlighted include:

Truck Bottleneck Study
Rail Pathing Study

Air Cargo Analysis

Rail Crossing Analysis

NCTCOG Goods Movement Planning Program

13
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NCTCOG Goods Movement Program

Freight Land Use Analysis

o Freight Land Use Compatibility Analysis, completed in 2022. Created the ongoing program at NCTCOG to ensure
that compatible land uses are considered near Freight Developments.

Mobility 2050

o To be adopted in 2025 this long-range transportation plan serves as the blueprint for the North Central Texas
multimodal transportation network.

Freight Safety Initiative

o Goal of educating public on Freight Safety. Last Initiative was completed in 2023, next Initiative will begin in
Summer 2025.

Corridor Analysis

o Recent Analysis includes Glen Rose Truck Route Review, Handley Road Crossing in Fort Worth, and City of
Lancaster Truck Route Analysis.

« Rail Crossing Analysis

o Completed City of Fort Worth Analysis in 2023, beginning City of Dallas Crossing Analysis in late 2024.
* RCEP Grant Submittals

o Submitted for Ennis Avenue Grade Separation Project (City of Ennis), Assisted with Bonds Ranch Road Grade
Separation Project (Tarrant County), and Prairie Creek Road Grade Separation Project (City of Dallas) .

NCTCOG Goods Movement Planning Program

NCTCOG Goods Movement Program

« BUILD Grant - NT MOVES Projects
o Awarded in 2020, funding being used for the NTMOVES Double
Track Project. Collaborative effort between NCTCOG, DART, TM,
and TRE to increase regional freight and passenger mobility. The
projects include:

o Double Track Medical Market Center to Stemmons Freeway.
o Double Track Handley Ederville Road to Precinct Line Road.
» Regional Rail Information System (Clear Path)

o Technology-based innovative response to maximizing efficiency
on shared use freight and passenger rail networks.

Will assist with freight and passenger train interactions and
planned rail growth.

Help determine long-term mobility plan projects - road and rail Courtesy of Railinc
interactions.

NCTCOG Goods Movement Planning Program
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Freight Optimization System

In 2016 NCTCOG Completed the Freight Congestion and )

Delay Study Freight Congestion and Delay
Study Final Report

o One of the Study’s recommendations was to study and implement
freight optimized traffic signals to improve first and last mile A Freight North Texas Study
connectivity in a near freight oriented developments.

In 2020 and 2021 NCTCOG better refined the concept
signal optimization and locations that would benefit from
implementation from it.

In 2021 NCTCOG worked with several regional partners
on the implementation of the signal optimization needed.

In 2021/2022 a consultant was hired to move the
concept forward.

NCTCOG Goods Movement Planning Program

Freight Optimization System

Implementing technology that allows for freight
routes with fewer stops, less idling at red lights,
reduced emissions, and allow Goods to arrive faster.

Creation of better Commute Times.
Increased Multi-Modal Safety.
Improved Route Efficiency.

Courtesy of freightpriority.com

NCTCOG Goods Movement Planning Program
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Freight Optimization System
How it works

Software Solution.

No new hardware to be installed at each traffic signal.

No new hardware to be installed on vehicles.

Works with any NTCIP-compliant traffic controller with signal

priority capability through software.

Smart Priority system uses GPS location data from a truck’s

existing AVL system or from the app, created for this program,

to provide added green time, as needed, to allow the truck to

safely proceed through the traffic signal.

Courtesy of freightpriority.com

Current Project Details

* Application has been released on the Apple and
Google App Stores.

» DFW cities/areas that are participating in this

technology program include Garland, Arlington,
McKinney, Carrolton, Grand Prairie, DFWIA.

NCTCOG Goods Movement Planning Program

Freight Optimization System

Current Project Issues

Concern for misuse of technology. »PublicCoordinate

HCTCOG NCTCOG Freight Optimization Services

Does not include optimization for city’s e S e i m&vﬁ e
H & @ Map View o Q
traffic operations. lpgs =t Baomwg o gy, ©

o
| [Ss—— S R “

8
Need more involvement and participation RO Q e x :
from local cities. '

Need more downloads on the App.

Encourage more cities to become involved

in this technology. = vV ¢
(ool ol e CS’Dor.l:'.;n 00 o O 004

8-0-0-0-000-BednE 80 O O

Courtesy of freightpriority.com

NCTCOG Goods Movement Planning Program

16



10/18/2024

Freight Optimization Projects

» The next step in Freight Signal Optimization is to
achieve greater integration for the cities and
traffic signal operators.

