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Wednesday, January 8, 2020
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2180 North Main Street, Belton, Texas 76513

Regular Meeting: 9:30 A.M.

AGENDA

1. Callto Order.

2. Opportunity for Public Comment.

3. Staff Update: Advisory Committees; Air Quality.

4. Action Item: Regarding approval of minutes from October 30 and December 4, 2019
meetings.

5. Discussion and Action Item: Request to TxDOT regarding Feasibility Study for FM 2271-Lake to Lake
Road.

6. Discussion Item: Review of Draft FY21-24 Transportation Improvement Program (TIP).

7. Discussion Item: Resolution No. 2020-02 regarding Safety Performance Measures.

8. Discussion Item: Resolution No. 2020-03 regarding Transit Asset Management/State of Good Repair
Performance Measures.

9. Discussion Item: Notice of Funding Opportunity regarding USDOT Safety Data Analysis Tool.

10. Discussion Item: TxDOT’s Traffic and Urban Saturation Count Update.

11. Discussion Item: Regarding public input received through December 31, 2019.

12. Member comments.
13. Adjourn.

Workshop - To Follow Regular Scheduled Meeting if Needed
AGENDA

1. Callto order.

2. Discussion on any of the following topics (if needed):

a. Current or past KTMPO documents and plans to include Unified Planning Work Program,
Transportation Improvement Program, By-Laws, Public Participation Plan, Regional
Thoroughfare/Bicycle Pedestrian Plan, Metropolitan Transportation Plan, Congestion
Management Process, Annual Performance Expenditure Report, Annual Project Listing,
Texas Urban Mobility Plan, Unified Transportation Plan, Federal Certification Process; b. Past
or Future KTMPO Meeting processes or happenings; c. KTMPO Current, Past or Future MPO
Boundary Studies; d. KTMPO Past or Future Annual Meetings; e. Current, Past or Future
KTMPO Budgets and funding conditions; f. Rural Planning

Organizations and/or Regional Mobility Authorities; g. Special Funding for Projects; h. Legislative
Changes; i. Status of MPO Projects; j. Staff, TxDOT, Consultant, Guest presentations relating
to transportation; k. Meetings pertaining to any transportation related items/topics.

3. Adjourn.

The Killeen-Temple Metropolitan Planning Organization is committed to compliance with the Americans with Disabilities Act (ADA). Reasonable accommodations and equal opportunity
for effective communications will be provided upon request. Please contact the KTMPO office at 254-770-2200 24 hours in advance if accommodation is needed. (1)Citizens who
desire to address the Board on any matter may sign up to do so prior to this meeting. Public comments will be received during this portion of the meeting. Comments are limited to 3
minutes maximum. No discussion or final action will be taken by the Board.

P.O. BOX 729 . BELTON, TX 76513 . 254-770-2200 . FAX 254-770-2360 . WWW.KTMPO.ORG
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Staff Update



Item 4:

Meeting Minutes



Item 5:

Request to TxDOT regarding
Feasibility Study for FM2271
Lake to Lake Road



FM 2271 Extension Project — Lake to Lake

TxDOT, Waco District White Paper

This White Paper summarizes TxDOT’s role in the development of the FM 2271
Extension Project, commonly known as Lake to Lake. Specifically, it addresses the
ability to advance the project, in regards to information contained within two
documents submitted to the Congressman'’s office:

e The City of Belton submitted a summary of the project history to date and
current status on April 26, 2019
e The USACE submitted a response on May 20, 2019

Michael J. Bolin

Phase |

Generally described as the project currently outlined within the Metropolitan
Transportation Plan, as a 2-4 lane facility connecting FM 1670 to the south and FM
2271 to the north, on the alignment proposed in the 2013 update of the
Environmental Assessment (EA) document.

TxDOT’s role would be to secure a lease agreement with the USACE for the north
portion of the project, in order to finalize the EA document, and ultimately begin
advance project development.

This option is not currently viable as TxDOT has been unable to secure a lease
agreement or complete an EA document for the reasons outlined in the USACE’s
response letter. Now that an expanded scope, multi-phase project is under
consideration, the environmental study must consider the ultimate build-out.

Phase Il

Generally described as a project that would meet the USACE’s definition of a Regional
Arterial roadway, possibly extending past FM 439 to the north, not necessarily tying in
with the existing FM 2271, and encompassing a regional infrastructure scope.

TxDOT'’s role would be to work with the City of Belton, KTMPO, and the USACE to define
the purpose and need and re-scope an environmental study for the ultimate project.
Once scoped, TXDOT would proceed with the environmental study and once that is
finalized, would begin advance project development.

While the study can be scoped, in order to work on the environmental study in earnest,
KTMPO should advance the project into the funded portion of the MTP.

In order to finalize an environmental document for the project, KTMPO must advance
the project into the Unified Transportation Program (UTP), which is a 10-year window of
funding.

