US 190 Feasibility Study
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> Opening Remarksintroductions & Project Overview
Cheryl MaxwellDirectorA KT MP O

Cheryl Maxwell welcomed attendees and asked all participants to introduce themselves.
Maxwell explained that the purpose of Working Group (WG) Meetirgjigto 1) walk through
the nine preliminary route options that were refined at the last meeting; 2) review and
discuss the latest evaluation matrix; and 3) identify the route options that wil presented
to the public at the NovembeB0th Open House.

Copies of the meeting agenda andign-in sheets are found inAppendices Aand E,
respectively. WG members were provided a copy of thgenda,study Fact SheetAppendix
B), Open Hose WG Survey Resultdppendix ¢, and a comment form. Four comment
forms were received from WG member@ppendix D.

P Overview of PreliminanAlignmentOptions and Adjustments
Andy Atlas AICP Project ManagerA CP&Y
Lynda RifeA Rifeline

Andy Atlas provided an overviewdfh e wor k t hat has been compl ete
presentation began with a map of the original study area, followed by a map of the 40 route
combinations that WG members proposed, which included options along existing United States
Highway (US) 190, Farm to Market RoaB1) 93 FM 436, Loop 121, FM 1670and a new location.

At WG Meeting #2, WG members narrowed down those 40 route options to 9 route options. Per the
request of WG members, the project team also extended the US 190 Feasibility Study area to
accommodate a route along Shanklin Road. Atlas th@mesented the 9 remaining route options,

which have been refined by the project team to meet TxDOT standards and to accommodate

miles per hour (MPH) design speed.

Lynda Rife explained that WG members are now tasked with the goal to narrow down thHeseute
options toapproximately4 & 6 options, whichcan then be presented to the public at the November
30th Open House. Rife asked WG members to discuskich top three routes they think should
move forwardbased on their knowledge of the local areaNVGmember table discussions were
facilitated by members of the project team.



After discussions, faditators reported out results. The followingolorcodedroute options were
identified by WG members as the options that sluld be presented to thepublic:
1 Black, which uns south down 135 and follows FM 436 to existing US 190
1 Brown which runsalong FM 93 to existing US 190
1 Pink(the existing US 190/Loop 363 route)whichwidens existing US 190 from just west
of I-35 to Rogers and
1 Aqua which &kes a greenfield route from-1L4 at FM 1670 and cuts across 835 to
connect to FM 436, following FM 436 to US 190.

P Evaluation Matrix of Refined Routeand Facilitated Discussion
Stacey Benningfield, Environmental Task Leal CP & Y
LyndaRi f e A Ri feline

Stacey Benningfieldpresented therefined evaluation criteria that WG members agreed upon at the
previous meeting Benningfield explained that the project team used this evaluation matrix to
evaluate the remaining 9 route options.

Enhance East/West Connectivity
When using the evaluation matrix to measure ro
connectivity,no routes were clearly favored.

Accommodate Existing and Projected Traffic Volumes
When using the evaluation matrixtme a s ur e r o0 u togpmide addittomahcapiaciyl, all 9
routes passed.

Enhance Safety
When using the evaluation matrix to measure ro
roadways were favored.

Support Growth and Economic Develogent

When wusing the evaluation matrix to measure ro
all 9 routes passed. When evaluating for options that minimize the use of existing roadways, new
location roadways were favored.

Provide Cos€Effectiveand EnvironmentallyEfficient Options
When using the evaluation matrix to me®ficiemte r o
options, many route options do not pass due to potential impacts to floodplains.

Benningfield explained that the ctrent evaluation matrix does not result in a lot of differentiation
among routes because many of the alignments are located in the same areas and are variations of
the same concept. In addition, there is not a lot of differentiation in the study area iteelherefore,
the project team is looking to WG membeffer direction.

Foll owing Benningfieldds presentation, Lynda F
concerns. One WG member asked if the alignments presented were already set or if tregystill be
adjusted. The project team answered that the alignments are not already set and can still be

adjusted as needed. Another WG member expressed concerns about counting the number of

rooftops in a given area to weigh potential impacts to existingmmunities. He was worried that
homeowners or businesses along green field routes would also be significantly impacted even if

there were fewer of them along that route option. The project team stated that since the evaluation
matrix did not provide anyclear direction that it would not be shown at the open house.