Cities to be more involved in the process and will
implement and monitor how the technology is
being used.

New technologies are emerging daily, NCTCOG
will continue to monitor new freight technologies,
including truck technologies into the planning
process to ensure the DFW remains safe and
efficient.

Trr—

Courtesy of Getty Images

NCTCOG Good Movement Planning Program

Questions?

NCTCOG Goods Movement Planning Program




CONTACT US

Jeff Hathcock
Program Manager
jhathcock@nctcog.org | 817-608-2354

Mike Johnson
Principal Transportation Planner

mjohnson@nctcog.org | 817-695-9160

NCTCOG Goods Movement Planning Program
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Savannah Briscoe

Transportation Planner
sbriscoe@nctcog.org | 817- 608-2347

Valerie Alvarado

Transportation Planner
valvarado@nctcog.org | 817-640-4428
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10/22/2024
Freight Advisory Committee Agendaltem #5

TxDOT 2024 Rail Plan Presentation

John Esparza, Vice President of HDR, TxDOT’s consultant developing the plan, will provide an
overview of the 2024 Rail Plan, including its outcomes, programs, and funding mechanisms.

Action Needed: No action needed; for discussion only.

20
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(B0 Leander

2024 Texas Rail Plan I

Department
of Transportation
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V4 Connecting you with Texas.
Texas Department of Transportation

N
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#EndTheStreakTX Bicycle Safety Pedestrian Safety
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SAFETY
moment

| miss my mom BE SAFE.
= DRIVE SMART.
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Getting inked over spring break?
ot oge sy 1

Move Over or Slow College and Young Adult  Faces of Drunk Driving Be Safe. Drive Smart.
Down Impaired Driving
Yiew the campaian View the campaian »
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I Texas Department of Transportation

WHO IS
the

TXDOT
Rail
Division?

Connecting you with Texas.

* Established in 2009

* Implements rail-related policies

* Analyzes rail infrastructure and operations

* Plans and coordinates rail projects

* Oversees rail-highway safety and inspection

* State liaison to Federal Railroad Administration

* Manages state-owned railroad

6/24/2024

w
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I Texas Department of Transportation

WHAT IS
the
Texas
Rail
Plan?

Connecting you with Texas.

* Defines what the system is today
* Determines needs for the future

* Integrates with other TxDOT plans

Includes stakeholder input —
TxDOT wants to hear from you!

Texas
Rail Plan
History:

22
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I Texas Department of Transportation

DEVELOPING
the Texas

Rail Plan
goals and
objectives

Connecting you with Texas.

Previous Rail Plan Goals:

SAFETY: Reduce rail-related fatalities and serious injuries,
especially at at-grade rail crossings.

ASSET MANAGEMENT: Achieve a state of good repair of
the rail assets, especially those assets owned by TxDOT.

MOBILITY AND RELIABILITY: Reduce congestion and
improve rail system efficiency, capacity, and performance,
including rail freight and passenger travel time reliability.

MULTIMODAL CONNECTIVITY: Provide freight and
passenger choice by improving the rail system and
providing intermodal and multimodal connectivity.

ECONOMIC COMPETITIVENESS: Strengthen Texas’
position as a trade and logistics hub and support both
existing industries and the attraction of new industries.

E N O

6/24/2024

5
5
I Texa; Department of Transportation Connect/'ng e with Texas.
The federal government requires states to develop, maintain,
WHY and update rail plans (49 CFR 266.15).
u date Requirements for State Rail Plans:
p - Based on a comprehensive, coordinated, and continuing planning
the process for all transportation services within the state.
- Developed with an opportunity for participation by persons
Texas interested in rail activity in the state and adjacent states, where
appropriate.
-
Ra I I Section 11315 of the FAST Act (2015) amended the statutory requirements under
49 U.S.C. Chapter 227 pertaining to state rail plan requirements making the updates
P I a n 7 mandatory every four years instead of the original five years.
-
* Continues to be required by the Infrastructure Investment and Jobs Act/BIL.
Inclusion within a state rail plan will be considered by the Federal Railroad
Administration for competitive grant programs. 6
6



=it

I Texas Department of Transportation

WHY
update |
the
Texas

e
Rail |©)

Plan?

Connecting you with Texas.

Additional Reasons for Update:

Gain guidance for future rail priorities from dialogue
with stakeholders and the general public.

Assess rail needs and develop a list of potential
rail improvement projects.

Communicate to the public and decision makers about
rail’'s benefits to Texas and its role within the Texas

transportation network.

Understand needs and issues of the rail industry.