Pending the outcome of the environmental study and environmental clearance
document, the project may advance to preliminary design and construction in phases.

July 1, 2019

Deputy District Engineer

Environmental Document

An Environmental Assessment (EA)
was initiated but not finalized in
2007 because the project was not
within the funded portion of the
Metropolitan Transportation Plan
(MTP). A preferred route was
determined.

In 2013, the EA document was
updated to adjust the preferred
route, but again was not finalized.

General TxDOT Concerns:

Any north/south connection should
tie in directly with the alignment of
FM 1670 at the south and FM
2271 at the north to eliminate any
“offset” intersections, which could
create a safety issue in traffic
operations.

Since the proposed route directly
ties into the Farm-to-Market
system, the new roadbed and
associated rights-of-way  would
almost certainly become a part of
the state system, and federal
dollars would be spent on the
project. Therefore, all federal
guidelines must be followed in the
development of the project to
ensure the state can fully utilize
those federal dollars.

Next Steps:

With agreement from the City of
Belton, a next step would be for
TxDOT, KTMPO, City of Belton, and
the USACE to work on developing a
purpose, need, and scope for an
expanded project study.

In addition, KTMPO would need to
work on advancing this project into
the funded portion of their MTP.

*.

I Texas Department of Transportation




E-MEMO

Date: November 14, 2019

To:  Uryan Nelson, KTMPO Director

Ce:  Mayor Grayson and City Councilmembers

Grady Bourn Michael Bolin Billy Haferkamp
Cheryl Hassmann Mike Rhodes Mack Parker
Jim Reed Tim MacAllister Cheryl Maxwell
Matt Hays Brandon Mobley Jeremy Allamon
Rob Newman Anjna O’Connor Angellia Points

RE: FM 2271 Project

This E-Memo is in response to a consensus reached at a meeting held on November 5, 2019,
regarding the FM 2271 project, located in Central Bell County. Please see my E-Memo dated
November 6, 2019 which summarized “takeaways” from that meeting. First, the City of Belton
requests KTMPO initiate a Transportation Feasibility Study along this road corridor, with an
expanded scope and participants, to include Temple and Morgan’s Point Resort. It is Belton’s
hope KTMPO will forward this request to Michael Bolin, Deputy District Engineer at the Waco
District Office of TxDOT, so that TxDOT will begin a comprehensive scoping process leading to
a preferred transportation corridor. While this Study is the first vital step in this process, my E-
Memo outlines “takeaways” 2 and 3 as follows:

2. With the preferred transportation corridor in hand, a Belton Lake Park Master Plan
Amendment would be initiated by the USACE to reflect the corridor. USACE would

convey an easement for the preferred corridor.

3. An Environmental Assessment (EA) would be completed when construction is within a
five (5) year horizon.

Uryan, thank you for your timely consideration of this request.
If we can provide any additional information, please contact Sam Listi @ (254) 721-5522.

hasine Syt — o A 2

Marion Grayson Sam A. Listi
Mayor/KTMPO Policy Board Member City Manager

Attachment: 11/01/19 E-Memo



E-MEMO

Date: Decembel6, 2019
To:  Uryan Nelson, KTMPO Director
From: Sam A. Listi, Belton City Manager

Cc.  Belton Mayor Marion Grayson and City Councilmembers

Grady Bourn Michael Bolin Billy Haferkamp
Cheryl Hassmam  Mike Rhodes Mack Parker
Jim Reed Tim MacAllister Cheryl Maxwell
Matt Hays Brandon Mobley  Jeremy Allamon
Rob Newman Anjna O’Connor Angellia Points

RE: FM 2271 Project

Tim Davis
David Blackburn
Brynn Myers
Andrew BiIll

Uryan, as discussed, please plan to schedule an agenda item on the FM 2271 Project for the January
8, 2020 KTMPO Technical Comittee Meeting and the Januart5" KTMPO Policy Board

Meeting. The iem will follow the discussion reflected in the attached&mo, which will involve

a propoal by Belton to request KTMPO initiate a Transportation Feasibility Study by TxDOT
alongFM 2271, with expanded scope and participants, to include Temple and MoRyant

Resort. Following drief review of project history and recent consensus reached on next steps

we will ask the Technical Committee and Policy Board to direct staff to forwardBeltequest

to Michael Bolinat Waco TxDOT to initiat¢he Study.
If you have any questions, please contact me at (2545883-

Thanks Merry Christmas, and Happy Newexr.
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Item 6:

Review of Draft FY21-24 TIP



Technical Advisory Committee
} » January 8, 2020

KILLEEN-TEMPLE Agenda Item #6

Development of the FY21-24 Transportation Improvement Program (TIP)

The Transportation Improvement Program (TIP) is a 4-year transportation planning
document that includes a detailed listing of projects reasonably expected to begin within
a four-year period. The TIP is to be updated every two years with the last update occurring
in 2018. The current TIP covers FY19 through FY22.