Rife then asked WG members which route options they thought should be presented to the public
at the November 3@ Open House. Rife also asked WG members to write down the names and
contactinfo of stakeholders the project team should talk with before the Open House.
WG member table discussions were facilitateagain by members of the project team. After
discussions, failitators reported out results The following colocoded route optionswere identified
by WG members as the options that should be presented to the public:
9 Black,which runs south down-B5 and follows FM 436 to existing US 190;
1 Brown,which runs along FM 93 to existing US 190;
1 Pink(the existing US 190/Loop 363route), which widens existing US 190 from just
west of k35 to Rogers;
1 Aqua,which takes a greenfield route from-14 at FM 1670 and cuts across 435 to
connect to FM436, following FM 436 to US 190; and
1 Blue, which uns along FM 93 and follows the 93 Spui then turns north and runs
parallel to FM 93 to existing US 190

P Open House Discussion
Lynda Riféd Rifeline

Following the evaluation matrix presentation and discussion, Lyngife then led an overview of the
results from the WG Open HousBunwey. A survey of WG members was conducted in August 2017.
Participants were askedtg@or ovi de f eedback on the project te
House.Twerty-two responses were receive@see Appendix §. In combination withWG Meeting #3
discussions the survey resultswill be used to inform planning and stakeholder outreach for the
November 30" Open House.

Of the 22 responses received:

90.9%said the Expo Center was the right venue to host the Open House

40.5% said the Open House shald be held on a Thursday

81.8% said the Open House should be held between 4:30 p.®8:00 p.m.

42.9% anticipate 450 60 attendees

63.6% identified organizations that could potentially circulate an Open House announcement
42.9% said they would be willingo help answer questions at the Open House
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WG Members also identified local events in November that the project team needed to be aware of
while scheduling the Open House as well as identified local newspapers where the Open Hoase
be advertised.

WGMembers were also asked to identify property owners, stakeholder and interest groups that
need to be made aware of the upcoming Open Hougsee completed comment forms iAppendix
D).

P Next Steps
Andy Atlas, AICP, Project Manager CP & Y

Andy Atlas concluded the meeting by thanking everyone for their comments. Atlas tioetlined the
next steps for the project team, including meeting with stakeholders that havedn identified as
high priority, sending out invitations and acertisements for the Open House, and holding an Open
House on Thursday, November 30 where public comments will be collected on the 5 remaining
route options.Following the Open House, a more-tkepth analysis will be conducted iorder to



narrow down the list to2 -3 route option recommendations. Thoseesults will be sharedwith
this WG in 2018 and final routerecommendations will be included in th&JS 190 Feasibility
Study Report. If funding becomes available, then a more idepth environmenal study will be

conductedon the remaining route options.

1 Open HouseSolicit Comments on Refined Rout®ptions& Evaluation
1 Working Group Meeting 4Review of Study Findings & Recommendations
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Appendices

Appendix A0 Agenda

Appendix Bd Fact Sheet

Appendix G Open House WG Survey Results
Appendix D8 Comment Forms Received (4)
Appendix B3 Signin Sheets




AppendixA’EAgenda

US 190 Feasibility Study
Agenda

KIMDy, 2%

U.S. 190 Working Group Meeting #3

September 22, 2017, 10000 a.m. — 12100 p.m.

» Dpening Remarks & Introductions
Cheryl Maxwell, Director = KTMPO

P Overview of Prefiminary Alignment Options and Adjustments
Andy Atlas, AIGP, Project Managear » CP&Y

P Evalusation Matrix of Refined Routes and Facilitated Discussion
Stacey Benningfield, Environmental Task Lead = CP&Y

[ ] Open House Discussion
Lynda Rifa = Rifeline

P Next Steps
Andy Atlas, AICP, Project Manager= CPEY
= Open House- Selicit Comments on Refined Routas & Evaluation
=  Working Group Meeting 4- Rsview of Study Findings & Recommendations




Appendix BEEFact Sheet

US 190 Feasibility Study

Fact Sheet

Project Study Area
Study Aeem [ Gy Bouncaey ?—:I

v The U5 190 Feasibility Study will evaluate options for
upgrading, and possibly relocating, US 190 just west of I-35
from FM 1670 to US 190 to FM 437 in the city of Rogers.