6/24/2024

7
7
lTexas. Department of Transportation Connect/'ng you with Texas.
Texas
citizens
Public
agencies Advocacy
WHO ARE organizations
the Texas _ _
= Planning NG @ Private rail
Rail Plan organizations industry
stakeholders?
Neighboring
SN, states
regional, and
local officials
8
8
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I Texas Department of Transportation

Rail
Transportation
¢ Freight Rail

e Passenger Rail

Freight Systems

o Air o Waterway
e Freight e Highway
e Port

Connecting you with Texas.

DEFINITIONS
* TRP: Texas Rail Plan

* FRA: Federal Railroad Administration

* Class I/Class I11/Shortline: Different
“sizes” of freight railroads

e Intermodal: The transportation of freight in
an intermodal container or vehicle, using
multiple modes of transportation

* Intercity/Commuter Rail: Designations
for passenger rail systems

e MPO: Metropolitan Planning Organization

* Amtrak: National Railroad Passenger

6/24/2024

Corporation 9
9
I Texas. Department of Transportation Connect/'ng you with Texas.
Executive Summary
1. The Role of Rail in Statewide Transportation (Overview)
2. The State’s Existing Rail System:
i. Description and Inventory
FRA ii. Trends and Forecasts
g u ida nce iii. Rail Service Needs and Opportunities
FORMAT 3. Proposed Passenger Rail Improvements and Investments
4. Proposed Freight Rail Improvements and Investments
5. The State’s Rail Service and Investment Program
6. Coordination and Review
Technical Appendix 10
10
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6/24/2024

Connecting you with Texas.

STATEWIDE
Passenger
rail

AMTRAK ROUTES AND STATIONS, 2023
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I Texas Department of Transportation

Connecting you with Texas.

Corridor
identification
and

development
PROGRAM

The FRA CID Program funds the service development
planning, preliminary engineering, and environmental
evaluation of new and expanded intercity passenger corridors.

Corridors in Texas receiving CID awards include:

1.

Texas Triangle: Dallas-Fort Worth to Houston Intercity

Passenger Rail Corridor (TxDOT)
Texas Triangle: Houston to San Antonio Corrid

Heartland Flyer Extension (Kansas DOT)

I-20 Corridor Intercity Passenger Rail Service (Southern Rail

Commission)

Daily Sunset Limited Service (Amtrak)

Amtrak Texas High-Speed Rail Corridor (Amtrak)

Fort Worth to Houston High-Speed Rail Corridor (North Central

Texas Council of Governments)

or (TxDOT)

12

12
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6/24/2024

Connecting you with Texas.

Corridor ID

program
AWARDS

Dallas-Fort Worth to Houston
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I Texas Department of Transportation

Connecting you with Texas.

FRA
long-
distance

service
STUDY

The IIJA required FRA to conduct a study to evaluate the
restoration of daily intercity passenger service along any:

* Amtrak long-distance routes that were discontinued.

* Amtrak long-distance routes that occur on a nondaily basis.

* Potential new Amtrak long-distance routes.

Proposed network of preferred routes includes the following

that serve Texas:

1. Dallas/Fort Worth — Miami

2. Denver - Houston (via Amarillo
and Dallas/Fort Worth)

3. Phoenix - Minneapolis/St. Paul
(via Amarillo)

4. Dallas/Fort Worth - New York
5. Houston - New York

San Antonio - Minneapolis/St. Paul
(via Dallas/Fort Worth)

San Francisco - Dallas/Fort Worth
(via El Paso and Midland)

Dallas/Fort Worth - Atlanta (via I-20)
El Paso - Billings

14

14
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6/24/2024

Connecting you with Texas.

FREIGHT RAIL ROUTES, 2024
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I Texas Department of Transportation

WHAT
TXDOT has
already
heard

Connecting you with Texas.

Top Themes:

Safety

Funding @%
Reliability
Bottlenecks

Other
relevant
plans:

@ Expanded connectivity

Connecting
= Texas 2050

Modernization/technology

Economic development

| Multimodal
§ Transit Plan

16

16
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6/24/2024

Connecting you with Texas.

WHAT| -
TXDOT has
already | .
heard

Safety:

Safe routes to schools
Resiliency and emergency response

Priority of grade separations,
especially in urban areas

Funding:

Leverage federal funding
opportunities

Dedicated state stream for
improvements

Infrastructure investment needed

Reliability:

* Address congestion
* Consider length of time routes take

* End-to-end/last-mile connections

Bottlenecks:

* Congestion around the state
including the Metroplex, Uvalde,
Houston, Beaumont, Eagle Pass

* Bridge condition and low clearances

* Blocked crossings

17
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I Texas Department of Transportation

Connecting you with Texas.