Projects included in the TIP must be consistent with the Metropolitan Transportation Plan
(MTP) and are chosen based on regional priority and available funding. Using 2020
Unified Transportation Plan (UTP) forecasts, Districts, Divisions, and MPOs prepare TIPS,
Financial Summaries, MTPs, and Conformity Analysis. TXDOT and KTMPO have begun
the coordination process for these tasks and have included a Draft FY21-24 TIP on the
KTMPO website for review. After public involvement has been completed and final
revisions are made, the approved FY21-24 TIP will be submitted to TXDOT on June 1,
2020.

A tentative schedule is provided below:

Schedule:

e January 8, 2020- TAC review of draft FY21-24 TIP; for discussion only;

e January, 22, 2020- TPPB review of draft FY21-24 TIP; for discussion only;

e February 5, 2020—TAC review of updated draft FY21-24 TIP; for discussion only;

e February 19, 2020—TPPB review of updated draft FY21-24 TIP; for discussion
only;

e March 4, 2020—TAC recommends approval of draft FY21-24 TIP and initiates
public involvement process;

e March 18, 2020—TPPB approves draft FY21-24 TIP and initiates public
involvement process;

e March 21, 2020 - April 19, 2020—30 day public comment period;

o Date TBD—Two Public Hearings;

e May 6, 2020—TAC recommends approval of FY21-24 TIP;

e May 20, 2020—TPPB approves FY21-24 TIP;

e June 1, 2020—KTMPO submits FY21-24 TIP to TxDOT.

Action Needed: No action needed; for discussion only.




Item 7:

Resolution No. 2020-02
Safety Performance Measures



Technical Advisory Committee
} » January 8, 2020

KILLEEN-TEMPLE

Agenda Item #7

Resolution No. 2020-02 Safety Performance Measures

The Safety Performance Rule (PM1), found in 23 CFR 490.207(al-5), establishes safety
performance measures to address fatalities and serious injuries on roadways and is
evaluated using Fatality Analysis Reporting System (FARS) and Vehicular Miles Traveled
(VMT) estimates. This Rule is to better invest transportation funding for safety improvement
projects in order to support safe roadway networks.

TxDOT sets safety performance targets for five federally required safety performance
measures. These targets include number of fatalities, fatalities per million miles traveled,
number of serious injuries, serious injuries per million vehicle miles traveled, and number of
non-motorized fatalities and non-motorized serious injuries.

On January 17, 2018, KTMPO Policy Board approved to support the State’s safety
performance measures. On January 16, 2019 TPPB approved to continue supporting the
previously set safety targets.

In preparation for the annual target setting requirements, KTMPO has begun coordination
efforts with TxDOT. Established targets from the State’s Highway Safety Improvement
Plan (HSIP) are included in the meeting packet for review. Similar to previous years, data
for our region is limited and the reliability is questionable. Therefore, KTMPO
recommends continuing to support the State’s performance targets until sufficient data
becomes available. The adoption of these performance measures will be captured in a
Resolution declaring the State’s targets as the safety targets for the region.

A tentative performance measure adoption schedule is provided below:

Schedule:

e January 8, 2020- TAC review of recommended performance measures.

e January 15, 2020- TPPB review of recommended performance measures.
e February 5, 2020- TAC recommends approval of performance measures.
e February 19, 2020- TPPB approves performance measures.

Action Needed: No action needed; for discussion only.




KTMPs

KILLEEN-TEMPLE

RESOLUTION NO. 2020-02

A RESOLUTION OF THE KILLEEN-TEMPLE METROPOLITAN PLANNING ORGANIZATION ANNUAL
ADOPTION OF TARGETS FOR SAFETY PERFORMANCE MEASURES ESTABLISHED BY THE TEXAS
DEPARTMENT OF TRANSPORTATION.

WHEREAS; The Texas Department of Transportation has established targets for 5 Performance
Measures based on five year rolling averages for:

Number of Traffic Fatalities;

Number of Serious Injuries;

Fatalities per 100 million Vehicle Miles Traveled (VMT);

Serious Injuries per 100 million VMT, and;

Number of Non-Motorized Fatalities and Non-Motorized Serious Injuries.

nhhwnNeE

WHEREAS; the Texas Department of Transportation has officially adopted the safety targets in the
Highway Safety Improvement Program annual report dated August 31, 2019, and has
adopted identical safety targets as mentioned above and as set forth in the Highway
State Strategic Plan (HSSP); and

NOW, THEREFORE, BE IT RESOLVED that the Killeen-Temple Metropolitan Planning Organization
Transportation Planning Policy Board has agreed to adopt and support the Texas
Department of Transportation targets for the five safety performance measures
attached herein for 2020.