PURPOSE OF THE FEASIBILITY STUDY

KTMPO will identify project goals and objectives,
develop an envirgnmental constraints map, provide
travel demand modealing and identify several
preliminary route alternatives. Working with the
community, the project team will narrgw the preliminary
route alternatives.

These route alternatives would be the starting point for
any future phases of project development, including an
environmental study, should the project advance. A final
alternative will not be chosen at the end of this process.

KTMPs

ABOUT THE STUDY

U5 190 is a major east-west highway that ¢

Belton, Temple, Roger:

the request of local of

Metropaolitan Planning Organization (KTMPO), with

support from the Texas Deparitment of Transportation

(TxDOT) is conducting a feasib udy to explore

options for upgrading, and po: elocating, US 190
(west of I-35) and FM 437 in the

KTMPO will inves

connection to e local
mobility. The study began in Februar AT and is
anticipated 10 take approximately one year to
complete.

COMMUNITY DRIVEN EFFORT

KTMPO is forming a working group specifically for the
US 190 Feasibility Study.

a8e

(0

The working group includes local county and city
elected officials and agency representatives.

The working group will meet throughout the duration
of the project and will help the project team identify
problems and opportunities for transportation
improvements. The Working Group will provide input
on the study as it progresses, assisting the project
team in narrowing the altematives.

A community open house will also be held to
encouragde additional input from the community.

STUDY TIMELINE
R @ open SR 03
WG #1 WG #2 House WG #3 WG #4
[ L) = = = L= = = = S = = ]
Feb Spring Summer Fall Winter Feb
il? "18
Study begins Study ends

p Visit www.KTMPO.org for the most up-to-date information.
Last Updated: May 16, 2017

A The study will take
365 approximately one year to complete.




Appendix CEOpen House WG Survey Results

US 190 Feasibility Study Open House Survey

Q1 We are considering holding the US 190 Feasibility Study Open House
in early November. Are there any events that we need to avoid that you
are aware of at this time?

Answered: 22 Skipped: 0

Yes (please
specify)

0% 10% 20% 30% 40% 50% 60% TO% B80% 90% 100%

AMNSWER CHOICES RESPONSES

No 68.18% 15
Yes (please specify) 31.82% 7
TOTAL 22
# YES (PLEASE SPECIFY) DATE

1 November 1-3 is the APA conference B/25/2017 4:33 PM

2 TX APA Nov 1-3 B/24/2017 8:36 AM

3 the obvious T-Day, stay away from thursday-sunday Football B/2272017 2:50 PM

4 Third Thursday and any other chamber of commerce mixer dates 8/21/2017 8:05 AM

5 Veterans Day (Mov 10) BM18/2017 5:05 PM

B November 2 luncheon in Temple, 882017 2:05 PM

7 Temple Business League noon on 3rd; Vet Day on 10th; Workforee 9:30 on 16th; Urban Counties B8M10/2017 5:08 PM

noon on 16th in Austin; TAC Boardon 30th in Austin




UUS 190 Feasibility Study Open House Survey
Q2 The Expo Center is currently being considered to host the Open

House. Is this the right venue?

Answered: 22 Skipped: 0

No (please
suggest a ..

0%  10% 20% 30% 40% 50% 60% T0% BO% 20% 100%

ANSWER CHOICES RESPONSES
Yes 90.91% 20
Mo (please suggest a venue within the study area) 9.09% 2
TOTAL 22
Kl NO (PLEASE SUGGEST A VENUE WITHIN THE STUDY AREA) DATE

Harris Comunity Center, Belton 8/23/201T 3:57 PM

2 CTCOG 8/21/2017 8:05 AM




US 190 Feasibility Study Open House Survey
Q3 What day should we hold the Open House to help ensure the greatest

possible turnout? (Please check all that apply.)