WHAT
TXDOT has| -
already
heard | .

Modernization/
@ Technology:

Performance standards

Technology to identify potential
bottlenecks

Alternative fuel sources

Economic

®
Development:

New industrial centers

Cross-border trade °

Development of supporting uses °

(i.e., air carriers, amenities)

©

Expanded
Connectivity:

Interstate and intercity passenger service

- Support for multiple routes including Dallas to
Austin, Austin to San Antonio, San Antonio to
Houston, and Dallas to Houston

- Connections to border cities

- Increased service for routes and frequencies,
both on existing and new routes

- Interstate connection from Dallas to Oklahoma to
Louisiana along I-20 and I-10, on to New Mexico

- Opportunity for intra-state trips with fewer stops
and higher speeds

Population centers exist for increased routes
Coordination between service types so

riders can make transfers (i.e., airport,
transit hubs)
18

18
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Texas

Rail Plan
SCHEDULE

=
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Connecting you with Texas.

Passenger/
Project freight
Kick-Off stakeholder

workshops

and draft TRP

Passenger/
O3 freight
E@ stakeholder TxDOT
workshops review and
TRP finalized

L

@ WE ARE HERE

Public meeting and
online comments 19

6/24/2024

19
ﬁ’as. Department of Transportation Connect/'ng you with Texas.
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Iltem #6

Discussion on Local KTMPO Freight
Topics
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Local KTMPO Freight Topics

Staff requests the discussion of local and regional freight needs, issues and problem areas to
allow FAC and Staff to be knowledgeable of existing concerns and take appropriate action
towards addressing them.

Action Needed: No action needed; for discussion only.
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Item #7

Public Input Received Through October 2024
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Public Input Received

KTMPO has been collecting public comments received online, via emails, public hearings,
meetings, social media accounts, web maps and other forms of communication. Staff bring
these to the TAC and TPPB on a regular basis to ensure the MPO boards are aware of public
concerns and have the opportunity to respond accordingly. Public input received through the
previous month is included in meeting packet.

Action Needed: No action needed; for discussion only.
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Public Comments from 9/6/2024 - 10/7/2024

Date
Comment Date L. X L
. Activity Source Topic Jurisdiction Comment KTMPO Response Name Presented to
Number Received
PB/TAC
Staff member LM with the respondent to
provide assistance in navigating the HOP
Publi app, ensuring they understood its features
ublic
1 9/6/2024 Website c ‘E Public Transit HCTD Public Transportation in zipcode 76549 and functionalities. Additionally, referred the| Mary Ocanas 10/16/2024
omment Form
respondent to the appropriate HCTD
jurisdiction for further support and forwarded
public comment to HCTD
Staff member followed up with respondent
seeking clarification. Respondent mentioned
that the signs were at the HOP bus stop.
. Public . . Signs at two places on 31st say closed after 9/3 Staff offered to assist with HOP app and Elia Alexandra
2 9/8/2024 Website Public Transit HCTD . 10/16/2024
Comment Form (two places on 31st) forward respondents info to the HOP. H.
Respondent mentioned understanding the
app and additional assistance was not
necessary.
. . . Thank you for your comment. We appreciate
Public Need a protective turn on service road on I-14, ) ] ) .
3 9/24/2024 Pop-Up Safety TxDOT . your input, and it has been shared with the | Azelle Armigo 10/16/2024
Comment Form after FM 1670 between Valero and Exit 299. . o
appropriate jurisdiction.
. . . . Thank you for your comment. We appreciate
Public Road/Highway ) i Northeast Killeen between Rancier Ave and . . .
4 9/24/2024 Pop-Up . City of Killeen . your input, and it has been shared with the | DeCarla Green 10/16/2024
Comment Form Project Veteran’s Memorial, resurface the roads. ] o
appropriate jurisdiction.
When will they resurface the roads from 8™ and .
Public Road/Hichwa R ier to Rov R lds/Vet 2 We looked at Thank you for your comment. We appreciate
5 9/24/2024 Pop-Up . 8 y City of Killeen ancierto FHoy e}/no S 'e erans: e' ooke ] @ your input, and it has been shared with the | Loyce Dennett 10/16/2024
Comment Form Project the MTP 2050 Project Listing and there is nothing . S
) . appropriate jurisdiction.
for East Rancier or Veteran’s Memorial.
Kids walk on the side of the road where there is no
Public side walk at all and no bike lane at all so the kids | Thank you for your comment. We appreciate Jennifer
ubli i
6 9/24/2024 Pop-Up Safety City of Killeen have to ride in the street. There is so many kids your input, and it has been shared with the 10/16/2024
Comment Form ) ) . o Delesus
ride to school on bike, lane needs to be on Elms appropriate jurisdiction.
Road.
. . . Thank you for your comment. We appreciate
Public . . A bridge needs to be built over FM 2410 by Harker ) ] )
7 9/24/2024 Pop-Up Safety City of Harker Heights . . . your input, and it has been shared with the | Sandra Rowell 10/16/2024
Comment Form Heights High School so that kids can cross safely. ] o
appropriate jurisdiction.
Public From a friend: The HOP hasn’t been the best, but | Thank you for your comment. We appreciate
ubli
8 9/24/2024 Pop-Up Comment Form Public Transit HCTD will the changes going on at this time, they say it | yourinput, and it has been shared with the Dennis Biggs 10/16/2024
r
will get worse. appropriate jurisdiction.
. . . . . . Thank you for your comment. We appreciate
Public . . There is a lack of public transit services (HOP) in ) ] )
9 9/24/2024 Pop-Up Public Transit HCTD your input, and it has been shared with the Carol Kelley 10/16/2024
Comment Form Troy. . L
appropriate jurisdiction.
. . . Thank you for your comment. We appreciate
Public Presentation | Hwy 190, Kempner - needs a turning lane at FM . . . .
10 9/28/2024 . Safety T™XDOT . your input, and it has been shared with the Anita Janke 10/16/2024
Meeting QR Code 2313 | Hill Street . o
appropriate jurisdiction.
. . . . . Thank you for your comment. We appreciate
Public Presentation | . . At the Nolanville post office needs turning lane or . . .
11 9/28/2024 . Safety City of Nolanville ) your input, and it has been shared with the Anonymous 10/16/2024
Meeting QR Code wider streets. ] o
appropriate jurisdiction.
. . . Thank you for your comment. We appreciate
Public Presentation | . . Around Nolanville, 2nd street, anywhere between ) ] .
12 9/28/2024 . Safety City of Nolanville your input, and it has been shared with the Anonymous 10/16/2024
Meeting QR Code 1st & 5th,..