BE IT FURTHER RESOLVED that the Killeen-Temple Metropolitan Planning Organization Transportation
Planning Policy Board will plan and program projects that contribute to the
accomplishment of said targets.

PASSED AND ADOPTED on this 19'" day of February 2020, at a regular meeting of the Killeen-Temple
Metropolitan Planning Organization Transportation Planning Policy Board (TPPB)
meeting which was held in compliance with the Open Meetings Act, Texas Government
Code, 511.001, et seq., at which meeting a quorum was present and voting.

ATTEST:

Mayor Tim Davis, KTMPO TPPB Chair Uryan Nelson, KTMPO Director



FY2020 STRATEGIC HIGHWAY SAFETY PLAN (SHSP)
PERFORMANCE TARGETS

Performance Measures and Target Setting - TxDOT used a linear trend analysis to establish target(s), and
analyzed the linear trend analysis of different data sets including three to five years of raw data as well as the
moving averages for those data sets. While utilizing the linear trend analysis projections, the slope is

determined to be a positive factor or negative factor.

The SHSP uses a data-driven, multi-year collaborative process to establish safety targets. The consensus of the
SHSP stakeholder and executive teams is to utilize a methodology of establishing targets that would resultin a
2% reduction from the original trend line projection in 2022. The proposed reduction of 2% by 2022, which only
applies to positive slope projection trends, would be achieved by reducing each intermediate year by the

following reduction percentages:

Year Reduction
2017 0.0%
2018 0.4%
2019 0.8%
2020 1.2%
2021 1.6%
2022 2.0%

When the slope analysis projects a negative slope, the target set will mirror the projection determined by the slope.

Performance Targets:
Target: Total number of traffic fatalities

2020 Target: To decrease the expected rise of fatalities to not more than a five-year average of 3,840 fatalities
in 2020. The 2020 Target expressed as a 5-year average would be as follows:

Target or

Year Actugl Data Source
2016 3,797 FARS
2017 3,722 ARF
2018 3,631 CRIS
2019 3,980 Target
2020 4,068 Target
202

o et vt | aauo

As noted in the table above, the calendar year target for 2020 would be 4,068 fatalities.



FY2020 STRATEGIC HIGHWAY SAFETY PLAN (SHSP)
PERFORMANCE TARGETS

Target: Total number of serious injuries

2020 Target: To decrease the expected rise of serious injuries to not more than a five-year average of 17,533
serious injuries in 2020. The 2020 Target expressed as a 5-year average would be as follows:

2016 17,573 CRIS
2017 17,535 CRIS
2018 14,892 CRIS
2019 18,367 Target
2020 18,602 Target
00 gt sarenedt | irag

As noted in the table above, the calendar year target for 2020 would be 18,602 serious injuries.

Target: Fatalities per 100 million vehicle miles traveled

2020 Target: To decrease the expected rise of fatalities per 100 MVMT to not more than a five-year average of

1.406 fatalities per 100 MVMT in 2020. The 2020 Target expressed as a 5-year average would be as follows:

Target or
Year Source
Actual Data

2016 1.40 FARS

2017 1.37 ARF

2018 1.31 CRIS

2019 1.47 Target

2020 1.48 Target
2020 Target expressed as 1.406

5-year average

As noted in the table above, the calendar year target for 2020 would be 1.48 fatalities per 100 MVMT.



FY2020 STRATEGIC HIGHWAY SAFETY PLAN (SHSP)
PERFORMANCE TARGETS

Target: Serious Injuries per 100 million vehicle miles traveled

2020 Target: To decrease the serious injuries per 100 MVMT to not more than a five-year average of 6.286

serious injuries per 100 MVMT in 2020. The 2020 Target expressed as a 5-year average would be as follows:

Target or
Year Source
Actual Data

2016 6.48 CRIS

2017 6.42 CRIS

2018 5.37 CRIS

2019 6.60 Target

2020 6.56 Target
2020 Target expressed as 6.236

5-year average

As noted in the table above, the calendar year target for 2020 would be 6.56 serious injuries per 100 MVMT.

Target: Total number of non-motorized fatalities and serious injuries

2020 Target: To decrease the expected rise of non-motorized fatalities and serious injuries to not more
than a five year average of 2,285.0 non-motorized fatalities and serious injuries in 2020. The 2020 Target

expressed as a 5-year average would be as follows:

Target or
Year Source
Actual Data

2016 2,304 FARS-CRIS

2017 2,146 ARF-CRIS

2018 2,104 CRIS

2019 2,394 Target

2020 2,477 Target
2020 Target expressed as 2285.0

5-year average

As noted in the table above, the calendar year target for 2020 would be 2,477 non-motorized fatalities

and serious injuries.
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State of Good Repair

Performance Measures
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KILLEEN-TEMPLE
Agenda Item #8

Resolution No. 2020-03 Transit Asset Management/State of Good Repair
Performance Measures

The Transit Asset Condition Performance Rule, found in 49 CFR 625.43(a,b,c,d),
establishes performance measures to assess the condition of regional transit networks as
defined as State of Good Repair (SGR) and documented in a transit agency’s Transit Asset
Management Plan (TAMP). SGR targets measure system performance and evaluate how
well a transit system is performing.

