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Capital for Texas (C4T) small 
business loan program

• Increase rural communities small businesses’ access to 
capital 

• The loan proceeds must be used for a “business purpose.”
 Startup costs
 Working Capital
 business procurement
 franchise fees
 equipment
 inventory

• Community Development Financial Institutions (CDFIs)



Community Development Block 
Grant (CDBG)

• Primary Objective: Development of viable 
rural communities by providing:

• Decent Housing
• A suitable living environment; and
• Expanding economic opportunities



CDBG – National Objectives

All proposed CDBG activities must meet either:

 1.  Principally benefit low‐ and moderate‐income
persons; 

 2.  Aid in the elimination of slums or blight; or 

 3.  Meet other community development needs of
particular urgency which represent an
immediate threat to the health and safety of
residents of the community



State CDBG Program in Texas 
(TxCDBG)

 Largest “State CDBG” program in the nation 
(based on dollars granted)

 Serves:

 1,015 cities
 244 counties



Eligible Applicants

• Cities < 50,000 in population
• Counties < 200,000 in population



TxCDBG – Fund Allocation

FY14 Allocation: $61,494,579



Community Development (CD) 
Fund

• Finances many different activities, although most 
funds are for Water / Sewer / Streets

• Largest Fund Category in TXCDBG

• Average award = $275,000

• Applications are taken every two years.  
Applications are ranked for two years of TxCDBG 
funding. 



Planning and Capacity Building 
Fund

• Provides funds for cities and counties to prepare  
planning activities that assess local needs, develop 
strategies to address local needs, & build or improve 
local capacity.

• Localities apply for financial assistance to prepare a 
“comprehensive plan” or any of its components.



Disaster / Urgent Need Fund

• Federal Declarations – TxCDBG funds the 
county or city’s source of funds for the FEMA 
required 25% match. 

• State Declarations – TxCDBG is the only source 
of disaster relief assistance for eligible 
counties & cities.



Colonia Fund

• Colonia Construction Fund – generally water/sewer/septic 
tanks/service connections.

• Colonia Economically Distressed Areas Program Fund 
– Grants to counties for colonias in the Texas Water Development 

Board’s Economically Distressed Areas Program (TWDB EDAP).

• Colonia Planning Fund

• Colonia Self‐Help Centers Fund (2.5%) – Administered by the 
Texas Department of Housing and Community Affairs (TDHCA) 
through an Inter‐Agency Agreement with TDA



Texas Capital Fund (TCF)

Supports rural business development, 
retention and expansion by providing funds 
for public infrastructure, real estate 
development, or the elimination of 
deteriorated conditions.



Stimulate Development

Downtown Revitalization Program
Awards matching grant funds for public infrastructure to foster 

and stimulate economic development in rural downtown areas.

Main Street Improvement Program
Provides Texas Main Street communities with matching grants to 

expand or enhance public infrastructure in historic main street areas.

Texas Capital Fund (TCF) 
Economic Development Programs



TCF Main Street and Downtown 
Revitalization Funds

Fund Award Range
Main Street Program $50K‐$250K

Downtown Revitalization Program $50K‐$250K



Downtown Revitalization (DRP) & 
Main Street (MS) Programs

Eligible use of Funds:
• Water & sewer lines
• Streets, curb & gutter, and drainage
• Sidewalks and lights
• Architectural barrier elimination
• Electric & natural gas lines

• Note: Landscaping is not an eligible use of TCF funds 
but is eligible as a matching contribution

Applications due October 16, 2017



Job Creation

Infrastructure Development 
Provides matching grants for infrastructure development 

to create or retain permanent jobs.

Real Estate Development 
Provides a zero‐interest loan to fund real estate acquisition 

or improvements to create or retain permanent jobs.

Texas Capital Fund (TCF) 
Economic Development Programs



 Provides grants for Infrastructure Development to create or retain 
permanent jobs in primarily rural communities and counties.

 Awards from $100,000 to $1,000,000 based on # of jobs created/retained

 Funds for public/private infrastructure 

 Encourages new business development and expansion

 Applications accepted on the 20th of each month

Eligible Activities for Public/Private Infrastructure:

• Water & sewer lines and treatment plants
• Streets, curb & gutter, and sidewalks
• Harbor and channel dredging
• Rail Improvements
• Drainage
• Utilities

TCF Infrastructure Program



 Provides a zero-interest loan to fund real estate acquisition or improvements to 
create or retain permanent jobs in primarily rural communities and counties.

 Awards from $100,000 to $1,000,000 based on # of jobs created/retained

 For Acquisition, New Construction, Rehabilitation or Private Infrastructure

 0% Interest Loan for up to 20 years

 Applications accepted on the 20th of each month

Use of Funds: Improvements Owned by Applicant & Leased to Business

Projects include:
• Building improvements/renovation
• Building construction (w/ walls & roof)
• Site Improvements
• Land acquisition   

TCF Real Estate Program



Nelda Barrera 
(956) 325‐3424



For Additional Information:

Chris Reynolds

Chris.Reynolds@TexasAgriculture.gov
512-936-8163

Thank you!