appropriate jurisdiction.
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Date

Comment Date . . . AT
. Activity Source Topic Jurisdiction Comment KTMPO Response Name Presented to
Number Received
PB/TAC
. . Thank you for your comment. We appreciate
Public Presentation | . . N . . . .
13 9/28/2024 Meeti OR Cod Safety City of Nolanville Improved lighting features: Every 20 ft nolanville. | yourinput, and it has been shared with the Anonymous 10/16/2024
eetin ode
g appropriate jurisdiction.
. . . L . Thank you for your comment. We appreciate
Public Presentation | . . Lack of public transportation is a barrier to the . . .
14 9/28/2024 ) Public Transit HCTD . . . . your input, and it has been shared with the Anonymous 10/16/2024
Meeting QR Code quality of life. Basic to everything else! . o
appropriate jurisdiction.
. L Thank you for your comment. We appreciate
Presentation | . Improved lighting and safety features on 23rd . . .
15 9/30/2024 Pop-Up Safety City of Temple your input, and it has been shared with the Anonymous 10/16/2024
QR Code street, Temple Tx . o
appropriate jurisdiction.
. L Thank you for your comment. We appreciate
Presentation | . Improved lighting and safety features on W. Ave H . . .
16 9/30/2024 Pop-Up QR Cod Safety City of Belton Belt your input, and it has been shared with the Anonymous 10/16/2024
ode elton
appropriate jurisdiction.
. L Thank you for your comment. We appreciate
Presentation | . . Improved lighting and safety features on Stan . . .
17 9/30/2024 Pop-Up Safety City of Killeen o your input, and it has been shared with the Anonymous 10/16/2024
QR Code Schleuter in Killeen . o
appropriate jurisdiction.
. L . Thank you for your comment. We appreciate
Presentation | . Improved lighting and safety features in Belton . . .
18 9/302024 Pop-Up Safety City of Belton . your input, and it has been shared with the Anonymous 10/16/2024
QR Code and Harker Heights area. ) o
appropriate jurisdiction.
Road improvements like resurfacing, turn lanes,
traffic signals, traffic calming, signs, speed limit | Thank you for your comment. We appreciate
19 10/2/2024 | Social Media | Online Survey Other City of Temple adjustments, and improved lighting and safety your input, and it has been shared with the Anonymous 10/16/2024
features for the entire city limits of Temple the appropriate jurisdiction.
traffic signals need to be synched
Staff member provided the MTP 2050 Project
Loop 363 near north of US 190 and SH 95 Listing and highlighted the MPO ID,
. i interchange: There was a head-on collision in this | accompanied by a screenshot of the project
Business Email | Phone | ) o
20 10/3/2024 H Websit Safety TxDOT area at the end of September. Are there any plans | details, which included the LET date of 2030. | Denney Kelley 10/16/2024
ours ebsite
to improve the road? Can | have a detailed map Staff member informed TxDOT staff that
from TxDOT? respondent requested a detailed map of the
proiect details
Improved lighting and safety features. Road
improvements like resurfacing, turn lanes, traffic
signals, traffic calming, signs, speed limit Thank you for your comment. We appreciate
21 10/4/2024 | Social Media | Online Survey Other City of Harker Heights adjustments. Crosswalks with accessible ramps | yourinput, and it has been shared with the | Nate the Skate 10/16/2024
for wheelchairs and strollers.Better maintenance appropriate jurisdiction.
of sidewalks on Warrior way and Commanche gap
road in harker heights.
Knights Way (Hwy 2410) Needs to be widened.
Adjust speed limit back to 50 MPH just pastthe | Thank you for your comment. We appreciate
22 10/4/2024 | Social Media | Online Survey Safety City of Harker Heights high school. Incorporate a right turn lane from your input, and it has been shared with the Anonymous 10/16/2024
Walmart to just this side of the high school to ease appropriate jurisdiction.
congestion.
Improved lighting and safety features. Road
improvements like resurfacing, turn lanes, traffic .
) . ) ) o Thank you for your comment. We appreciate
. . . signals, traffic calming, signs, speed limit . . .
23 10/4/2024 | Social Media | Online Survey Safety TxDOT . . . your input, and it has been shared with the Anonymous 10/16/2024
adjustments. Crosswalks with accessible ramps . o
. . appropriate jurisdiction.
for wheelchairs and strollers on SH 95 going
through Holland.
. . . . Thank you for your comment. We appreciate
. . . . . . More connecting trails/sidewalks in Harker . ] .
24 10/4/2024 | Social Media | Online Survey Bike/Ped City of Harker Heights your input, and it has been shared with the Anonymous 10/16/2024