KTMPO initially adopted Hill Country Transit District (HCTD) State of Good Repair
performance targets and objectives for urban and rural systems as the MPO performance
targets for the region on June 21, 2017 as required under Federal Transit Administration’s
(FTA) Transit Asset Management (TAM) Final Rule.

KTMPO approved to adopt HCTD State of Good Repair performance targets again on
January 16, 2019 as required.

In preparation for the annual target setting requirements, KTMPO has begun coordination
efforts with HCTD and have included the Transit Asset Management Plan for review in
the meeting packet. The adoption of these performance measures will be captured in a
Resolution declaring the urban and rural system targets for the region.

A tentative performance measure adoption schedule is provided below:

Schedule:

e January 8, 2020- TAC review of recommended performance measures.

e January 15, 2020- TPPB review of recommended performance measures.
e February 5, 2020- TAC recommends approval of performance measures.
e February 19, 2020- TPPB approves performance measures.

Action Needed: No action needed; for discussion only.
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KILLEEN-TEMPLE

RESOLUTION NO. 2020-03

A RESOLUTION OF THE KILLEEN-TEMPLE METROPOLITAN PLANNING ORGANIZATION ANNUAL
ADOPTION OF TARGETS FOR FEDERAL TRANSIT ADMINISTRATION TRANSIT ASSET
MANAGEMENT PERFORMANCE MEASURES ESTABLISHED BY THE TEXAS DEPARTMENT OF

WHEREAS;

WHEREAS;

TRANSPORTATION.

Hill Country Transit District (HCTD) serves as the transit operator and designated recipient
for federal transit funding within the urban service area. HCTD established State of Good
Repair performance targets and objectives for both their urban and rural systems in their
Transit Asset Management Plan (TAMP) as required under the Transit Asset Management
(TAM) Final Rule by the Federal Transit Administration (FTA).

The TAMP covers all fleet vehicles, as well as other capital assets to include equipment,
rolling stock, infrastructure and facilities. All capital assets are inspected and a report is
compiled. The report identifies the total number of assets and number that have
exceeded their useful life. The performance target is to have less than 5% of the assets
within each group exceed their useful life. If the percentage of units exceeding their useful
life is more than 5% within a specific group, this is presented to management to focus
awareness and is not considered a performance failure unless the total percentage of
assets having exceeded their useful life is greater than 5%.

NOW, THEREFORE, BE IT RESOLVED that the Killeen-Temple Metropolitan Planning Organization (KTMPO)

WHEREAS;

Transportation Planning Policy Board has agreed to adopt HCTD’s State of Good Repair
urban and rural performance targets identified in the TAMP as the MPO performance
targets for the region for 2020.

the KTMPO Policy Board authorizes future revisions of HCTD’s TAMP to be
administratively approved by KTMPO and presented to the Technical Advisory Committee
and Policy Board.

BE IT FURTHER RESOLVED that the KTMPO Policy Board will plan and program projects that contribute to

the accomplishment of said targets.

PASSED AND ADOPTED on this 19th day of February 2020, at a regular meeting of the KTMPO Policy Board

ATTEST:

meeting which was held in compliance with the Open Meetings Act, Texas Government
Code, 511.001, et seq., at which meeting a quorum was present and voting.

Mayor Tim Davis, KTMPO TPPB Chair Uryan Nelson, KTMPO Director
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Management
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INTRODUCTION - TAMP REPORT FOR 2019

The Transit Asset Management Plan (TAMP) is an important part of the Maintenance Plan for the
Hill Country Transit District (HCTD) Urban and Rural fleets, equipment, Urban Operations
Facility, and Administrative Facility. The TAMP supports the basic objective of ensuring all
equipment is in a state of good repair. A report called State of Good Repair (SOGR) is relied upon
for documenting the inspection of the fleets, equipment, and facilities, and each unit is evaluated
in accordance with the TAMP requirements.

The SOGR evaluation ensures that each piece of equipment is evaluated to fall into various
categories, including the following three categories. In one category, the equipment may fall within
the prescribed life but be in need of specific repair to bring the equipment into its expected SOGR.
In a second category, the equipment has exceeded its prescribed life based on miles or age, but
still be within a state of good repair. In a third category, the equipment has exceeded its prescribed
life and has such a poor SOGR rating that it calls for unit replacement. Of course, some equipment
is within its prescribed age or miles, and is also in a good state of repair. The defined ratings
include excellent, good, adequate/fair, marginal/poor, and poor/bad.