Answered: 22 Skipped: 0

Monday

Tuesday

‘Wednesday
Thursday
0% 10% 20% 30% 40% 50% B60% TO% BO% 90% 100%
AMSWER CHOICES RESPOMSES
Monday 22.73% 5
Tuesday 45.45% 10
Wednesday 31.82% 7
Thursday 68.18% 15

Total Respondents: 22




US 190 Feasibility Study Open House Survey

Q4 What time should we hold the Open House to help ensure the
greatest possible turnout? (Please check all that apply.)

Answered: 22  Skipped: 0

4:00 p.m. -

6:30 p.m.

4:30 p.m. =

7:00 p.m.

5:00 p.m. -

T7:30 p.m.

5:30 p.m. -

8:00 p.m.

Other (please

specify)

0%  10% 20% 30% 40% 50% 60% T0% BO% 90% 100%
ANSWER CHOICES RESPONSES

4:00 p.m. - 6:30 p.m. 27.27T% 6
4:30 p.m. - 7:00 p.m. 36.36% 8
5:00 p.m. - 7:30 p.m. 31.82% 7
5:30 p.m. - 8:00 p.m. 54.55% 12
0.00% 0

Other (please specify)
Total Respondents: 22

# OTHER (PLEASE SPECIFY) DATE

There are no responses.




US 190 Feasibility Study Open House Survey

Q5 How many people do you think we should expect to attend the Open
House?

Answered: 21 Skipped: 1

3“]-45 -

60 -75

75 -100
Other (please
specify)
20% 30% 40% 50% 60% T0% BO% 90% 100%

ANSWER CHOICES RESPOMSES
90 - 45 952% 2
45 - B0 42 86% g9
80-75 4.76% 1
75 - 100 23.81% 5
100+ 14.29% 3
Other (please specify) 4.76% 1
TOTAL 21
# OTHER (PLEASE SPECIFY) DATE

1 | have no idea 81872017 2:08 PM
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US 190 Feasibility Study Open House Survey

Answered: 20  Skipped: 2

RESPONSES

Temple Daily Telegram and Belton Journal

Belton Journal, Temple Daily Telegram, Killeen Daily Herald
Belton Journal, Temple Daily Telegram

Belton Journal, Temple Daily Telegram

Temple & Killeen papers

Temple and Belton

Temple, Belton, and any other's that cover the rural communities.
Top 3 by circulation in Bell County

Killeen, Temple, Belton. SOCIAL MEDIA

Temple Daily Telegram, Belton Journal, Killeen Daily Herald
Temple and Belton

KDH, Temple Daily Telegram

Telegram, Journal, Salado

TDT , killeen

ALL

Temple Telegram, Killeen Daily Herald, Belton Journal

Temple Daily Telegram Salado Village Voice Killeen Daily Herald Belton Journal
Temple, Belton and Killeen

Temple Daily Telegram

Killeen Daily Herald Temple Daily Telegram Salado Village Voice Rogers Weekly News Tribune
Progress The Belton Journal

Q6 In which newspapers should we advertise the Open House?

DATE
8/25/2017 4:33 PM

8/24/2017 8:36 AM
8/23/2017 6:51 PM
872372017 3:57 PM
8/22/2017 3:37 PM
/22,2017 12:50 PM
821/2017 12:55 PM
8M18/2017 5:05 PM
8M18/2017 2:08 PM
8M18/2017 2:05 PM
8M8/201T 12:24 PM
8AT201T 10:19 AM
8M11/2017 3:58 PM
8M10/2017 6:03 PM
8M10/2017 5:12 PM
8M0/2017 5:08 PM
8M10/2017 4:32 PM
8M10/2017 3:47 PM
8M0/2017 3:42 PM
8M10/2017 3:36 PM




US 190 Feasibility Study Open House Survey

Q7 Are there any organizations you know that might be willing to include
our Open House announcement in their newsletter, email listserv and/or

social media?

Answered: 22  Skipped: 0

Yes( please
specify)

0% 0% 20% 0% 40% 50% 60% TO% BO% 0% 100%

AMNSWER CHOICES RESPOMSES
No 36.36%

Yas( please specify) 63.64%
TOTAL

# YES( PLEASE SPECIFY)

Belton Chamber of Commarce

2 Clty of Balton

3 Belton Area Chamber of Commerce, Belton Young Professionals, Leadership Belton, Miller
Heights Baptist Church

4 BISD, TISD,TEDC,RZ#1, Temple Business Legaue

5 Templa and Balton Chambers

6 Rotary, Chambers of Commarca, Belton young professionals

7 chamber of commerce and economic development eNewslettars

8 Chambers of Commaerca, EDC's, Cities, County

9 ou might check with various media sources to see if it could be put on their social media sites.