Heights.

appropriate jurisdiction.
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Date

Comment Date .. . s .
. Activity Source Topic Jurisdiction Comment KTMPO Response Name Presented to
Number Received
PB/TAC
More connecting trails/sidewalks and road .
. ] . .| Thank you for your comment. We appreciate
. . . . . improvements like resurfacing, turn lanes, traffic . . .
25 10/5/2024 Social Media | Online Survey Other City of Harker Heights . ) . . o your input, and it has been shared with the Anonymous 10/16/2024
signals, traffic calming, signs, speed limit . o
) . appropriate jurisdiction.
adjustments on Modoc Dr, Harker Heights.
Better maintenance of sidewalks, more Thank you for your comment. We appreciate
26 10/6/2024 | Social Media | Online Survey Other City of Harker Heights connecting trails/sidewalks and access to public | yourinput, and it has been shared with the Anonymous 10/16/2024
tranporstation in Harker Heights. appropriate jurisdiction.
Warriors Path from Old Nolanville Road all the way
to Dana Peak trailhead at Stillhouse Hollow Lake. .
. . ] L Thank you for your comment. We appreciate
. . . . . . Sidewalks and dedicated bike lanes. This will also . . .
27 10/6/2024 Social Media | Online Survey Bike/Ped City of Nolanville ) ) ) ) your input, and it has been shared with the Anonymous 10/16/2024
connect nicely to the path that is being built from . o
. appropriate jurisdiction.
near the Bella Charka entrance to the Circle K at |-
14 in Nolanville.
More connecting trails/sidewalks, road .
) . ) .| Thank you for your comment. We appreciate
. . . . . improvements like resurfacing, turn lanes, traffic . . .
28 10/7/2024 | Social Media | Online Survey Other City of Harker Heights your input, and it has been shared with the Anonymous 10/16/2024

signals, traffic calming, signs, speed limit
adjustments on FM 2410.

appropriate jurisdiction.
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b)

Staff Update

Upcoming KTMPO Meetings:

December 11, 2024 — Bicycle and Pedestrian Advisory Committee
January 8, 2025 — Technical Advisory Committee
January 22, 2025 — Transportation Planning Policy Board

All meetings are scheduled for 9:30am at the Central Texas Council of Governments
offices in Belton, Texas, unless otherwise noted (i.e. — electronic meeting).