The primary objective and target of the TAMP is to provide a tool whereby such evaluation is
completed on a regular, annual basis, and that the data collected is then used lo determine
appropriate action. For equipment that is within the prescribed life, but in need of repair, the
equipment is scheduled for such repair, with repairs properly documented within the HCTD fleet
records which usc the softwarc program Flect Pro. For cquipment that has cxceeded its prescribed
life and has such a poor SOGR rating that it calls for replacement, HCTI) must consider whether
resources are available for purchasing such replacements. If adequate resources are not available,
HCTD then must consider whether to pull the equipment from continued service, or to make
significant repairs to ensure the equipment can again be considered as being in an acceptable state
of good repair.

The following information is presented in detail and in a manner that can be easily referenced to
determine appropriate action for each piece of equipment. This approach ensures that all
equipment is appropriately evaluated in terms of its state of good repair, and may be subject to
specialized repair or possibly replacement. Ideally, if adequate financial resources are available,
the TAMP report can be used to schedule the replacement of all equipment that has exceeded its
prescribed life and is evaluated in an unacceptable state of repair. In any event, the report can be
used to plan specialized repairs and potential replacement.

Information used for the 2019 TAMP report was provided by the following individuals:
Darrell Burtner — Director of Urban Operations

Tony Austin — Director of Rural Operations

Thomas Brewer — Lead Mechanic

Justo Andaluz — Rural Fleet Maintenance Coordinator

James Wickham — Information & Data Specialist

DN

1 2019 Transit Asset Management Plan Annual Report



Decisions regarding an asset’s State of Good Repair ratings are made by the individual inspecting
the asset. A rating of 1 through 5 is assigned for qualifiers such as Age, Mileage, General
Operating Condition, Air Conditioning, Wheelchair/Ramp Condition, Interior Condition, and
Exterior Condition. These are averaged to determine the SOGR score. The SOGR score
determines the Priority Rating as per the following metric:

1. High priority — SOGR 0.1 - 1.67
2. Mid priority — SOGR 1.68 - 3.34
3. Low priority — SOGR 3.35 - 5.00

Using these ratings and information on the asset’s condition, an Action Level of 1 through 3 is
assigned to the asset. Action Levels correspond to the following rating.

1. Must replace
2. Evaluate to determine whether to repair or replace
3. Evaluate & make repairs

Utilizing the Priority Rating and the Action Level, a determination is made as to whether to keep
the asset in its present condition with continual upkeep (no priority rating), repair the asset, further
evaluate the asset, or replace the asset.

HCTD’s maintenance strategy is to continue with routine preventative maintenance, repair assets
as needed, and periodically evaluate all assets on an annual basis to determine what needs to be
replaced. Most asset maintenance and upkeep is enacted by The HOP’s maintenance department.
Vehicles are replaced when they’ve exceeded their Useful Life Benchmark, and receive a low
Action Level. Assets such as revenue vehicles are disposed of via public auction. New assets are
acquired using HCTD’s procurement manual, which has been developed to meet, and in ways
exceed the standards set for the by the Federal Transit Administration. Specifications during
procurement are tailored to the needs of the fleet and the routes (i.e. wheelchair ramp location on
Fixed Route buses, and ability to handle less than perfect roads for Rural service.)

Further details regarding the TAMP and the process of evaluating the state of good repair are

included within the ‘MAINTENANCE PLAN and TRANSIT ASSET MANAGEMENT PLAN
(TAMP)” for HCTD urban divisions, revised November, 2016.

2 2019 Transit Asset Management Plan Annual Report



Transit Asset Management Plan
Asset Summary

The table below shows a summary of HCTD's assets regarding number of
assets per category, average age of assets in category, and the average
SOGR rating for each category. Further information can be found in the
Transit Asset Management Plan and in the State of Good Repair reports for
each asset. All vehicles, amenities, and assets are owned by HCTD. A
detailed inventory is presented on the pages following this one.

Type # of Assets Avg. Age  Avg. SOGR Rating
Urban Support Vehicles 13 8.7 3.0
Temple FRS Buses 8 6.6 3.6
Temple STS Cutaway 27 8.0 2.7
Temple STS Vans 0 N/A N/A
Killeen FRS Buses 16 6.7 3.5
Killeen STS Cutaway 27 5.9 3.2
Killeen STS Vans 10 6.3 2.9
Rural Fleet 67 7.2 3.6
Shelters 186 7.9 4.0
Maintenance Equipment 44 43 3.8
Buildings 4 5.0 5.0
Total 402 6.7 3.5

3 2019 Transit Asset Management Plan Annual Report



Transit Asset Management Plan
Five Year Plan Summary

The table below displays how many assets are at the end of their lifecycles. The tables on the following pages display the assets at
or nearing the end of their lifecycles with their assigned priority ratings. Further information can be found in the Transit Asset
Management Plan and in the State of Good Repair reports for each asset. All vehicles, amenities, and assets are owned by HCTD.
A detailed inventory is presented on the pages following this one.