10 Temple Chamber of Commearce

11 All cities in the region, KTMPO

12 City facebook pages, Twitter atc

13 Chamber Publications-Temple, Killeen, HH, & Belton, Temple Area Builders Association; Temple,

Belton & Killeen Economic Development Corporations;

14 All Chambers, EDC's, school districts, govemment offices

]
14
22

DATE

B/25/2017 4:33 PM

B/24/2017 8:36 AM

B/23/2017 6:51 PM

B/22/2017 250 PM
B8/22/2017 12:50 PM
B/21/2017 12255 PM
8/21/2017 8:05 AM
B8/182017 505 PM
B/ME2017 2208 PM
8182017 205 PM
BAT2017 10:19 AM
BMA02017 5112 PM
81072017 5:08 PM

BMO201T7 432 PM




US 190 Feasibility Study Open House Survey

Q8 As we consider additional ways to advertise this Open House, please
tell us how your community usually finds out about events.

Answered: 16  Skipped: 6

# RESFONSES DATE

1 MNewspaper, social media, flyers, television, radio 81252017 4:33 PM

2 Social media, paper, radio, TV B/24/2017 8:36 AM

3 City of Belton website and facebook B8/23/2017 6:51 PM

4 Numerous ways. Newspaper, Discover Temple, Radio, TV. Facebook, Instagram, City websites, BI22/2017 12:50 PM
Chamber of Commerce.

5 Website postings and social media. School Districts are sometimes a good method of reaching the  8/21/2017 12:55 PM

parents (sending info home in backpacks).

<] Same as answer above B/21/2017 8:05 AM
7 Newspaper, social media B8M18/201T 5:05 PM
8 Social media B8/18/2017 2:05 PM
9 Email BMBR201T 12:24 PM
10 social media BATR201T 10:19 AM
11 MNews paper, local radio temple, Waco , killeen BM0/2017 6:03 PM
12 Television, Mews, social.media BM02017 5112 PM
13 Emails, Newspapers & TV BM02017 5:08 PM
14 Newspaper or social media BM02017 4:32 PM
15 Newspaper BM02017 3:42 PM

16 nia BM0/201T 3:36 PM




US 190 Feasibility Study Open House Survey

Q9 Would you be willing to help answer questions from attendees at the
Open House?

Answered: 21 Skipped: 1

Yes

No

Maybe

0%  10% 20% 30% 40% 50% 60% T0% BO% 90% 100%

ANSWER CHOICES RESPONSES
Yes 42.86% 9
No 38.10% 8
Maybe 19.05% 4

TOTAL 21




US 190 Feasibility Study Open House Survey
Q10 Is there anything else we should be aware of as we begin planning

this Open House?

Answerad: 20  Skipped: 2

No

Yes (please
specify)

0% 10% 20% 30% 40% 50% 60% T0% 80% 0% 100%

ANSWER CHOICES RESPONSES

No 90.00% 18
Yes (please specify) 10.00% -
TOTAL 20
# YES (PLEASE SPECIFY) DATE

1 Potential opposition to farm land being disturbed? Maybe some outreach to an association that B21/2017 1255 PM

supports the local farmers and ranchers?

2 KTMPO Technical Advisory Committee Meeting on November 1 and Policy Board Meeting on BM10/2017 3:36 PM
November 15; Daylight Savings Time Change




AppendixD 'EComment Forms Received (4)

US 190 Feasibility Study

Comment Form

KTMPs l%t

Working Group Meeting #3
September 22, 2017 10:00 am - 22:00 pm

Name (Please Print): 2(\\(\ S ™ L\_{Jx’\

Comment:
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(Texas Transportation Code, §201.811(a)(5)):
Check each of the following boxas that apply to
you:

0 | am employed by TxDOT

0 | do business with TxDOT

0 | could benefit menetarily from the project or other
item about which | am commenting