Other Updates:

The Texas Delivers 2050 Freight Mobility Plan has been approved by the Texas
Transportation Commission and was submitted to FHWA for final approval. The Plan
can be accessed here.

H.R. 5840: The U.S House Homeland Security Committee recently passed the
Transportation Security Screening Modernization Act, which will harmonize federal
security measures and requirements for freight carriers through ports or carrying
hazardous materials to avoid redundancies and duplications in background checks
and credentials. The bill will soon be voted on in the House and Senate for final
passage. Read the bill here.

H.R. 9028 and S.4796: Both the U.S Senate and House Appropriations Committees
passed their versions of bills that would fund various federal departments for FY
2025, including the Department of Transportation. Several provisions in these
spending bills have been designed to address critical needs for the freight industry,
including:

o $200 million appropriated for truck parking through discretionary highway
funding.

o Reversing the new independent contractor rule, allowing more flexibility in
independent trucking companies working as contractors.

o Directing the Federal Motor Carrier Administration (FMCSA) to work with
state, local, and private stakeholders to create guidelines for towing and
recovery regulations at all levels of government.

o Authorizing $100 million from 2025-29 for a Homeland Security
Investigations (HSI), FBI, and U.S. Attorney General led Supply Chain
Fraud and Theft Task Force to address supply chain fraud and theft
throughout the rail, motor carrier, and intermodal systems, as well as
detect, disrupt, and deter organized theft groups.

o Removing regulations that hindered participation in the Safe Driver
Apprenticeship Pilot Progr%n.


https://www.txdot.gov/projects/planning/freight-planning/texas-delivers-2050.html
https://www.congress.gov/bill/118th-congress/house-bill/5840/text
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o Prohibiting congestion tolls.

o Ending the Joint Employer Rule.
Read H.R 9028 here and S.4796 here. Currently on House and Senate legislative
calendars.

e H.R 8996: This bill would provide $100 million for a grant program to install telematic
systems for monitoring railcars, increase funding to $1.5 billion annually for the
Railroad Crossing Elimination Grant Program, and mandate a confidential close call
reporting system for Class | railroads (carriers with annual revenue greater than
$250 million), as well as bolster the existing AskRail application for first responders
and require railroads to provide warning equipment to railroad watchmen. Referred
to the Subcommittee on Railroads, Pipelines, and Hazardous Materials.

e USDOT Funding Opportunities Timeline can be found here.

e FHWA Bipartisan Infrastructure Law (BIL) website (Link) and (Fact Sheets).

e The Texas Natural Gas Vehicle Grant Program is accepting applications. This TCEQ
program is providing $25 million in grant funding to replace or retrofit heavy and
medium duty vehicles that operate at least 75% of the time in Clean Transportation
Zone Counties (this includes Bell County in our region). Deadline to apply is March
4, 2025. For more information and to apply, click here!

e FY 2025 Bridge Investment Program applications are due November 1, 2024 for
construction projects. For more information and to apply, click here!

e The Texas State Infrastructure Bank is a revolving loan fund which provides loans at
below market interest rates to any public or private entity that can construct,
maintain, or finance a transportation project eligible under USC Title 23. Application
deadlines are the last Monday of each month. $50 million in available funding.

e Freight Logistics Optimization Works (FLOW) platform-for more information and to
join, click here!

e On August 16, 2024 the USDOT announced the publication of "Saving Lives with
Connectivity: A Plan to Accelerate V2X Deployment." This Plan provides a
framework and guidelines for transportation stakeholders to be able to implement
vehicle-to-everything technology that improves safety in the transportation system.
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https://www.congress.gov/bill/118th-congress/house-bill/9028
https://www.congress.gov/bill/118th-congress/senate-bill/4796?q=%7B%22search%22%3A%22S.4796%22%7D&s=3&r=1
https://www.transportation.gov/rural/funding-opportunities
https://www.congress.gov/117/bills/hr3684/BILLS-117hr3684enr.pdf
https://www.fhwa.dot.gov/bipartisan-infrastructure-law/fact_sheets.cfm
https://www.tceq.texas.gov/downloads/air-quality/terp/tngvgp/tngvgp-25-rfga.pdf
https://www.fhwa.dot.gov/bridge/bip/
https://narc.us1.list-manage.com/track/click?u=6f332e973fea19c6d59ade453&id=fa11d8d1f7&e=602e9c6477
https://narc.us1.list-manage.com/track/click?u=6f332e973fea19c6d59ade453&id=fa11d8d1f7&e=602e9c6477
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c) Air Quality

Monthly Maximum 8-hr O3 Averages

D ~ (o]
o o o

(03) parts per billion (ppb)

Ozone
U
o

40
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Compliance with EPA Ozone Standard: 3-year
4th Highest Annual Value (Caellc\:llizgg o
2022 2023  2024* Ocztggi; 1,
Temple | 67 76 61 68
Killeen 69 76 70 72

Action Needed: No action needed; for discussion only.