Asset Before 2019 2019 2020 2021 2022 2023 After 2023 Total
Urban Support Vehicles 13 0 0 0 0 0 0 13
Temple STS Vans 0 0 0 0 0 0 0 0
Temple STS Cutaway 22 3 0 0 2 0 0 27
Temple FRS Buses 0 0 2 0 3 0 3 8
Killeen FRS Buses 0 0 4 0 8 0 4 16
Killeen STS Cutaway 18 0 4 0 0 0 5 27
Killeen STS Vans 10 0 0 0 0 0 0 10
Rural Fleet 52 2 2 10 1 0 0 67
Shelters 0 0 0 0 12 0 174 186
Maintenance Equipment 12 1 1 2 10 1 17 44
Buildings 0 0 0 0 0 0 4 4
Total 127 6 13 12 36 1 207 402
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The tables on the following pages display how many assets are at the end of
their lifecycles. The tables on the following pages display the assets at or
nearing the end of their lifecycles with their assigned priority ratings. Further
information can be found in the Transit Assel Management Plan and in the
State of Good Repair reports for each asset. All vehicles, amenities, and
assets are owned by HCTD. A dctailed inventory is presented on the pages

following this one.

Killeen FRS Buses

Asset

2020

2021

2022 2023

823

X

824

825

826

X
X
X

827

828

829

830

831

832

833

834

XKIX[X|X|Xx|xX|X]|>x
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Killeen STS Cutaways

Asset 2019 2020 2021 2022 2023

718

719

720

721

722

723

724

725

726

728

730

731

732

733

734

735

736

XXX |IX[X[X|>x|>X[>x]|>x]|>x]|>x]|>|>x]|>x]|x]|>]|x

737

738

739

740

XX |x|x

741

742

743

744

745

XIX|X|X|>x

746

Killeen STS Vans

Asset 2019 2020 2021 2022 2023

251 X

252

253

257

258

259

261

262

XIX|X|X|x|x]|>x|x

263

264

x

Temple FRS Buses

Asset 2019 2020 2021 2022 2023

904 X

905 X

906 X

>

907

908 X
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Temple STS Cutaways

Asset 2019 2020 2021 2022 2023

235 X

236

237

238

239

242

243

244

245

246

247

249

250

£135

1137

L138

L139

L141

L118

254

255

256

265

266

XY 25X IX XXX XXX | > | > [ > |Xx|Xx

267

268 X

269 X

Urban Support Fleet

Asset 2019 2020 2021 2022 2023

1 X

WiINIOYnn|=_|lWIN

206

240

X10

X11

XIX[IX|X|X|X|X|X|X|X|XxX]|Xx

X12
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Rural Fleet
Asset 2019 2020 2021 2022 2023

505

506

L606

L607

409

204

207

410

411

008

L134

R116

R117

R118

R119

209

210

211

412

413

414

415

L136

L140

1142

L143

L144

L145

P IXXXXIX [ XXX [>x|>|>[>]|>[>x|>|>[>]|>x|>[>]|>]|>]|>x]|>x]|x|x

L146
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Rural Fleet (Cont.)

Asset 2019 2020 2021 2022 2023

R120 X

R121

R122

L147

L608

L609

L610

L611

L612

L149

L150

L151

R123

R124

M301

XXX X[ > X > |>x|>x|>x

M303

M304

L152

1153

L154

L155

L156

M306

L157,

DD x| >< | >

L158

L159 X

L160 X

L161

L162

L163

L164

L165

L166

L167

L168

L169

X IX[X|X|X|X]|X|X]|X|XxX

L170

L171 X
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Passenger Amenities

Asset

2019

2020

2021

2022 2023

All amenities within lifecycles for next five years |

Buildings

Asset

2019

2020

2021

2022 2023

All buildings within lifecycles for next five years |

Maintenance Equipment

Asset 2019 2020 2021 2022 2023
01 - Air Compressor X
GC1 X
FL1 X
Robinair 1 X
MIG -Welder 210 X
HUB1 X
08 - Utility Trailer X
Pressure Wash X
STEAM CLEANER X
Torque Wrench X
Bus Wash Bay X
Fuel Island X
07 - Mobile Column X
Lift
10
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Maintenance Equipment (Cont.)

Asset 2019 2020 2021 2022 2023
4ECW6 X
Tire Balancer X
Tire Changer X
BOLENS X
Generac X
Heater Forced Air 1 X
Heater Forced Air 2 X
Plasma Cutter X
Porta Cool 1 X
Porta Cool 2 X
Porta Cool 3 X
Porta Cool 4 X
Rotary X
Drill Press X
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Transit Asset Management Plan

Useful Life Benchmark
The table below displays how many assets are at the end of their lifecycles. The tables on the following pages
display the assets at or nearing the end of their lifecycles with their assigned priority ratings. Further information
can be found in the Transit Asset Management Plan and in the State of Good Repair reports for each asset. All
vehicles, amenities, and assets are owned by HCTD. A detailed inventory is presented on the pages following this
one. FTA defines the ULB as the average age-based equivalent of a 2.5 rating on the FTA Transit Economic
Requirements Model (TERM) scale. Transit agencies can adjust their Useful Life Benchmarks with approval from

FTA. For this report, the FTA 'cheat sheet' at
https://www.transit.dot.gov/sites/fta.dot.gov/files/docs/FTA%20TAM%20ULB%20Cheat%20Sheet%202016-10-

26.pdf was used to determine the ULB.
Percentage of

Assets that have
# of Assets that  exceeded their

Asset Category Total # of Assets exceed their ULB uLB

» |Urban Support Vehicles 13 9 69.2%

S Temple FRS Buses 8 0 0.0%

L [Temple STS Cutaway 27 6 22.2%

£ [Temple STS Vans 0 0 0.0%

i Killeen FRS Buses 16 0 0.0%

£ [Killeen STS Cutaway 27 0 0.0%

= |Killeen STS Vans 10 3 30.0%
Urban Fleet 101 18 17.8% Categorical
Rural Fleet 67 21 31.3% Target
Total Rolling Stock 168 39 23.2% =< 30%
Total Maintenance Equipment 44 12 27.3% =< 30%
Total Buildings 4 0 0.0% =< 0%
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Item 9:
Notice of Funding Opportunity

USDOT Safety Data

Analysis Tool
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} » January 8, 2020

KILLEEN-TEMPLE

Agenda Item #9

Notice of Funding Opportunity: USDOT Safety Data Analysis Tool

On November 14, 2019, the USDOT issued a notice of funding opportunity for “State and
Local Government Data Analysis Tools to Support Policy and Decision Making for
Roadway Safety.”

This opportunity will be headed by the Safety Data Initiative (SDI), housed within the
Office of the Secretary of Transportation and is tasked to build upon and enhance current
roadway safety efforts related to data, analysis, and policy making.

The SDI strategically prioritizes and addresses transportation safety risks through data-
informed decision making, with a focus on:

1) Data visualization: Make data analysis and insights accessible to policy-makers
through clear, compelling data visualizations.

2) Data integration: Integrate existing databases and new private sector data
sources to answer safety questions.

3) Predictive insights: Use advanced analytic techniques to identify risk patterns and
develop insights that anticipate and mitigate safety risk to reduce injuries and
fatalities.

The purpose of the award program is to partner with State and local governments, along
with their supporting partners, to develop, refine, and implement data tool applications
that address specific roadway safety problems and can demonstrate deployment
applications through technical assistance and peer exchanges.

Several pilot projects have been conducted over the past year. KTMPO desires to apply
for the award and will submit with the intention of further developing and refining one of
the pilot programs called Solving for Safety: Visualization Challenge. Focused on highway
safety, the tool will integrate real-time and static data, providing predictive analytics and
diagnosing real-time traffic safety conditions. With a user-centered design, the tool uses
Artificial Intelligence to suggest real-time interventions and long-term countermeasures
to decision makers and operators and informs the public of zip-code level safety
conditions.

KTMPO will provide updates as the award opportunity progresses.

Action Needed: No action needed; for discussion only.
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TxDOT’s Traffic and Urban Saturation Count Update

The Texas Department of Transportation (TxDOT) is responsible for collecting and
analyzing traffic data to support federal, state, regional, and local transportation entities.
TxDOT provides this information through what is known as the traffic monitoring system
and traffic data collection program. TxDOT annually collects on average 82,000 short
term traffic counts, 1,000 manual traffic counts, and more than 300 long-term counts.

Traffic data provided is useful for long-term transportation planning and meeting federal
performance measure requirements among other things. KTMPO uses the data collected
in our long-term Metropolitan Transportation Plan (MTP), as well as our Congestion
Management Plan (CMP) and Traffic Demand Model (TDM) updates.

Every 5 years, each TXxDOT district is counted to show the annual average daily traffic
(AADT) counts on TxDOT maintained roads. These counts are done in addition to the
long-term, annual collections, and are intended to be a more comprehensive look at traffic
regionally.

TxDOT is preparing for its 5-year count of the Waco District in April 2020. They will be
providing an update on what they will be doing and next steps for the Technical
Committee.

Action Needed: No action needed; for discussion only.
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Public Input Received

KTMPO has been collecting public comments received online, via emails, public hearings,
meetings, social media accounts, web maps and other forms of communication. Staff
bring these to the TAC and TPPB on a regular basis to ensure the MPO boards are aware
of public concerns and have the opportunity to respond accordingly. Public input received
through December 31, 2019 is included in meeting packet.

Action Needed: No action needed; for discussion only.
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