42




Committee Members




FAC Board Membership 2024 Contact Information

Name Board position Title Organization Address Email Phone

North American Strate, 14902 Preston Road, Suite 404-533 214) 855-
Tiffany Melvin President ,I, gy u! tiffany@nasconetwork.com ( )
for Competitiveness Dallas, Texas 75254 0129

Ginger Watkins

Executive Director

Cameron Industrial

102 E. First Street | PO Box 432

gwatkins@cameronindustrialfoundat

254.697.4970

Foundation ion.com
. . . . (254) 298-
Jason Deckman Chair City Planner Temple 2 N. Main St., Ste. 102 | Temple, TX 76501 |jdeckman@templetx.gov 5668
Kevin Shuff Purchasing Manager |BellTec kevin.shuff@belltec.net 1-800-242-
PO Box 270, Belton, TX 76513 9410
Elvar "JR" Leal Vice Chair Trainmaster Temple & Central Texas 3111 Eberhart Road Elvar.Leal@Patriotrail.com (904) 518-
Railway Temple, Texas 76504 2129
Heart of T Def
Keith Sledd Executive Director eart of Texas betense keith.sledd@hotda.org 254-690-4045

Alliance

2916 lllinois Ave, Killeen, TX 76543

Zachary Baker

Regional Manager of
Economic
Development

BNSF

2301 Lou Menk Dr, Fort Worth, TX 76131

zachary.baker@bnsf.com

817-593-4297

Adam Nezeri

President

Baca Transport LLC

4722 Buckskin trl, Temple TX 76502

bacatransportllc@gmail.com

254-760-0226
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Texas Natural Gas Vehicle Grant Program

This TCEQ program is providing $25 million in grant funding to replace or retrofit heavy and
medium duty vehicles that operate at least 75% of the time in Clean Transportation Zone
Counties (this includes Bell County in our region).

Grants are the lesser amount of the grant amounts set in the program guidelines or 90% of
the incremental cost (eligible costs minus scrappage value of $1000 for replacement or $250
for retrofit). Whether the project is retrofitting or replacing a diesel or gas powered engine or
chassis-certified vehicle, vehicle weight, and the age of the vehicle will affect the maximum
eligible grant amount, ranging from $2,422 to $1,019,917. Replacement vehicles must be
new or model year 2018 or newer if used.

Deadline to apply is March 24, 2025. For more information and to apply, click here!

FY 2025 Bridge Investment Program

FY 2025 Bridge Investment Program applications are due October 1, 2024 (Planning) and
November 1, 2024 (Construction). This program allows for grants for Large Bridge Projects
(project>$100 million), Bridge Projects (projects=/<$100 million), and planning. Large Bridge
Projects have a minimum grant amount of $50 million with a minimum 50% match, Bridge
Projects have a minimum grant amount of $2.5 million with a 20% match, and there is no
minimum grant amount for planning grants. Eligible applicants include local governments,
MPOs, states, special purpose district, political subdivisions of the state, or a multi-
jurisdictional group of those entities. Eligible projects must replace, rehabilitate, preserve, or
protect bridges or culverts on the National Bridge Inventory. For more information and to join,
click here!

Texas State Infrastructure Bank

The State Infrastructure Bank is a revolving loan fund which provides loans at below market
interest rates to any public or private entity that can construct, maintain, or finance a
transportation project eligible under USC Title 23. Eligible

projects include:

On or off system construction or reconstruction
Right of way acquisition

Ultility relocation

Transportation alternative projects

High risk rural roads

Local match

Economically disadvantaged counties are eligible for reduction in interest rates-FY 2024
disadvantaged counties include Bell,
Milam, and Coryell counties. Funds are limited to $56 million per project and $113 million per
borrower. Currently there is $50 million available in the Bank. Deadlines are the last Monday
of each month. Upcoming deadlines are October 28th, November 25th, and December 30,
2024. For more information and to apply, click here!
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https://www.fhwa.dot.gov/environment/cfi/
https://www.fhwa.dot.gov/bridge/bip/
https://www.txdot.gov/business/grants-and-funding/state-infrastructure-bank/sib-application-process.html

End of Packet
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